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1. [Inanupyemble pe3yabTaThbl 00y4eHHs 110 JUCHHUILINHE, COOTHECEHHbIE ¢ JIAHUPYEeMbIMH
pesyabTatamu ocBoenus OITOII
1.1 Ieap u 3a7aun AMCHUTITIMHBI

Marwuctp no HanpasiaeHuto noaArotToBku 36.04.02 300TexHust H0MKEH OBITH TIOJATOTOBIIEH K
pelIeHNI0 3aJa4y MNpOQECCHOHATIBHONW JIEATENbHOCTH CJEIYIOIEro THIA: MPOU3BOIACTBEHHO-
TEXHOJIOTUYECKH, HayYHO-00pa30BaTEIbHbIN.

Heap aucuuniauHbl — chopMHUpPOBaTh Y 00YHAIOIIMXCS CUCTEMY 3HAaHUW 00 yIpaBiIeHUU
MIPOEKTaMH, HEOOXOJUMBIX JJsi HOJArOTOBKM Marucrpa B 00JIaCTH 300TE€XHHUH, CHOCOOHOTO K
3¢(GEeKTUBHOMY PpELIEHUIO MPOU3BOACTBEHHBIX 33Ja4 B IPAKTHUUECKON JEATEIbHOCTH B
COOTBETCTBUU C (OPMUPYEMBIMU KOMITETEHIIUSIMHU.

3agauu AMCUMINVIMHBI: U3YYUTh COJIEpP’KaHUE OCHOBHBIX KaTe€ropuil, MOHATUI U PUHIUIIOB
yIOpaBJI€HUS TPOEKTAMHU; H3YYUTh OCHOBHBIE CTaJuud M (YHKIUHU YIPABICHUS IPOEKTaMU;
pUOOpecTH 3HAHUS O TMpolieccax OKETUPOBAHUS U IUIAHUPOBAHMS IPOEKTA; HAYUUTHCS
ONPEEINATh POJIM U (PYHKIIMA OCHOBHBIX YYAaCTHMKOB IPOEKTAa HA PA3IMYHBIX ATANax >KU3HEHHOIO
LMKJIA [TPOEKTA; OBJIAZIETh HABbIKAMH MPUHSATUS PELICHUI B IPOEKTHOM YIPaBJIEHUU; BHICTPAUBATh
CUCTEeMY KOMMYHMKAIMI B JOCTHKEHHUH IIeJiel MPOEKTa; yMETh 3aBepIlaTh MPOEKT U OLIEHUBATh
pe3yiabTaThl MPOEKTHOM JIEATENbHOCTH; MPUMEHSATh [OJIyY€HHBbIE 3HAHUS MpHU PEUICHUU
IIPOM3BOJICTBEHHBIX 3aj[ay B IPAKTUUYECKON JESITEIbHOCTH.

1.2. KoMmnereHI UM U MHAUKATOPHI UX JOCTHKEHUI
YK-2. Cnocob6eH ynpaBisiTh TPOSKTOM Ha BCEX ATAIax €ro >KM3HEHHOTO UK

Kon u HanmeHnoBanme
WHJMKATOpa JOCTHKEHUS ®dopmupyembie 3YH
KOMITETEHIINU

NJI-1.YK-2 sHaHus | OOydaromuiics MOJDKEH 3HATh: OCHOBHBIC KATETOPUH, TIOHATHS U IPHHITUITBI

VYnpagisier npoeKToM Ha YIIpaBJICHHUS MPOEKTAMH B IIEJISIX PELICHHs POU3BOJICTBEHHBIX 3a/1a4 B

BCEX JTarnax ero npaktrdeckoit aestenbHoctd — (61.0.09, YK-2 -3.1)

YKU3HEHHOTO IHKJIa ymenust | OOydaromuiics J0KEeH YMETh: IPUMEHSTh TEXHOJIIOTHH POEKTHOTO
YIIpaBJICHUS Ha BCEX ATalax XXM3HEHHOro ukia npoekra - (61.0.09, YK-2 -
V.1)

HaBbIkK | OOydaromuiics JOJDKEH BIIa/IeTh: HABBIKAMHU IIPHHSATHUS PELICHUH B

npoektHoM ympasienu - (b1.0.09, YK-2 -H.1)

VYK-3. CnocobeH opraHu3oBbIBaTh U PYKOBOJUTH pabOTON KOMAaH[Ibl, BbIpaOaThiBask KOMaHIHYIO
CTpATETHIO JIUIsl TOCTHYKCHUS TIOCTABJICHHOH IIETIH

Kon u HanmeHnoBanme
WHJMKATOpa JOCTHKEHUS ®dopmupyembie 3YH
KOMITETEHIINU

Na-1.YK-3 3HaHus | OOydaromuiics JOHKEH 3HaTh: 0COOCHHOCTH KOMaH bl 1 KOMaHIHON

OpraHu3yer U pyKOBOAUT paboThI, METO/IBI YIPABJICHHUS KOMAHJION B LIEJISX JOCTIKEHHS

paboToit KOMaHIBI, a¢dexTrBHOCTH peanuzaimu npoekra — (61.0.09, YK-2 -3.1)

BbIpaOaThIBast ymeHust | OOydaromuiics JOHKEH YMETh: OPraHU30BBIBATh U PYKOBOIUTH PaOOTOM

KOMaHJHYI0 CTPaTCruto KOMaH/Ibl, BBIpa0aThIBasi KOMaHAHYIO CTPATETHIO B IEJISIX TOCTHKEHUS

JUTSL TOCTYDKEHUS s dexkruBHOCTH peanuzanun npoekTa - (51.0.09, YK-2 -V.1)

TIOCTABJICHHON LIENH HaBbIkM | OOydaromuiics JOJDKEH BIIa/IeTh: HABBIKAMU YIIPABJICHUS U OpraHU3aluei
paboThl KOMaH/bl, BEIpaOaThIBasi KOMaHIHYIO CTPATErrIO B LIENISX
JIOCTIKEHUst 3 PEeKTUBHOCTH peann3zanun npoekta - (51.0.09, YK-2 -H.1)

OIIK-3. CrnocobeH OCyIIECTBISATh M COBEPUICHCTBOBATH NPO(PECCHOHAIBbHYIO JEATEIbHOCTH B
COOTBCTCTBUH C HOPMATHUBHBIMU ITPABOBBIMU dKTaMU B cq)epe arponpoOMBIIIJIICHHOI'O KOMILJICKCA

KOI[ U  HAaUMCHOBAHUC

WHJUKATOpa JIOCTHXKEHUS ®dopmupyembie 3YH
KOMITETEHIINU
NJ-1. OIIK-3 3HaHus | OOydaromuiics JOKEH 3HaTh: HOPMAaTHBHO - IIPAaBOBBIE aKThI,
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OcCyIIeCcTBISET U
COBEPIIIEHCTBYET

PO eCCUOHATILHYIO
JIEATEILHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU
MPaBOBBIMH aKTaMU B
chepe
arporpPOMBIILIEHHOTO
KOMILIEKCa

peraMeHTHPYIOIINE OPTaHU3AINI0 COBPEMEHHOTO OU3HECa U MOPSI0K
pa3paboTKy MHHOBAIIMOHHBIX IIPOEKTOB B C(hepe arporrpOMBIILIEHHOTO
komruiekca — (51.0.09, OIIK-3 -3.1)

ymerust | OOydaromuics J0KEH YMETh: MPUMEHATh HOPMATHBHO - [TPABOBHIE AKTHI,
peraMeHTHPYIOIINE OPTaHU3aIUI0 COBPEMEHHOTO OU3HECa U MOPSIO0K
pa3paboTKy MHHOBAIIMOHHBIX IIPOEKTOB B C(hepe arporrpOMBIILIEHHOTO
komiuiekca - (51.0.09, OIIK-3 -V.1)

HaBBIKK | OOYdJarOMIUiCs JOKEH BIIAJETh. HABBIKAMHU

MIPUMEHEHUS] HOPMATUBHO - TIPaBOBOM 0a3bl, periiaMeHTHPYIOIIEeH
OpraHHU3alUI0 COBPEMEHHOTO OU3HEca U MOPSIOK pa3paboTKH
WHHOBAIIMOHHBIX MPOEKTOB B c(epe arpOolpOMBIIIICHHOTO KOMILIEKCa -
(51.0.09, OIIK-3 -H.1)

2. Mecto qnucuuiuineel B ctpykrype OITOII
JuctunnuHa «YTOpaBieHHE MPOCKTAMU» OTHOCHUTCA K 00s3aTeTbHON YacTH OCHOBHOM

npodeccrnoHalIbHON 00pa30BaTEIbHON MPOrpPaMMbl MArUCTPATYPBHI.

O6beM nucuuIuIMHbL coctapisieT 5 3adeTHbIX enuHuipl (3ET), 180 akagemuueckux 4acos

3. O0bEM JUCHUIUIMHBI U BBl y4eOHOH padoThl

(manee yacoB). JucuumninuHa uzyqaercs B 4 cemecTpe.

3.1. Pacnpenesnenue o0beMa IMCUMILIMHBI 110 BUAM Y4eOHOI padoThl

Bun yue6noit paboTht KonngectBo yacos
KonTakTHas paGora (Bcero) 79
B Tom uncne:
Jlexrum (JI) 36
[pakruueckue 3anstus (113) 36
Kontpons camocrosrensHoit padotsl (KCP) 7
CamocTtosiTesibHas padora odyyaroumxcs (CP) 74
Kontpoab 27
Hroro 180
3.2. PacnpenesieHue yueOHOTro BpeMeHH 10 pa3jiesiaM U TeMam
B TOM YHCJI€ =|
Ne i Bcero KOHTaKTHas pabora 2
TOMBI aVMEHOBAHKE Pa3/iea U TEMBI 4acoR Cp E
J 113 KCP S
Pazgen 1. YnpapneHue npoekTaMu: KOHIEIIUS U METOA0JIOT Hsl
1.1. VcTopus ynpasieHHus OpOeKTaMH 4 - - - 4 X
1.2. [TonsTue «npoek». TUIBl U BUIBI IPOEKTOB 8 2 2 - 4 X
1.3. Ypasienue npoektaMu. JKXu3HEHHBIN UK NPOEKTa 8 2 2 - 4 X
1.4.. | Metozpl 0TOOpa IPOCSKTOB 8 2 2 - 4 X
s, KoneKchl STHKH IPOEKTHBIX MEHEPKEPOB U UX POJIb B 4 i i i 4 <
MIPOEKTUPOBAHUH
1.6. OKpy)XeHHE MPOEeKTa 7 2 2 1 2 X
17, [IpaBoBbIie (hopMBI OpraHU3aAIMK OM3HECA U pa3paboTKa 3 ) ) i 4 <
MIPOEKTOB
1.8. MuBecTUIMOHHBIC POEKTHI. Pa3paboTka Ou3Hec-II1aHa 10 2 2 2 4 X
Pasnen 2. [InanupoBaHue npoexra
21 VYnpagiieHre OTHOIICHUSMH CO CTEHKXOJIepaMu 3 ) ) i 4 <
MpoeKTa
2.2. Komanna npoexra 6 2 2 - 2 X
2.3. OpranuzaiioHHasl CTpYKTypa IpoeKTa 6 2 2 - 2 X
2.4. [IpunsTHe penieHnit B ypaBiIeHUU IPOSKTaMU 8 2 2 - 4 X




25 VYnpaieHue NPOeKTaMH B YCIIOBUSIX 3 ) ) i 4 <
HEONpe/IeICHHOCTH U PUCKa

2.6. CocTaBjieHUE CMEThI U OI0JDKETa MPOSKTa 8 2 2 - 4 X

2.7. [TnannpoBanue npoexTa 8 2 2 - 4 X

2.8. CTpyKTypHBII U NPOIECCHBIN IIJIaH MIPOEKTa 4 - - - 4 X

2.9. KanengapHoe miaHupoBaHue peCypCcoB U 3aTpaT 10 2 2 2 4 X

Paznen 3. Ynpapnenue peanuzanuei mpoekTa

3.1 YnpapieHre KOMMYHUKAIMSIMU [IPOEKTa 8 2 2 - 4 X

39 KoHTponb peanuzanuu npoekTa. 6 ) ) i ) <
YnpasieHne n3MEHEHHIMHU

3.3. YipaBieHne KaueCTBOM MPOEKTa 6 2 2 - 2 X

3.4, 3aBepliiieHue MPoeKTa 10 2 2 2 4 X

3.5. KonTponn 27 X X X X 27
O061as TPYI0EeMKOCTh 180 36 36 7 74 27

4. CTpyKTYypa U cojepKaHue TUCHUILTHHBI
4.1 Conepsxkanue QM CHUUNITHHBI

Pazgea 1. YnpasJ/ieHne npoeKTaMu: KOHIENIMS U METOA0JI0TUS

IlonsaTue «mpoexT». TUNBI 1 BUABI IPOEKTOB

OObeKT, MpeaMeT, TEOPETUYECKUE M NPAKTHUECKHUE 3a/ladyd JAUCLMIUIMHBL YIpPaBJICHUS
npoekramu. CoJep’kaHue OCHOBHBIX KaT€ropui, MOHATUN U MPUHIUIIOB YIPABJIECHUS MPOECKTaMH.
OcHoBHbIE 00J1aCTH yrpaBieHUs poekTamMu. [IpuHIMnbI KilaccupuKauuy NpoOeKTOB, UX OCHOBHbBIE
TUIBI ¥ BUbl. OCOOEHHOCTH YNpaBiIeHUS IPOEKTaMU Pa3IUYHbIX TUIIOB. ONpenensiTh TUIT IPOEKTa
IO CYIIECTBEHHBIM KJIaCCU(PUKAMOHHBIM Ipu3HaKaM. OrpaHUYEHHUs IPOEKTA, COOTBETCTBYIOILIUMHU
€ro TUILY U BUAY.

Ynpasienue npoextamu. /KM3HeHHbIH IUKJI IPOEKTA

OcHoBHbBIE XapaKTepUCTUKH NpoekTa. JKu3HeHHbIH UK U ¢a3bl npoekta. OcoOEeHHOCTH
yIpaBieHUs MPOEKTaMu.3auHTEPECOBAHHBIE CTOPOHBI MPOEKTA. ['pynIbl MPOLECCOB B yIIPaBICHUH
npoexkramu. MIHpopMaliMoHHO-KOMMYHHUKAIIMOHHbBIE TEXHOJIOTUHN YIIPABJIEHUS TPOEKTAMH.

Metoabl 0TOOPA MPOEKTOB

OT1060p NMpOEKTOB HA OCHOBAHUHM MOKa3aTesiel (GUHAHCOBOM aKTUBHOCTH. DaKTOpHASI MOJIEIb
OLICHKH MPOEKTOB. YUCTHIN TUCKOHTUPOBaHHBIN 10x0/. Cpok okynaemoctu. dakropHast Mojeib ¢
yueroM Beca. HeunciioBbie Mojienu oT00pa IpoeKTOB.

Oxkpy:keHue npoekra

CrpykTypa OKpyXeHHs MpoekTa U ee aneMmeHThl. llenn mpoekra. biawkHee u janbHee
OKpY)KEHUE MpOeKTa. BHyTpeHHEe M BHENIHHWE OKpPYKEHHE MNpPOeKTa. MeXaHH3Mbl BO3JIEUCTBUSA
3JIEMEHTOB CTPYKTYpbI Ha peanu3anuto npoekra. CTerneHb NpuOpUTETHOCTH AIEMEHTOB OKPYKEHHUS
npoekTa. @akTopbl COUAIBHOTO OKPYKEHHUS, OIIPEEIIAIONINE TICUX0JIOTHUECKUEe PEAKINU JItoIei B
opranu3anui. MOHUTOPUHT U3MEHEHUI MapaMeTpOB OKPYKEHHUS MTPOEKTa.

IIpaBoBbie ¢popMblI oprannzannu OM3Heca u pa3padoTkKa NPOEKTOB

[IpaBoBbie (opmbl oOpraHuzanuu nOpeanpuHuMareneid. JloroBopHoe perynupoBaHue
MIPOEKTHON JIeATENbHOCTH. J[OrOBOphl KOMEpPUECKOM KOHLEeCCMH U (paHdvaii3uHra. JloroBopsl
IIPOCTOr0 TOBAPUILECTBA U COBMECTHOH JiesiTeIbHOCTH. COBPEMEHHbIE OpPraHN3allMOHHO-IIPABOBbIE
(dbopMBbI peanu3anui BEHUYPHbIX HHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

HNuBecTnunonHble NpoekThl. PazpadoTka OM3Hec-MIaHA

[ToHsiTHE MHBECTUIIMOHHOTO TNpOEKTa. TeXHUKO-3KOHOMHUYEecKoe oOocHoBaHHe. busHec-
wiad. TpeOoBaHus K cocTaBieHHMIO Ou3Hec-IutaHa. Pasnensl OusHec-miaHa. Pestome. busmnec-
IUIAHUPOBAHUE CBUHOBOAYECKOTO KOMILIEKCA.

Pasznea 2. [lnannpoBanue npoexkra

YnpasJ/ieHue OTHOLIEHUSIMH CO CTEHKXO0JIIepaMu MPOeKTa

DNeMEeHTbl CUCTEMBl CTEHKXOJIEPOB MPOEKTa M MPUHLUMBI WX BblAeIeHUA. DyHKUUU
CTEHKXOJIIEPOB IPOEKTa. Pa3inuus Mexly BHYTPEHHUMH U BHEIIHUMM CTEMKXOJIIEPAMH IIPOEKTA.
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[IpuurHBI U MOCIENCTBUS Pa3BUTUS KOH(DIMKTOB MHTEPECOB CTEUKXOJIEpOB MpoekTa. MHTepecsl
Pa3IMYHBIX TPYII CTEUKXOJAEPOB. Mephl 110 MOTHUBAIIMU CTEUKXOJAEPOB HA MOAJIEPKKY IIPOEKTA.
CoTpyAHUYECTBO CO CTEHKXOJIAEpaMU MPOeKTa. MeTo/1bl yIpaBieHUs IOBEJIEHUEM CTEUKXOJIIEPOB
MIPOEKTA.

Komanaa npoexkra

OcoOeHHOCTH KOMaHAbI W KOMaHJHOW pabotbl. Co3nanue ycnoBuil uis (GopMpoBaHHS
koMaHJbl. Kputepun onenku s¢pdexkruBHOcTH pabOThl KOMaH[bl. YrpaBieHue 3(QekTuBHON
paboToif koman bl Co3zanue BICOKO3(PPEKTUBHBIX IPOEKTHBIX KOMaH/.

Opra"nu3zanuoHHas CTPYKTypa NpoeKTa.

Tunel opraHM3allMOHHBIX CTPYKTYpP MPEANPUATUS U MECTO B HUX HPOeKTOB. CHIIbHBIE U
ciiabble CTOPOHBI PA3JIMYHBIX TUIIOB IPOEKTHBIX CTPYKTYp. MecTo mpoekTa B OpraHHU3allMOHHON
CTPYKType MNpeAnpustus. MarpuuHas M HpPOEKTHas CTPYKTYpbl. MeToibl aHamu3a MNpPOEKTHOM
CTPYKTYpBHI.

IIpunsiTHE pelieHUIl B yIPaBJIeHUHM POEeKTAMH

OO6nacTy NPUHATUS U TUIBI PELIEHUI B MPOEKTHOM YIPAaBJIEHUHU. DTallbl PalMOHATBHOIO
MPUHATHS PEeLIeHUH U UX cojepkaHue. JIMuHOCTHbIE (akTOpbl B MPUHIATHU pelieHuid. MexaHuszm
INPUHATHS  yJOBJIETBOPUTENBHBIX pEIICHUH. YPOBHM NPUHATHUS PELUIEHHWH B MPOEKTHOM
yhpaBieHUU. MeTobl pallMOHAIBHOTO NPUHSTHSA pelieHud. MeToabl BBIIBUKEHUS albTEPHATHB
peuienus. PaninoHanpHbIN MOAX0 K IPUHATHIO PEUIEHUI B YIIPABICHUH MPOEKTAMM.

YnpasiieHue NPOeKTAMHU B YCJI0BHSAX HeONpeaeJIeHHOCTH U pUCKa

Knaccudukanus puckoB u ¢pakTopoB prcka. MeTo sl OLleHKH prcka npoekra. OcoOeHHOCTH
nposiBiieHUs: (aKTOPOB pUCKA Ha pa3IMyHbIX (pa3ax mpoekra. MeTojbl OLIEHKH PUCKOB MPOEKTA.
YpoBEeHb HEOIPENEICHHOCTH Cpellbl MpoeKTa. Mephl O pearupoBaHUI0 HAa PHUCKU IPOEKTA.
MuHrMM3aLHs pUCKOB IPOEKTA.

CocraBieHue cMeThl H OI0KeTa NPoeKTa

ConepkaHue  CMETBHI  TIPOEKTA. [TocnenoBarenbHOCT,  AEHCTBUHA  MPOEKTHOTO
oromxeTupoBanus. CocTaBieHUe CMEThI U OrojKeTa nMpoekTa. Meroapl OIJKETHOTO yIpaBiICHHUS.
Bo3spacranue wmznepxkek npoekra. OcCOOEHHOCTH CMEThI Ui pa3iuyHbIX (a3 mpoekra. bromxer
3aTpaT Ha pabouyio cuiay. BrokeTbl MPOU3BOACTBEHHBIX 3aTpaT M 3aKyHoK. J(OMOJHUTENbHBIE
cTatbu Oro/pkeTa. KoHTposb ncrosiHeHus: Oro/1KeTa.

IInanupoBaHue npoexTa

OOuiee miaHupoBaHWe MpoekTa. JlekoMmmo3uuuss paboT JUIsl IUIAHUPOBAHMS MPOEKTA.
[IpaBuna mnpuMeHeHUsT METOJOB IUJIAHUPOBAaHUS. YPOBHU JeTanu3anuu 1miaHa. Cpezactsa
wianupoBaHus. KoopauHanus miaHoB pa3HOrO ypOBHSI.

KanennapHoe niianupoBaHue pecypcoB M 3aTpar

bromxer 3arpar mpoekrta. CereBoil rpaduk B YCIOBUSAX OTPAHUYECHHOCTH PECYPCOB.
BripaBHuBanue notpe6HOCTU B pecypcoX. [ImaHupoBaHue NpoeKTOB B YCIOBUSIX OIPaHUYEHHOCTH
pecypcoB. YMEHbIIEHHE MPOI0JKUTEIEHOCTH ITPOEKTA.

Pazgea 3. YnpasJiienne peaju3anueil npoekra

YrnpapjeHue KOMMYHUKAIIUSIMH MPOEKTA

[ToHsiTHE «KOMMYHHUKAIUS POEKTa», €ro 0COOEHHOCTH U OTJIMYUTENIbHbIE YepThl. MecTo u
3HaYCHWE KOMMYHHUKAIMH B JOCTW)KCHUH IeJied TpoekTa. Paznmmume MexIy KOMMYHHKAIHUSIMU
pazHoro tuma (pedeBbie, MICbMeHHBIE). BepbanpHoe n HeBepOanbHOE oOmieHue. HedopmanbpHoe
obmenne. Kananer s¢dextuBHOTO 00mEHUs. JlemoBas mepenmucka W OTYETHOCTh. BrusHue
CTPYKTYpHI TIpOEKTa Ha WH(POPMAIMOHHbIE OTOKH. J[MarHOCTUKA M OIEHKAa KOMMYHHKAIIMOHHOU
CUCTEMBI ITPOEKTA.

KonTpoJus peanusanumn npoexkra. YnpapJjieHne U3MeHeHUIMHA

3anaun, (GYHKIUH, METOJAbl MOHUTOpPUHIa paboT mo mnpoekry. Kpurepuum u crnocoObl
OCYILIECTBIIEHUSI KOHTPOJs mpoekta. ColiepkaHne OCHOBHBIX 3TanoB KOHTpoJs. [IpoexktupoBanue



CUCTEMbl KOHTPOJSi ¢ 0oOpaTHOW cCBs3bl0. MeTonpsl KOHTpoJisi. Pa3paboTka KOppEeKTHPYHOIIMX
neiictBuil. [IpoBenenue ayaura mpoekra. OT4eT 0 MPOBEPKE.

YnpasiieHue Ka4ecTBOM IpPoOeKTa

OcHoBHbIE CTaHAAPTHI, GOPMYIHPYIOIINE TPEOOBAHNUS K KQUEeCTBY IIPOEKTA U €ro
npoayKuuu. [IpuHIUIBI KOHIENIMK «BCEOOIIEro ynpaBieHus: KauecTBOM». MeTo1bl IITaHUPOBAHUS
kauecTBa. CrnocoObl o0ecrieueHrs KauyecTBa Mpy peaau3alnu npoekTa. Buabl 1 METo bl KOHTPOJIS
kauectBa. opmupoBaHue TpeOOBaHUHN K KaYECTBY MPOIYKIIMH U TPOEKTOB.

3aBepieHHe MpoeKTa
[IpoGnembl, BO3HUKAIOIIHUE IMPU JIOJTOCPOYHOM, JTOCPOYHOM U (POPC-MAKOPHOM 3aBEPIICHUU
npoekta. Onepanuy 3aBepiieHus! MPOeKTa U (PyHKIIUU MEHEIKEPOB MPOEKTA.
PerynupoBaHnne HOroBOpHBIX OTHOIICHUH HA 3aBEPIIAKONIEH CTAIUM MPOEKTa. JJoOKyMeHTauus aiis
neperayy 3aKkazuuky npoekra. OneHka paboTsl pyKOBOAMUTENS MPOEKTa U KOMaH bl B 1iesioM. OTuer
0 MPOBEPKE TOTOBHOCTHU MPOEKTA.

4.2. ConepxxaHue JeKIUii

Ne 58
HaumenoBanue jekuuu 2 Q
n/n S 7
1. [TonsTue mpoext. Tunsl ¥ BUABI IPOEKTOB 2
2. VYnpapnenue npoektamu. JKu3HEHHBIH UK IPOEKTA 2
3. Merto/1p1 0TOOpa IPOEKTOB 2
4, OKpyxeHue MpoeKTa 2
5. IIpaBoBbIe (hOpMBI OpraHU3aIMK OM3HECa M pa3padoTKa MPOSKTOB 2
6. WuBectuimonHslie npoekThl. PazpaboTka OM3Hec-1u1aHa 2
7. YrpaBieHne OTHOIICHUSIMU CO CTEHMKXOJIIepaMu IPOEeKTa 2
8. Komanna npoexra 2
9. OpranuzaioHHasi CTpyKTypa IpoeKTa 2
10. | IIpuHsaTHe pemieHUH B ynpaBIeHUH IPOEKTaMU 2
11. | YnpaBieHue npoeKTaMH B YCIOBHSIX HEONPEIEICHHOCTH U PHCKa 2
12. | CocraBieHue CMETHI U OIOJDKETa MPOEKTa 2
13. | [InanupoBaHue MpOeKTa 2
14. | KanenmapHoe IuiaHUpOBaHUE PECYPCOB U 3aTpaT 2
15. | YopaBneHne KOMMYHUKAIIUSIMU [IPOEKTa 2
16. | KoHTpomns u ayaut mpoekTa 2
17. | MndopManoHHBIE CUCTEMBI B YIIPABICHUE IPOCKTAMHU 2
18. | 3aBepieHue npoekTa 2
Hroro 36
4.3. Copep:xanne 1a00paTOPHBIX 3aHATHI
JlaGoparopHbie 3aHATHS HE TPETYCMOTPEHBI
4.4. Conepxanue NPaKTHYeCKHUX 3aHATHH
Ne N Kon-Bo
- HanmeHnoBaHue NpakTHYECKUX 3aHITHI on

OCHOBHBIE IOHATHS ITPOCKTHOI'O YIIPaBJICHUA. Tune u BUBI ITPOCKTOB

JKU3HEeHHBIN UK TpOeKTa

MCTOZ[H 0T6opa IIPOCKTOB U OIPECACIICHNEC TPUOPUTCTHOCTU ITPOCKTOB

Buemmnss u BHYTPCHHA CPpClia IPOCKTa

IIpaBoBoe perynupoBaHue NPOEKTHOHN eATETbHOCTH

busHec-maH, ero cTpykTypa U Ha3HaueHHe

NN

B Rl Pl oad e

OnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKX0JIIEPOB)
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8. Co3naHne KOMaHIbl POSKTa M OPTaHU3aIUs €€ PaOOTHI 2
9. IIpoekT B OpraHu3alMOHHON CTPYKTYpE OpraHu3aliu 2
10. Mertoapl IPUHATHUS peIIeHUH B yIIPaBIEHUH NPOEKTaMU 2
11. MeTobl OIIEHKH PUCKOB IPOEKTa 2
12. CocTaBjieHUE CMETBI U OI0JDKETa MPOeKTa 2
13. Cpe/cTBa MIIaHUPOBAHUS TIPOEKTA 2
14. KanengapHoe miaHupoBaHue peCcypcoB U 3aTpar 2
15. YnpapieHre KOMMYHUKAIMSIMU [IPOEKTa 2
16. KonTpons u aynur npoekra 2
17. WudopmanmoHHbIe CUCTEMBI B YIPABJICHHU IPOEKTaAMHU 2
18. Pemenne o 3akpbiTin mpoekta. IIporecc 3aBepiieHus NpoeKTa. 2

Hroro 36
4.5. BUabI ¥ coiepKaHue CAMOCTOATEIbLHOI PadoThl 00yYaIoIMXCsl
4.5.1. Buabl caMoCTOAITEIbHOH padoThl 00y4YaroIuXcs
Buibl camocTosTebHOW pabOThI 00YYaIOIIUXCS KonngectBo gacos
[MoaroroBka K MPaKTUYECKUM 3aHITUSAM (YCTHOMY OIPOCY, PEIICHHIO 36
CHTYallMOHHBIX 3aJ1a4, TECTUPOBAHHMIO)
IToaroroBka K KOJIJIOKBUYMY 18
CaMOCTOATENbHOE H3YUEHHE OTJENBHBIX TEM M BOIPOCOB 20
IToaroroBka K MPOMEXYTOUYHON aTTeCTAlUH -
Hroro 74
4.5.2. Coaep:kaHue caMOCTOATENbHOI paboThl 00yYAIOLINXCS
Ne Kon-Bo
HaumeHnoBaHnue TeM U BOIPOCOB
n/n 4acoB
1. VcTopus ympasieHHus OIpOoeKTaMU 4
2. CraHgapTsl ¥ cepTU(UKALS B YIPABICHUU TPOEKTAMHU 4
3. JKW3HEHHBIH MK TPOeKTa U ero (a3l 4
4, Ienu npoexra 4
5. KoneKchbl STHKU IPOEKTHBIX MEHEPKEPOB U MX POJIb B IPOSKTUPOBAHUH 4
6. BHemrHee v BHyTpeHHEE OKpYKEHHE POEKTa 2
7. CoBpeMeHHbIE OpraHU3aIIOHHO-TIPABOBbIE POPMBI peasTU3alliiid BEHIYPHBIX 4
WHBECTHIIMOHHBIX NMPOEKTOB B Poccuu.
8. VHBecTHIIMOHHBIE IPOEKTHI B CBUHOBOJICTBE 4
9. Merto/p! yrpaBiieHUs TOBEJCHUEM CTEHKXOJIIEPOB ITPOEKTa 4
10. Komannnas crparerus 2
11. Oprasu3aiMoHHbIe CTPYKTYPBI IPOSKTHPOBAHUS 2
12. JlnyHocTHBIE (haKTOPBI B IPUHSATHU PEIICHUI 4
13. Pucku npoekra 4
14. CocraBiieHHnE CMETHI U OIO/IKETa ITPOeKTa 4
15. Opranuzaiiyisi mpolecca BhIMOJIHEHUS TPOEKTa 4
16. CTpyKTYpHBIH U IPOIECCHBIN IJIaH TPOEeKTa 4
17. [TnaHupoBaHue BpeMeHH 4
18. «YenoBeueckuii (pakTop» B yNpaBIeHHH IPOSKTAMHU 4
19. YnpapieHne H3MEHEHUSIMU IPOEKTa 2
20. KauectBo npoexra 2
21. KonTtpois u 3aBepiieHne npoekTa 4
Hroro 74




5. Y4eOHO-MeTOANYeCKOe o0ecnieyeHre CAMOCTOSITeIbHOIH padoThl 00y4aroIuXxXcs
M0 TUCHHIJIHHE

Y4ebHo-MeToauueckue pazpadboTku umerorcs B Hayanoit  Oubimortexe OI'bOY BO
HOxHo-Ypanbckuit [AVY:

5.1  VYmpaBnenue mpoekTamMu [DNEKTPOHHBIA pecypc]:  MeToA. PEKOMEHIAIMU TI0
OpraHM3alMl CaMOCTOSTENbHONU paboThl oOyuaromuxcs. Hampasnenue noarotosku: 36.04.02
3ootexHus, npoduiab - TexXHONOTHsS TPOHM3BOJCTBA IMPOJYKTOB >KMBOTHOBOJICTBA, IpOTpaMMa:
NHTEeHCHBHBIE TEXHOJIOTHH XWBOTHOBOJCTBA (CBHHOBOJICTBO); KBajdu(UKAIUs — MarucTp; dopma
oOyuenusi - ounas / coct. E.A. Koxymko; FOxHo-Ypansckuii ['AY, MHcTuTyT BeTepuHapHOM
MeaunuHbl. -  Tpounk: FOxHo-Ypansckuii ['AY, 2020. - 45 c— Pexum pocryna:
http:/nb.sursau.ru:8080/localdocs/ivin/00538.pdf , https://edu.sursau.ru/course/view.php?id=2835

5.2 VYmopapieHue npoekTamu [DJIEKTPOHHBIA pecypc|: METOJ. yKa3zaHusl K MPaKTHYECKUM
3aHATUSM N7l OOy4aroIMXCs MO HamnpaBieHUI0 NoArotoBku: 36.04.02 3ooTtexHus, nmpoduib -
TexHONMOTHsT TIPOU3BOJICTBA MPOIYKTOB KHUBOTHOBOJCTBA, MporpamMma: MHTEHCHUBHBIE TEXHOJIOTHH
YKUBOTHOBOJICTBA (CBMHOBOJICTBO); KBaJM(PHUKAIIUA — Maructp; ¢popma odydenus - ounas / coct. E.
A. Koxymiko; FOxno-Ypanbckuit 'AY, Unctutyt BerepunapHoit Mmeaununsl. - Tpounk: FOxHo-
Ypanbckuit 'AY, 2020. - 75 C. — Pexxum JOCTYyTIA:
http://nb.sursau.ru:8080/localdocs/ivim/00539.pdf, https://edu.sursau.ru/course/view.php?1d=2835

6. ®oH/1 OLIeHOYHBIX CPEACTB /sl IPOBEJAeHUS MPOMEKYTOUYHOM aTTecTalluu 00y4aoIMXCcs
10 JMCUHHIJIMHE
Jljig ycTaHOBJIEHMSI COOTBETCTBUSL YPOBHS MOATOTOBKH oOyuatomuxcs TpedoBanussm ®I'OC
BO paspaboTan ¢oHa OIIEHOUHBIX CPEACTB ISl TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH M MPOBEIACHUS
MIPOMEXYTOUYHOM arTecTauu oOydamomuxcss Mo aucuuiuinHe. @OOoHA OLIEHOYHBIX CPEJCTB
npezacrasieH B [Ipuioxenun.

7. OcHOBHAsA M 1ONIOJTHUTEJbHAsI ydeOHasi IUTepaTypa, Heo0X0AUMas J1Jisl OCBOCHHS
AUCUHUITUHBI

OcHoBHasl ¥ JONOJHUTENbHAS yueOHas uteparypa umeerca B Hayunoit  Gubnuotexe u
ANEKTPOHHOU HHPOpMannoHHO-00pazoBarensHoM cpeae @I'BOY BO 10xuo-Ypansckuii TAY.
OcHoBHas1 JInTEpaTypa

1. VYmpasnenune npoekramu [InexkTpoHHbIA pecypc] : yaeOnuk / B.H. OctpoBckas [u ap.].
— OnexrpoH. naH. — Cankrt-IlerepOypr : Jlans, 2019. — 400 c. — JlocTyn K TOJIHOMY TEKCTY C
caifta ObC Jlans: https://e.lanbook.com/book/114700.

2. Jlesymkuna, C.B. YnpaBnenue npoekramu [ DIeKTpOHHBIN pecypc] : yuebHoe mocodue :
[16+] / C.B.JleBymkuna ; CTaBpONOJbCKUN TIOCYJapCTBEHHBIN arpapHbli YHUBEPCUTET. —
CraBponoss : CTaBpoIoJIbCKHUI roCyA1apCTBEHHBIN arpapHblii yHuBepcuteT, 2017. — 204 ¢.— Pexxum
noctyna: http://biblioclub.ru/index.php?page=book&id=484988

3. TlpeoGpaxenckas, T.B. YmpaBrnenue npoexktamu [DIeKTpOHHBIN pecypc] : ydeOHOE
nocobue : [16+] / T.B. [IpeoOpakenckas, M.ILI. Myprtazuna, A.A. AnetauHoBa ; HoBocubupckuit
roCy/lapCTBEHHbI ~ TeXHMuYecKuid  yHuBepcurer. —  HoBocubupck :  HoBocubupckuii
rocy/lapCTBEHHbIN TeXHHUYeCKUi yHuBepcurter, 2018. — 123 c. : ui., Tabn. — Pexum nocrymna: mno
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=574957

4. VupapneHue NnpoeKTamMu [DJIEKTpOHHBIA pecypc] : ydeOHoe mocobue : [16+] /
I1.C. 3enenckuit, T.C. 3umnskona, I'.1. Ilonoxeko u ap. ; ots. pen. I'.W. Ilonoxnpko ; Cubupckuit
Oenepanbublil yauBepcuteT. — Kpacnosipck : COVY, 2017. — 132 c. : un. — Pexxum nmocryna: 1o
noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=497741
JlonoJiHUTeIbHAS JIUTEPaTypa
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5.AnpminH, B.M. Vnpasnenue npoekrtamu: (yHAaMEHTalIbHBIH Kypc [DIEKTPOHHBII
pecypce] : yueOnuk / B.M. AnpminH, A.B. Anemnn, K. A. barpatnonu ; pea. B.M. Anpmun, O.M.
Nnwvuna. - Mocksa : U3narensckuit 1om Boicmieit mkonsl skoHOMuKH, 2013. - 624 ¢. -. JlocTym k
MTOJTHOMY TEKCTY c caiita 9BC YHuBepcuteTckas OouobmoTexa online
: http://biblioclub.ru/index.php ?page=book&id=227270

6. Cxopoxoa, C.B. Ynpasnenue npoekramu cpeactBamu Microsoft Project [DnexTpoHHBIM
pecype] : kypc / C.B. Ckopoxon. - MockBa : Wnateprer-YuuBepcuter HubopmanmoHHBIX
Texnonoruit, 2009. - 277 c. — JlocTtyn Kk mosHoMmMy TekcTy c caiita OBC VYHuBepcurerckas
6ubnuoreka online : http://biblioclub.ru/index.php?page=book&id=234677

7.byudaeB, I''A. VYmpaBienue mpoekTamu [ODJIEKTPOHHBIM pecypc] : Kypc Jiekuumid /
I'.A. byuaes ; Jlarecranckuii rocyqapcTBeHHbIN yHHBepcUTeT HapoaHoro xossicTtBa (AI'YHX). —
Maxaukana : JAI'YHX, 2017. — 104 c¢. — Pexum JocTyma: 1O NOJANUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=473822

8.Uepnsik, B.3. YmpaBieHne WHBECTULIMOHHBIMU INpPOEKTaMHU [DJIEKTPOHHBIA pecypc|
yaebnoe nocobue / B.3. Uepnsk. - Mocksa : FOuutu-/lana, 2012. - 365 c. - Jloctyn kK MOJIHOMY
TEKCTY c caiita ObC YHuBepcurerckas O6ubamoTexa
online: http://biblioclub.ru/index.php?page=book&id=118746

8. Pecypchbl nH(poOpManmOHHO-TEIeKOMMYHHKAIIMOHHOI ceTn « AHTEepHET», He00X0AMMBbIe
AJIsl OCBOEHMSI THCIIUTIJIHHBI
1. EnuHOoe 0KHO AocCTyna K yueOHO-MEeTOIMYeCKUM pa3padboTkam https://toypray.pd
2. OBC «M3narenbctBO «Jlanb» — http://e.lanbook.com
3. DOBC «YuuBepcurerckas 6ubmuoreka online» — http://biblioclub.ru

9. MeToauyeckune yKazanus JJsi 00y4aroIuXcsi N0 OCBOEHHIO THCIHHILINHBI
YueOHO-MeToAnuecKue pa3paboTku uMmeroTcst B Hayunoit OubinoTeke W 3JIEKTPOHHOM
uHpopmannoHHo-o0pazoBatenbHoil cpene PI'BOY BO IOxHo-Ypansckuit [AY:

9.1 VYmpaBrneHue mpoekTaMu [DJNEKTPOHHBIA pecypc]:  MeToA. PEKOMEHIAIMU TIO0
OpraHM3alMl CaMOCTOSTENbHONU paboTel oOyuaromuxcs. Hampasnenue noarotosku: 36.04.02
3ootexaus, npoduiab - TexXHONOTHsS TPOHM3BOJCTBA IMPOIYKTOB >KMBOTHOBOJICTBA, IpPOTpaMMa:
NHTEeHCHBHBIE TEXHOJIOTHH XWBOTHOBOJCTBA (CBMHOBOJICTBO); KBajdu(UKAIUs — MarucTp; dopma
oOyuenusi - ounas / coct. E.A. Koxymko; FOxHo-Ypansckuit ['AY, MHcTuTyT BeTepuHapHOM
MeaunuHbl. -  Tpounk: FOxHo-Ypansckuii I['AY, 2020. - 45 c— Pexum pocryna:
http:/nb.sursau.ru:8080/localdocs/ivin/00538.pdf , https://edu.sursau.ru/course/view.php?id=2835

9.2 VmpasieHnue npoektamu [DIEKTPOHHBIA pecypc|: METOJ. yKa3zaHusl K HMPaKTHYECKUM
3aHATUSM N7 OOy4arolMXCs MO HampaBieHUI0 NoarotoBku: 36.04.02 3ooTtexHus, npoduib -
TexHONOTHsT TIPOU3BOJICTBA TPOIYKTOB KHUBOTHOBOJACTBA, IporpaMMa: VHTEHCHBHBIE TEXHOJIOTUU
YKUBOTHOBOJCTBA (CBMHOBOJICTBO); KBaNM (KA — Maructp; ¢gopma odydenus - ounas / coct. E.
A. Koxymiko; FOxno-Ypanbckuit 'AY, Unctutyt BerepunapHoit Mmeaunuusl. - Tpounk: FOxHo-
Ypansckuit 'AY, 2020. - 75 C. — Pexum JOCTYyTIA:
http://nb.sursau.ru:8080/localdocs/ivim/00539.pdf, https://edu.sursau.ru/course/view.php?1d=2835

10. HndopmauuoHHble TEXHOJIOTHMH, HCHOJb3yeMble TMPH  OCYHIeCTBJIECHHU
o0pa3oBaTeIbHOI0 TMpoLecca IO AWCUMIUIMHE, BKJIYasg IepedeHb IMPOrpaMMHOIO
olecrieyeHns: U MHPOPMALMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoii 6u0nnoreke ¢ TEepMHHAIBHBIX CTaHIUI NpPENOCTaBIsETCS AOCTYN K OazaM
JAHHBIX:

1. «Texakcnept: ba3oBple HOPMATUBHBIE TOKYMEHTBI)

2. «Texakcnept: IInmeBast MPOMBIIIIEHHOCTHY

3. «CenbX03TeXHUKA»

4. «Koncynpraatllmrocy
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5.05eKTpOHHBIN KaTajaor HNHucturyra BETEPUHAPHOMN MEIULHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?InitHIVM_rusl.xml,simpl IVM1.xsl+rus
IIporpammuoe odecnieueHue:

- Windows 10 Home Single Language

- Microsoft Office Professional Plus 2010 Russian Academic OPEN 1 License No Level
AnTtusupyc Kaspersky Endpoint Security

- JIuuensznonHoe nporpammuoe oodecriedenre «My TestXPro 11.0»

- Microsoft Windows PRO 10 Russian Academic OLP 1Licence NoLevel Legalization
GetGenuine

11. MarepuajibHO-TeXHUYeCKasi 0a3a, Heo0X0AMMAs JIsl OCYIIeCTBJIeHHs 00pa30BaTeIbHOI0
npouecca no JAUCHUIIINHE

Y4yeOHble ayIuMTOPUM [JIsi NPOBedeHHUS 3aHATHIH, NMPeIyCMOTPEHHBIX NPOrpamMMoii,
OCHallleHHbIe 000py/10BaHHEM U TeXHHYECKMMHM CpeIcCTBaMHU 00yUYeHH s

VYueOHas aynutopus Ne 218, ocHalleHHbIE 000PYZOBAHUEM U TEXHUYECKHUMH CpPEACTBAMMU
U1 BBITIOJIHEHUS IPAKTUYECKUX padoT.

IMomenenus At cCaMOCTOATEILHOI PadoThI 00y4alOIINXCS

[Tomemenne Ne 412  ans camMocTOSITENbHON pabOThl, OCHALIEHHOE KOMIIBIOTEPHOM
TEXHUKOM ¢ monkimtoueHueM Kk cetu «MHTepHeT» M oOecriedeHHeM JOCTyla B 3JIEKTPOHHYIO
nHpopmannonHo-oo6pazoBarensuyto cpeny ®I'BOY BO I0xHo-Ypansckuii TAY.

Ilepeyenb 000pynoBaHMs M TeXHHMYECKHX CPEACTB 00y4eHUs!

[lepenochoit mynprumenuitnelii kommieke (Hoytoyk Acer PB TE69 - KB, mpoekrop
npoektop Acer projector P 1163, skpan Ha mratuse Apollo - T 200x200 MW).
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IIpunoxenune

®OH/J OHEHOYHbIX CPEICTB

I TEKYIIETO KOHTPOJIA YCIIEBAEMOCTHU U ITPOBCACHU A HpOMe)KYTOqHOﬁ arrecralunuu
00yJaronuxcs
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1. KomneTeHIIMH ¥ X HHANKATOPbI, (popMHpPyeMbIe B Mpolecce OCBOECHHS TUCIUIINHBI
VYK-2. Crnocob6eH ynpaBisiTh TPOSKTOM Ha BCEX dTarax ero KU3HEHHOTO UK

Kon u ®dopmupyembie 3YH HaumenoBaHue o1ieHOYHBIX
HaUMEHOBAHUE CpEICTB
HHAUKaTOpa 3HAHMS yYMEHHs HaBBIKU Texymas [IpmexyTou
JIOCTYDKEHUS Has
KOMIICTCHIIUN arrecTari aTTecranus
N-1.YK-2 OO6yJaromuiics OO6yJaronuiics OO0yJaronuiics Y cTHBIH DK3aMeH
VYmupasnser JIOJDKEH 3HATh: JIOJDKEH YMETh: JIOJDKEH BIIAJIETh! orpoc Ha
IIPOEKTOM Ha BCEX | OCHOBHBIE MIPUMEHSTh HaBBIKAMU MIPAKTUYECKOM
JTanax ero KaTeropuu, TEXHOJIOTUH TIPUHSATHS PELICHUH | 3aHATHH,
KU3HEHHOT'O TIOHATHS U IIPOEKTHOT O B IIPOEKTHOM TECTHPOBAHUE,
LUK TIPUHIIUIIBL yIpaBJIEHUs HA BCEX | yIPaBIICHUH - pelieHue
yIpaBJIEHUs 3Tanax *XU3HEHHOIO (b1.0.09, YK-2 - CUTYallAOHHbI
IIPOEKTaMH B LIUKJIA IIPOEKTA - H.1) X 3aJa4 Ha
LEeNAX peleHUs (b1.0.09, YK-2 -V.1) MIPAKTUIECKOM
IIPOU3BOJICTBEHHBI 3aHATUH,
X 3a/1a4 B KOJIJIOKBUYM
MIPaKTUIEeCKON
JIESITETBHOCTH —
(b1.0.09, YK-2 -
3.1)

VYK-3. CnocobeH opraHu3oBbIBaTb U PYKOBOJUTH pabOTON KOMAaH[Ibl, BbIpaOaThiBask KOMaHIHYIO
CTpATETHIO JIIsl TOCTHYKCHUS TIOCTABJICHHOH IIETIH

Kon u ®dopmupyembie 3YH HaumenoBaHue o1ieHOYHBIX
HalMEHOBaHHUE Cpe/ICTB
WHIMKATOpa 3HAHUSA YMEHUS HABBIKH Texymas [IpmexyTou
JTIOCTYDKECHUS Has
KOMIICTCHITHU arrecTati aTTecTalys
Na-1.YK-3 OO6yJatromuiics OO6yJaronuiics OO6yJaromuiics Y cTHBIH DK3aMeH
OpraHusyer u JIOJDKEH 3HATh! JIOJDKEH YMETh! JIOJDKEH BJIAJIETh: oIpoc Ha
PYKOBOZIUT 0COOEHHOCTH OpPraHU30BBIBATh U | HABBIKAMHU MIPAKTHIECKO
paboroit KOMaH/Ibl U PYKOBOIUTH yIIpaBJICHUS U M 3aHATHHY,
KOMaH/Ibl, KOMaH/IHOH paboThl, | paboTol KOMaH/pbl, | OpraHu3alMei TECTUPOBaHU
BBIpa0aThIBast METOIbI YIIPABJICHUsT | BhIpaOaThIBas paboTHl KOMaHBI, | €, pellieHue
KOMaH/IHYIO KOMaH/IOH B 1IEJISIX KOMaH/IHYIO BbIpaOaThIBast CUTYaI[OHH
CTpaTeruto Juis JIOCTHKEHUSI CTpaTeruio B LENAX | KOMaHIHYIO BIX 33124 Ha
JTIOCTYOKCHUS 3¢ PEeKTUBHOCTH JIOCTHKEHUSI CTpATEeruio B LENAX | MPaKTHYECKO
TIOCTaBJICHHOM peanuzanuu npoekTa | 3ddexTuBHOCTH JTIOCTYOKCHUS M 3aHATHHY,
Lenu —(b1.0.09, YK-2 - peanu3anuu 3¢ PEeKTUBHOCTH KOJIJIOKBUYM
3.1) MpOeKTa peanuzanuun
- (b1.0.09, YK-2 - | mpoekra -
Vv.1) (b1.0.09, YK-2 -
H.1)

OIIK-3. CrnocobeH OCyIIECTBISATh M COBEPUICHCTBOBATH NPO(PECCHOHAIBbHYIO JEATEIbHOCTH B
COOTBCTCTBUH C HOPMATHUBHBIMU ITPABOBBIMU dKTaMU B cq)epe arponpoOMBIIIJIICHHOI'O KOMILJICKCA

Kon u ®dopmupyembie 3YH HaumenoBaHue o1ieHOYHBIX
HAaUMCHOBaHUE CpeJ/ICTB
HHIUKaTOpa 3HAHUS YMEHUS HABBIKH Texymas [IpmexyTou
JTIOCTYOKCHUS Has
KOMIICTCHITHA arrecTati aTTeCTaIus
WJ-1. OIIK-3 OO6yJaromuiics OO6yJaronuiics OO6yJaromuiics Y cTHBIH DK3aMeH
OcyiecTBiIsieT 1 | JAOJDKEH 3HATh: JIOJDKEH YMETh! JIOJDKEH BIIAJICTh: OIpocC Ha
COBEPILCHCTBYET | HOPMATHUBHO - MIPUMEHSTH HaBBIKAMH MIPAKTHICCKO
POo(eCCUOHATIPH | TPABOBBIC aKTHI, HOPMAaTHBHO - MIPUMCHCHUS M 3aHATHHY,
yIo PErJIaMEHTHPYIOIIHNE | MPABOBBIC aKTHI, HOPMAaTHBHO - TECTHPOBAHU
JIESITETILHOCTD B OpraHU3aIUI0 PErJIaMEHTHPYIOUIHM | TPaBOBOI Oa3kbl, €, pelieHne
COOTBETCTBHH C COBPEMEHHOT0 € OpraHU3aIuI0 PErJIaMEHTHPYIONIE | CUTYallHOHH
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HOPMATHUBHBIMH
MPaBOBBIMH
akTamH B cepe
arpornpoMBIIIIIeH
HOT'0 KOMIUIEKCa

Ou3Heca U MOpSI0K
pa3paboTku
HWHHOBAIIMOHHBIX
IIPOCKTOB B chepe
arpornpOMBIIILICHHOT
0 KOMILIEKCa
—(b1.0.09, OIIK-3 -
3.1)

COBPEMEHHOT0
Ou3Heca U MOpSI0K
pa3paboTku
HWHHOBAIIMOHHBIX
MIPOCKTOB B chepe
arponpoMBIIIICHH
0ro KOMILTEKCa -
(1.0.09, OIIK-3 -
v.1)

i opraHu3aruio

COBPEMEHHOT0 MPAaKTHYECKO
Ou3Heca M MOPSIOK | M 3aHSTHH,
pa3paboTku KOJZIOKBHYM
HMHHOBAIIHOHHBIX

IIPOCKTOB B chepe
arporpOMBIIILIEHH

Oro KOMIIJIEKCa -
(51.0.09, OIIK-3 -
H.1)

bIX 3a7a4 Ha

2. Iloxa3are/M, KpUTEPUH U LKA OLEHMBAHUA HHIMKATOPOB JOCTHKEHUS KOMIIETEHIUI
N/I-1.YK-2 Vhpasiser npoeKTOM Ha BCEX dTallax €ro JKU3HEHHOIO UK

dopmupyeMbl Kpurepun u nikana oneHHBaHHs PE3yIbTaTOB O0yUYEHHUS 10 JUCIUIUINHE
e 3YH HenocraTounsrit JocTatouHslif ypoBEeHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
51.0.09, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJarouuiics ¢ OO0yJarouuiics ¢
YK-2-3.1 3HAeT OCHOBHBIE 3HAeT OCHOBHBIE HE3HAYUTENbHBIMU TpeOyeMOii CTECIICHBIO
KaTeropuy, MOHITUSL | KATETOPUH, IOHATUSI U | OMIMOKaMU U TIOJTHOTBI M TOYHOCTH
U TIPUHIMITBI TIPHUHITHITBL OTAEIbHBIMU 3HAET OCHOBHBIE
yIIpaBJICHUS yIIpaBJICHUS npoOenamMu 3HaeT KaTeropuu, MOHITHS 1
MIPOEKTaMH B TEJISIX MIPOEKTaMH B TEJISIX OCHOBHBIE KATETOPHH, | MPUHIHUIIBI
pemeHus pemeHus TIOHSTUS ¥ IPUHIUIIBL | YIIPaBJICHUS
MIPOU3BOJICTBEHHBIX TIPOU3BOJICTBEHHBIX yIIpaBJICHUS MIPOEKTaMH B TEJISIX
3aja4 B 3a]a4 B PAKTHYECKOW | MPOEKTaMH B IEIIX pemeHus
MIPaKTHYECKOM JIeSITeIbHOCTH pemeHus TIPOU3BOJICTBEHHBIX
JIeSITeIbHOCTH MIPOU3BOJICTBEHHBIX 3a/a4 B PAaKTHYECKON
3a/a4 B IPAKTHYECKOW | NEeSTelIbHOCTH
JIeSITeIbHOCTH
b1.0.09, OOyuaromnuiicst He OOyuaromuiics cnabo | OOyuarommiicst ymeer | OOyuaromuiicst ymeer
YK-2-V.1 yMeeT IPUMEHSTh yMeeT IPUMEHSTh IIPUMEHSTD IIPUMEHSTD
TEXHOJIOTUH TEXHOJIOTUH TEXHOJIOTUH TEXHOJIOTUH
MIPOEKTHOT O MIPOEKTHOT O MIPOEKTHOT O MIPOEKTHOT O
YIIpaBJICHUS HAa BCEX | YIpaBJICHHS Ha BCEX YIIpaBJICHHUS Ha BCEX yIIpaBJICHHUS Ha BCEX
JTarax >KU3HEHHOTo JTarnax >KU3HEHHOTo JTarax >KU3HEHHOTo JTarax >KU3HEHHOTO
IIMKJIA TIPOEKTa IIMKJIA TIPOEKTa IIMKJIA TIPOEKTa IIMKJIA TIPOEKTa
51.0.09, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJarouuiics ¢ OO6yJaromuiics
YK-2 -H.1 BJIaJICET HABBIKAMU BJIaJICET HABBIKAMU HEeOOJIBIINMHU CBOOOJIHO BIIaJiceT
HaBBIKAMH HaBBIKAMH 3aTpyJHEHUSIMA HaBBIKAMH
MIPUHATHS PEIICHUIA B | TIPUHATHS PEIICHUH B BJIaJIe€T HABBIKAMHU HaBBIKAMH
MIPOEKTHOM MIPOEKTHOM HaBBIKAMH MIPUHATHS PEIICHUH B
yIIpaBJICHUH yIIpaBJICHUH TIPUHSTHUS PELICHUH B MIPOEKTHOM
MIPOEKTHOM yIIpaBJICHUH
yIIpaBJICHUH

N-1.YK-3 Opranusyer u pyKoBOAUT pabOTON KOMaH[Ibl, BbIpadaTbiBas KOMaHAHYIO CTPATETHIO
JUIS TOCTHYKEHUS TIOCTaBJICHHOM 11eJn

dopmupyeMbl Kpurepun u nikana oneHUBaHHs PE3yIbTaTOB O0OYyUYEHUS 10 JUCIUILINHE
e 3YH HenocraTounsrii JocTatouHslif ypoBEeHb Cpennuil ypoBeHb Beicokuit ypoBeHb
YPOBEHb
51.0.09, OO0yJaromnuiics He OO6yJatromuiics ciado OO0yJarouHiAcs ¢ OO0yJaronuiics ¢
YK-3-3.1 3HaeT 0COOEHHOCTH 3HaeT 0COOEHHOCTH HE3HAYUTEIIbHBIMU TpeOyeMOii CTENEeHbIO
KOMaH/Ibl 1 KOMaH/Ibl 1 KOMaHHOH | OIIMOKaMH U TIOJTHOTBI M TOYHOCTH
KOMaH/IHOH paboThl, | PabOThI, METOIBI HEeOOJIBIINMHU 3HaeT 0COOEHHOCTH

MCTObI YIIpaBJICHUA
KOMaHZ[Oﬁ B ICIAX
JOCTHXKCHUA

yIIpaBJIeHUsT KOMaHIOM
B LEJSAX JTOCTHKEHUS
3¢ EKTUBHOCTH

HpO6eHaMI/I 3HaACT

Y KOMaHJHOH padoThl,

0COOEHHOCTH KOMAaHIbI

KOMaH/Ibl 1 KOMaHIHOMN
paboThI, METOBI
yIIpaBJIeHUs] KOMaHIOM
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3¢ HEeKTUBHOCTH
peanu3anuy IpoeKTa

peanu3anuy IpoeKTa

METO/IBI YIPABJICHHS
KOMaH/IOM B IIEJIAX
JIOCTHKEHUSI

3¢ HEeKTUBHOCTH
peanu3anuy IpoeKTa

B LEJISX JTOCTHKEHUS
3¢ HEeKTUBHOCTH
peanu3anuy IpoeKTa

51.0.09, OO0yJaronuiics He OO6yJatomruiics cnado Ob6yuatomuiics ymeer | OOyuaromumiics

YK-3-V.1 yMeeT yMeeT OpraHU30BbIBATh | OPraHU30BBHIBATh U OTJIIMYHO yMeeT
OpPraHU30BBIBATH U U PYKOBOAUTH paboTOi | pyKOBOIUTH PabOTOl OpPraHU30BBIBATH U
PYKOBOIUTH PabOTON | KOMaHIbI, KOMaH/IbI, PYKOBOIUTH PabOTO
KOMaH/IbI, BbIpabaThIBas BbIpabaThIBas KOMaH/IbI,
BbIpabaThIBas KOMaH/IHYIO CTPATETHIO | KOMAHIHYIO CTPATETHIO | BBIpaOaThIBAs
KOMaH/IHYIO B LEJSAX JTOCTHKEHUS B LEJSAX JTOCTHKEHUS KOMaH/IHYIO CTPATETHIO
CTPATETHIO B LENIX 3¢ HEeKTUBHOCTH 3¢ HEeKTUBHOCTH B IIEJISIX TOCTHXKEHUS
JIOCTHKEHUSI peanu3anuy mpoeKTa peanu3anuy mpoeKTa 3¢ PEeKTUBHOCTH
3¢ PEeKTUBHOCTH peanu3anum NpoeKTa
peanu3anuy IpoeKTa

51.0.09, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJarouuiics ¢ OO6yJaromuiics

YK-3 -H.1 BJIAJIEET HABBIKAMU BJIAJIEET HABBIKAMU HEOONBIITMMU CBOOOTHO BJIaJIceT
yIIpaBJIeHHUs U yIIpaBJIeHHUs U 3aTpyAHEHHSIMU HaBBIKAMH
opraHuzanueit opraHusanueil paboTel | BlIaJeeT HaBBIKAMU yIIpaBJIeHHUs U
paboTEl KOMaH/IbI, KOMaH/IbI, yIIpaBJIeHHUs U opraHuzarueil paboTsl
BbIpabaThIBas BbIpabaThIBas opraHuzaieii paboTel | KOMaH/IbI,
KOMaH/IHYIO KOMaH/IHYIO CTPATETHIO | KOMAH/IbI, BbIpabaThIBas
CTpaTEeruio B LENAX B LEJSAX JTOCTHKEHUS BbIpabaThIBas KOMaH/IHYIO CTPATETHIO
JTOCTHKEHUSI 3¢ PEeKTUBHOCTH KOMaH/IHYIO CTPATETHIO | B HEISAX JOCTHKEHUSI
3¢ PEeKTUBHOCTH peanu3anuy mpoeKTa B LEJSAX JTOCTHKEHUS 3¢ PEeKTUBHOCTH
peanu3anuy IpoeKTa 3¢ PEeKTUBHOCTH peanu3anuy mpoeKTa

peanu3anuy IpoeKTa
NI-1. OIIK-3 OcymecTBisieT W COBEPHICHCTBYET NPO(PECCHOHATBHYIO IeATEIbHOCTD

COOTBCTCTBUH C HOPMATHUBHBIMU ITPABOBBIMU dKTAMU B C(bepe arponpoOMBIIIJICHHOI'O KOMILJICKCA

dopmupyeMbl Kpurepun u nikasna olneHHBaHHs PE3yIbTaTOB O0OyYEHUS 10 JUCIUILINHE
e 3YH HenocraTounsrii JocTatouHslif ypoBEeHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
51.0.09, OO0yJaronuiics He OO6yJatomruiics cnado OO0yJarouuiics ¢ OO0yJarouHiics ¢
OI1K-3-3.1 3HaeT HOPMAaTUBHO - 3HaeT HOPMATUBHO - HE3HAYUTEIIbHBIMU TpeOyeMOii CTENEeHbIO
MIPaBOBHIE aKTHI, MIPaBOBHIE aKTHI, ouIMOKaMH 1 TIOJTHOTBI M TOYHOCTH
peryIaMeHTHPYIOINE | PerJIaMEeHTHUPYIOLIHe OTZAEIbHBIMU 3HAeT HOPMATHUBHO -
OpraHHU3aLHIo OpraHU3aIUI0 npobenamMu 3HaeT MIPaBOBHIE aKTHI,
COBPEMEHHOT'0 COBPEMEHHOI0 OM3Heca | HOPMAaTHBHO - peryiaMeHTHPYIOIIE
Ou3Heca U MOpSI0K U TIOPSIIOK Pa3pabOTKU | MPaBOBHIEC aKTHI, OpraHHU3aIHIo
pa3paboTku WHHOBAIIMOHHBIX periiaMeHTHPYIOIIE COBpPEMEHHOI0 OM3Heca
WHHOBAIIMOHHBIX MIPOEKTOB B cdepe OpraHHU3aIHIIO U TIOPSIIOK Pa3paboTKu
MIPOEKTOB B cepe arponpOMBIIIIEHHOTO | COBPEMEHHOro OM3Heca | MHHOBAIIMOHHBIX
arponpOMBIIIIEHHOT | KOMIUIEKCa U TIOPSIOK Pa3paboOTKu | MPOEKTOB B cdepe
0 KOMILJIEKca WHHOBAIIMOHHBIX arponpOMBIIIIEHHOTO
MIPOEKTOB B cdepe KOMIIEKCa
arponpOMBIIIIEHHOTO
KOMILJIEKCa
b1.0.09, OOyuaromnuiicst He OOyuaromuiicst cnabo | OOyuarommiicst ymeer | OOyuaromuiics ymeer
OIIK-3-VY.1 yMeeT IPUMEHSTh yMeeT IPUMEHSTh IIPUMEHSTD IIPUMEHSTD
HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO -
MIPaBOBHIE aKTHI, MIPaBOBHIE aKTHI, MIPaBOBHIE aKTHI, MIPaBOBHIE aKTHI,
peryIaMeHTHPYIOINE | PerJIaMEeHTHUPYOLIHe periiaMeHTHPYIOIIE peryiaMeHTHPYIOIIE
OpraHU3aIUIo0 OpraHU3aIUI0 OpraHU3aIUI0 OpraHU3aIUI0
COBPEMEHHOT'0 COBPEMEHHOI0 OM3Heca | COBPEMEHHOro OM3HEca | COBPEMEHHOro OusHeca
Ou3Heca U MOpSI0K U TIOPSIIOK Pa3pabOTKU | U MOPSIOK pa3padoTKU | M HOPSIOK pa3padoTKu
pa3paboTku WHHOBAIIMOHHBIX WHHOBAIIMOHHBIX WHHOBAIIMOHHBIX
WHHOBAIIMOHHBIX MIPOEKTOB B cdepe MIPOEKTOB B cdepe IIPOEKTOB B chepe
MIPOEKTOB B cdepe arponpOMBIIIIEHHOTO | arpONPOMBIIIIEHHOTO | arpolpOMBIIUIEHHOTO
arpoNpOMBIIIIEHHOT | KOMIUIEKCa KOMILJIEKCa KOMIUIEKCa
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0 KOMILIEKca
51.0.09, OO0yJaronuiics He OO6yJatromuiics cnado OO0yJarouHiics ¢ OO0yJaromuiics
OIIK-3-H.1 BJIAJIEET HABBIKAMU BJIAJIEET HABBIKAMU HEOONBIITMMU CBOOOJTHO BJIaJIceT
MIPUMEHEHHS MIPUMEHEHHS 3aTpyaHEHHSMHU HaBBIKAMH
HOPMATHBHO - HOPMATHBHO - BJIaJICET HABBIKAMH MIPUMEHEHHS
MIPaBOBO# 0a3bl, MIPaBOBOM 0a3bl, MIPUMEHEHHUS HOPMAaTHUBHO -
pETIaMEHTHPYIOIIEH | perjiaMeHTHpYIOLIeH HOPMATHBHO - MPaBOBO# 0a3bl,
OpraHHU3aIHIo OpraHHU3aIHIo MpaBOBO# 0a3bl, perIaMeHTHP YOI
COBPEMEHHOT0 COBPEMEHHOI'0 OM3Heca | perjiaMeHTHpPYIoLen OpraHHU3aIHIo
Ou3Heca U MOpSI0K U TIOPSIIOK Pa3paboTKU | OpraHU3aluio COBpPEMEHHOI0 Ou3Heca
pa3paboTku HMHHOBAIIHOHHBIX COBPEMEHHOI0 OM3Heca | M MOPSIOK pa3padoTKu
HMHHOBAIIHOHHBIX MPOEKTOB B cdepe U TIOPSIIOK Pa3pabOTKU | WHHOBAIUOHHBIX
MPOEKTOB B cdepe arpoNpOMBIIIIEHHOr0 | WHHOBAIIUHOHHBIX MPOEKTOB B cdepe
arpoNpOMBIIIIEHHOT | KOMIUIEKCA MPOEKTOB B chepe arpornpoOMBIIIICHHOTO
0 KOMILIEKCa arponpoMBIIIIEHHOTO | KOMILIEKCa
KOMILIEKCa

3. TunoBble KOHTPOJIbLHBIE 3a1aHUs ¥ (MJ1M) HHbIe MaTepUAaJIbl, He00X0AMMbIe ISl OLlEHKH
3HAHMH, YMEHU i, HABBIKOB H (WJIM) ONMBITA IeATEJIbHOCTH, XapaKTePU3YIOIIHX
c¢()OpMHUPOBAHHOCTH KOMIIETEHIIMI1 B IIpoLiecce 0CBOEHUS! AU CHUILINHBI

TunoBble KOHTPOJIbHBIE 3a/JaHUSI U MaTEpUaJIbl, HEOOXOIUMBIE /ISl OLIEHKH 3HAHUI, yMEHUH
1 HaBBIKOB, COJIEpKaTCs B yueOHO-METOIMYECKUX pa3paboTKax, MPUBEICHHBIX HIXKE.

3.1 VYmnpaBnenue mnpoektamMu [DJIEKTPOHHBIN pecypc]: METOJl. PEKOMEHIAIUU TI0
OpraHM3alMl CaMOCTOSTENbHONW paboTel oOyuaromuxcs. Hampasnenue noarotosku: 36.04.02
3ooTexHus, npo¢uib - TexHoyiorus MPOU3BOJACTBA IMPOJYKTOB >KMBOTHOBOJCTBA, MPOrpaMMa:
HNHTEeHCHBHBIE TEXHOJIOTHH XWBOTHOBOJCTBA (CBHHOBOJICTBO); KBajdu(UKAIUs — MarucTp; dopma
oOyuenusi - ounas / coct. E.A. Koxymko; FOxHo-Ypansckuit ['AY, MHcTuTyT BeTepuHapHOM
MeaunuHbl. -  Tpounk: FOxHo-Ypaneckuii I['AY, 2020. - 45 c— Pexum pocryna:
http:/nb.sursau.ru:8080/localdocs/ivin/00538.pdf , https://edu.sursau.ru/course/view.php?id=2835

3.2 VYmopapieHue npoekTamu [DIEKTPOHHBIA pecypc|: METOJ. yKa3aHus K MPaKTHYECKUM
3aHATUSM N7 OOy4arolMXCs MO HampaBieHUI0 NoArotoBku: 36.04.02 3ooTtexHus, npoduib -
TexHonoruss Npou3BOJCTBA MPOJIYKTOB KUBOTHOBOJCTBA, Mporpamma: VIHTEHCHBHBIE TEXHOJIOTUU
YKUBOTHOBOJICTBA (CBMHOBOJICTBO); KBaJTM(PHUKAIUI — Maructp; ¢gopma odbydenus - ounas / coct. E.
A. Koxymiko; FOxno-Ypanbckuit 'AY, Unctutyt BerepunapHoit Meaunuusl. - Tpounk: FOxHo-
Ypansckuit 'AY, 2020. - 75 C. — Pexum JOCTYTIA:
http://nb.sursau.ru:8080/localdocs/ivim/00539.pdf, https://edu.sursau.ru/course/view.php?1d=2835

4. MeTonnueckne MaTepHaJibl, ONpe/e/isiloliue Npoueaypbl OlleHUBAHUS 3HAHUI, YMEHHIA,
HABBIKOB M (MJIM) ONBITA AeATEJbHOCTH, XaPAKTEPU3YIOIIHX C(POPMHPOBAHHOCTH
KOMITeTeHI M

B nanHOM paznene MeToauMYEeCKHME MaTepHUAIIbl, ONPENEIAIOINE IPOUEAYPhl OLECHUBAHMS
3HAHWM, YMEHUH, HABBIKOB, XapaKTEepHU3YIOIKUX 0a30BbIA 3Tan (OPMUPOBAHUS KOMIIETEHLUN IO
JUCUUIIMHE «YIpaBlI€HUE MPOEKTAMH», MPHUBEACHBI NPUMEHUTEIBHO K KaXIOMY U3
HCIIOJBb3YEMBIX BHUJOB TEKYHIErO0 KOHTPOJS YCIEBAEMOCTH MW IPOMEXKYTOYHOW aTTeCTAlluU
00yJaronuxcs.

4.1. OueHo4HbIe CpPeICTBA /sl IPOBe/IeHUs] TEKYIIero KOHTPOJIS yCIeBaeMOCTH
4.1.1. YcTHblii 0IpoC HA NPAKTHYECKOM 3aHATHH
VYCTHBIH ONpOC Ha MPAKTUYECKOM 3aHSATHHM HCIOJb3YETCs Ui OLEHKU KauecTBa OCBOEHHUS
oOyyarouuMcsi OCHOBHOM Npo(ecCHOHaIbHOM 00pa3oBaTeabHONM MPOrpaMMbl IO OTAEIbHBIM
BOIIPOCAaM M TE€MaM JUCUUIUIMHBL. TeMbl U IUIaHbl 3aHATHHA (CM. MeTozpa3paloTKu: YIpaBieHHE
MpOEKTaMH [DJIEKTPOHHBIM pecypc|: METOM. yKa3aHWA K TPAKTHYCCKUM 3aHATHAM IS
oOyuarouuxcsi 1Mo HampaBieHHo noArotoBku: 36.04.02 3oorexuus, npopuns - Texnosorus
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MPOU3BOJICTBA  TPOJIYKTOB  >KMBOTHOBOJICTBA, NporpamMma: VIHTEHCHBHBIE  TEXHOJOTHH
YKUBOTHOBOJCTBA (CBMHOBOJICTBO); KBaTU(UKAIMA — Maructp; ¢gopma odydenus - ounas / coct. E.
A. Koxymiko; FOxno-Ypanbckuit 'AY, Unctutyt BerepunapHoit Meaunuusl. - Tpounk: FOxHo-
Ypansckuit 'AY, 2020. - 75 C. — Pexum JOCTYTIA:
http://nb.sursau.ru:8080/localdocs/ivin/00539.pdf,  https://edu.sursau.ru/course/view.php?id=2835)
3apanee cooOmatorcs odydaromumcs. OTBET YCTHOTO OIPOCa OIICHUBAETCS OICHKON «OTIMYHOY,
«XOPOILIOY, «YAOBIETBOPUTEIBHOY» UIIU «HEYJIOBIETBOPUTEIILHON.

Ne OLueHOYHbIE CPEACTBA Kon u HaumeHoBanme
WHIMKAaTOpa
KOMITETEHIIHU
1 Tema 1. «OcHoBHbIE NOHATHS NpoeKkTHoro ympaBiaenusi. Tumst m Buabl | MJ-1.YK-2 Ynpasnser
TPOEKTOBY MIPOEKTOM Ha BCEX
1. Kakue BaxkHble cienu(UIecKre XapaKTepUCTUKH MTPUCYIIH JIIOOOMY MPOEKTY? JTamax ero
2. Yem omuuaercsi MPOEKTHOE YIPaBJIEHHE OT TPAAUIMOHHOTO MEHEKMeHTa? YKU3HEHHOTO IUKJIa

[ouemy TpaAMIIOHHBI MEHEIKMEHT MOXXHO Ha3BaTh «PYTUHHBIM YIIPABICHHEMY,
a yrnpasJIeHHE [TPOEKTaMi — HeT?

3. IlepeuncnuTe MNPUHIMIBI, KaKMMH HEOOXOAMMO DPYKOBOICTBOBATBHCS —MPHU
pa3paboTKe METOAOB M CTaHAAPTOB YIPABJICHUS IPOCKTAMHU.

4. Tlepeuncnute KIIIOYEBbIE MEKAYHAPOIHBIE CTAHIAPTHI YIIPABICHUS MPOEKTAMHU.
Ha pemenne kakux 3a/1a4 HalpaBJIeHO CO3/IaHKE KaXKI0ro cTaHaapra?

5. Uem pasnauuaercs 0a30BBIA MOAXOA, 3aJOKeHHBIM B craHmapr PMBOK, or
Mo/IX0/1a, Ha KOTOpoM ocHoBaH cranaapt ICB?

6. Kakyro poipb urpatot cranaaptsl [SO B yrpaBieHHH npoekTamMu?

7. Kak ompenenuth 3penocTh OpraHM3alid MO OTHOIIEHWIO K YIPaBJICHUIO
IpoeKkTamMu?

Tema 2. «Ku3HeHHBIH HUKJI IPOEKTa»

1. B uem orimyus nporpamMm u rnpoektoB? Kak oHM CBS3aHBI MeXILy CO00#?

2. HasoBure u oxapakTtepusyiite cTaauu 1 (pa3bl )KU3HEHHOT'O IUKJIA POEKTA.

3. HazoBure pBe-Tpu OCOOEHHOCTH YyIpaBieHHss TpoeKkTamHu. Eciam 3Tn
0COOEHHOCTH OyIyT NPUMEHATHCS B YNPABICHHH MOBCETHEBHBIMHU ONEPALUSIMHU,
KaK 3TO CKaXkeTcst Ha ero 3 dexTuBHOCTH?

4. Ha3zoBure THnuuHble (ha3bl KU3HEHHOTO NHKJIA MPOEKTa M MPOKOMMEHTHPYITE
UX COZIEpIKaHUE.

5. Yto Takoe 00JacTh JOMYCTUMBIX PEUICHUH MPOeKTa?

6. HazoBuTe KpUTEpUH YCIIENTHOCTH YIPABJIECHHSI IPOEKTOM M MPOKOMMEHTUPYHTE
uX.

7. Ha3oBuTe TUIIMYHBIEC OMIMOKH B TIPAKTHUKE BBHITIONHEHUSI TPOCSKTOB.

8. B ueM pa3Huia B ympaBieHUH MOPT(HENSIMH, NpOrpaMMaMH M OTAEIbHBIMH

npoexTamu?

Tema 3. «Metoasl 0T00Opa NPOEKTOB W oOMNpeleleHHEe NPHOPUTETHOCTH
TIPOEKTOBY

1. KakoBbl TOCTOMHCTBA M HEIOCTaTKH UCIOJIB30BaHMUs ITOKa3aTeneil pruHaHCOBOM
3G PEKTUBHOCTH TPH OIIPEJITICHUH  TPHOPUTETHOCTH ITPOEKTOB.

2. HasoBure orpannueHus Mozenei oroopa IpOeKTOB.

3. JlocTaTo4yHO JIU TONBKO (PUHAHCOBBIX MoJiesel otoopa?

4. B xakux ciydasx UCIIONb3YIOTCS (hPaKTOpHBIE MOJIETH 0TOOpa POEKTOB?

5. HeuucnoBsie Mozenu oTOopa, B 4eM UX 0COOCHHOCTH?

Tema 4. «BHelIHsIs1 M BHYTPEHHSSA cpea MPOEKTA)

1. Iepeuncnure OCHOBHBIE DJEMEHTHl OJWIKHETO U JaJbHEr0 OKPYKEHHs
MIPOEKTOB.

2. Kak cBs3aHa cdepa AesTeIbHOCTH TpoeKTa ¢ ero okpyxenuem? [lpuBenute
MIPUMEPBI TAKOW CBSI3H.

3. Ilepeuncnure MeTOIBI UCCIENOBAHMS MPOEKTHOW CPEIbl U JaliTe UM KpaTKyIo
XapaKTEePUCTHUKY.

4. Jnst IPOEKTOB KaKOro TUIA NPEABUACHHE SBIISIETCS HAanOoIee IIeHHBIM METOIOM
OLIEHKHU NpOeKTHOU cpensl? [IpuBenute mpumep.

5. Kro sBnsiercst sBIS€TCS «MO3TOBBIM IIEHTPOMY», MOTOPOM U HCIIOJIHUTEIEHBIM
OpraHoM IIPOEKTa, OT KOTOPOTr0 BO MHOT'OM 3aBHCHT IPOTPECC U yCIieX MpoeKTa?
Tema 6. «bu3Hec-IIaH, ero CTPYKTYpPa U HA3HAYCHUE

1. B wem cocrtout menp OW3HEC — IUTAHUPOBAHMS JUI HOBBIX M JICHCTBYIOIINX
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MIPOU3BOACTB?

2. W3 KaKuX 3TanoB COCTOUT OM3HEC - TUITAHUPOBAHUEC?

3. Kakne BOIpOCH pemaer NpeINpUHAMATENs JUIS CBOETO IPOU3BOJICTBA,

cocraBisisi Ou3Hec — IiaH?

4. KakoBa cTpykTypa OusHec — ruiaHa?

5. VI3 xakux OCHOBHBIX HAaIlpaBI€HHH COCTOMT MpOLEcC pa3paboTku OuzHec —

miaHa?

Tema 11. «KMeT0oABI OLIEHKH PHCKOB MPOEKTA»

1. Uro Takoe puck? B uyeM 3akmiodaercs pasHHLIA MEXIYy PUCKOM U

HEOIPEIeNEeHHOCThIO?

2. MOXXHO JIM TIOJHOCTBIO M30€XaTh BO3SHUKHOBEHUS IIPOEKTHBIX PHCKOB  Ha
JTarne peajausanuu npoekTa d6iaroaapst THIATEILHOMY TUIAHUPOBAHHIO

npoexTa?

3. B uem cOCTOHUT BaKHOCTh MPABHIBHON KJIACCU(UKAIINKN PHCKOB

4. npu ynpaBlIeHUH MPOESKTaMU?

5. Kakum 00pa3oM  OCYIIECTBISETCS  YIPaBICHHUE IPOSKTHBIMU PHUCKaMu?

[lepeuncnure OCHOBHBIE OJTamlbl YIpaBIECHUS PUCKAMU H OOpUCYHTE KpyT

BUJIOB JICATENLHOCTH, CBS3aHHBIH C KaXK/IBIM JTaIlOM.

6. Kak MeHseTcsi BEpOSATHOCTh HACTYIUICHUsSI COOBITHI, CBSI3aHHBIX C PHCKOM, W

COOTBETCTBYIOIINK UM POCT 3aTpaT Ha MPOTSHKEHUH )KU3HEHHOTO IIMKIIa TIpoeKTa?

7. B yeM cyTh MeTOJla HOMHUHAIBHOM IpyMIIbI?

8. Uro BKimovaer B cebsi mporecc HASHTH(PHKAIMKA PUCKOB, KaKUE TEXHOJIOTHUH

uaeHTu(UKauy puckoB Bel Moxere Ha3BaTh?

9. B ueM pa3HHUIIa MEXIYy YXOJIOM OT PHCKa M €ro NpUHSATHEM ?

10. TlpuBeaute  mpuMephl  Mepelayd  PHUCKA, 00OCHYHTE  BEIHYHHY
JIOTIOJTHUTENBHBIX 3aTPaT Ha peau3allio IPOeKTa B CBA3MU C Mepefadeil pucka.
11. Ha3zoBute BO3MOXXHBIE HUCTOYHUKHU (hUHAHCUPOBAHUS

JIOTIOTHUTENBHBIX 3aTPaT, CBS3aHHBIX C BO3HUKHOBEHHEM PHCKA.

Tema 12. «CocTaBiieHUe CMEThI M OIOPKET MPOEKTA>

1. [Jafite ompenmerneHus CMEThI U Orokera IpoekTa. Kakas CBsS3b CYIIECTBYET
MEXIY STUMH MOHATHAMH?

2. Kakue akTopbl cHocOOCTBYIOT BO3paCTaHHIO M3/IEpKeK?

3. Kak mpu cocraBieHUM CMETHI NpoeKTa yuuThbiBaercsi MHDIsumsa? KakoBel ee
HeOJIaronpuaTHeIe ocaeACTBH It poekta? KTo B OonbIIeii cTeneHn 3amuiieH
OT MHQUIAUH: COOCTBEHHUKH MPOEKTa WK Noapsauuku? OTBET apryMeHTHUpYyHTe.
4. Bcerna 1M MOXHO KOMIICHCUPOBAaTh IOCIEICTBUS POCTOM IIeH Ha
MpoU3BeICHHbBIE TOBApPHI U yciayru? Kakue npens|TcTBys CyIIeCTBYIOT ISl 3TOro?

5. KakoBbl HeOnaronpusTHbIE IOCIEACTBHS O0Jiee IO3AHEr0 3aBepLIeHHs poeKTa?
6. HazoBure ® oOXapakTepuU3yWTe OCHOBHBbIC BHIBI OMOKETOB. KakoBBI
0COOEHHOCTH OOJKETA 3aTpaT Ha YeJIOBEYECKUE PECYPChl MpoeKTa?

7. Kakylo ponp WrpaloT peBH3MM IIpU KOHTPOJIEC BBHINOJHEHHUS IUIaHa
¢uHaHCHMpoBaHUs? B ueM CymHOCTh OFOJKETHOTO KOHTPOJIS?

Tema 13. «CpeacTa INIAaHMPOBAHUS MPOEKTA

1. TIlepeuncnure, Kakue 3a/1a41 pelIaeT MJIAHUPOBAHHUE IIPOEKTA.

Kakue sTamnsl BKIFOYaeT B ce0st CTaHAapTHAsI MPOLeAypa IIaHUPOBAHUSI.
3ayeM HY)KHO OCYILECTBIIATH JIEKOMIIO3UIIMIO TIPOEKTa?

Ha kakux npuHIUIIAX OCYIIECTBISETCS IEKOMIIO3UIINS IIPOEKTa?

. Ha ocHOBe kakux KpHUTEepHEB IIPOBOAUTCS pa3OHEHHE MpPOEKTa Ha 3a/Jadd U
MaKeTsl padoT?

6. Kaxkyro undopMaiuio 10oKeH conepkarh ciopaps WBS?

Tema 14. «KajiennapHoe IJIAaHUPOBAHUE PECYPCOB M 3aTpaT»

1. JIns gero cimyxat cereBbie rpaduku?

2. HazoBuTe NpUYUHBI, MO KOTOPHIM KalleHJapHOE IIAHUPOBAHHUE PECYPCOB
SIBJISIETCS BAXKHOM 3a/1adell B YIIpaBI€HHH POEKTOM.

3. OObscHUTE PHCKH, CBSI3aHHBIE C BBIPABHMBAHHEM PECYPCOB, COKpaIlEHHEM
WJIN CPOYHBIM BBITIOTHEHHEM TIPOEKTOB U YCTaHOBIIEHHEM JKECTKUX CPOKOB
MIPOAOJDKUTENILHOCTH TIPOEKTa, KOTAa HEOOXOIUMO «IOTOHSTHY rpaduk?

4. Kakwue neiicTBUS MOXET NPEIIPUHATh PYKOBOAUTENb MPOEKTA JUIsSl YCKOPEHUS
npoekra? Kakue (hakTopbl HY)KHO YUUTHIBATH [IPU MPHHSATHN TAKOTO PELICHHs?

5. Tlouemy BO3HHKAET MOTPEOHOCTH B BHIPABHUBAHUH PECYPCOB?

Tema 16. «kKoHTpOIb M ayANT NPOEKTA»

ENCES
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1. Jlaiite  ompeneneHWe  MOHUTOpPHHra Mpoekta. EcTh 1 Kakue-To
JIOTIOTHUTENBHBIE BUIBI IESITENBHOCTH, KOTOPBIE JOJKHBI OBITh COCTABHON YaCThIO
MOHHUTOPHHIOBOH (YHKIIUHU?
2. Kakue ¢(yHKUIMM BBIIONHSET ayAWT MPOEKTa M KAKOBBI YCJIOBHS YCHEUIHOTO
OCYILIECTBJICHUS ayuTa?
3. Onuummre BBITOJBI TMOJTYYEHHS CBOEBPEMEHHOH, PEJICBAHTHOM M ITOAPOOHOM
nH(popManuK Mo pean3aluy MpoeKTa.
4. HazoBure KIIIOYEBbIE (axTopsl, KOTOpBbIE HE00X0AMMO
paccMaTpuBaTh PU CO3IaHUU CUCTEMbl MOHUTOPHHTA.
5. MoHuTOpUHr Kakux (PakTOpOB MpeAcTaBisieT co0OH OCOOEHHO TPYIHYIO
3aaauy?
6. OObsicHHTE, YTO TaKOE IUIAHOBBIE OTYETHl, W Kakhe MpoOJIeMbl C HUMH
ACCOLUHPYIOTCA.
7. C  KakuMH  OCHOBHBIMH  TPYAHOCTSIMH  CTaJKHBaeTrcsi  COCTaBHTEIb
MIPOMEKYTOYHOTO OTYETa O peau3aly IpoekTa’?
8. B ueM cocrouT Ha3HaueHue koHTpossa? Ha uro oH HanpaBieH?
9. Ha xakue BONpockl JODKHA AaBaTh OTBETHI CUCTEMa KOHTPOJIA?
10. Kakne WHCTpYMEHTBI MOXET HCIOJIb30BaTh PYKOBOIUTENb IIPOEKTa
JIJIS1 KOHTPOJISt TIpoeKTa?
Tema 17. «An(popManuoHHbIe CUCTEMBbI B YIIPABJICHUN MPOEKTAMI)
1. IousTre ynpaBiieHne KOMMYHUKAIUSIMH ITPOEKTa
2. ndopmanmoHHble TEXHOJIOTMM W WH(OPMALMOHHAS CHCTEMa YyIpPaBJICHHS
MPOEKTaMH.
3. ®yHkums ynpasiieHUs1 HHPOPMAIIMOHHBIMH CBSI3SIMH: BKJIFOUaeMbIe TIPOLIECCHI.
4. JIoKyMEeHTHUpOBaHHE PE3YIbTATOB X0Aa PadOT MO IPOEKTY.
5. ba3oBble 4epTbl CHCTEMBI YIPaBJIEHUS NPOEKTOM KakK CJIEICTBUE OCHOBHBIX
XapaKTEePUCTHUK IPOEKTa.
6. YpoBHH Iporiecca INIaHUPOBAHUS U YIIPABJIECHUS IPOEKTaMHU.
7. KanennmapHslii rpadyik: MOMEHTHI Ha4yaja U OKOHYaHUS OIepaluy MpOeKTa.
8. Jluneiinsiii rpaduk [anrra (nuarpamma ["anrra).
9. CereBoii rpadMK KaK JUHAMHYECKAS] MOJICIb.
10. HcnonezoBanue MS Project ipu yripaBieHu# npoekTamu’?
Tema 18. «Pemienne o 3akpsiTHN NpoekTa. Ilponecc 3apepumieHns NpoeKTa»
1. B kakux ciyudasix NpOUCXOJHUT coKpalleHue Orokera mpoekta? K dyemy 3T0
MOXET IIPUBECTH?
2. Ha3zoBute npuuuHBI NpeKpaIieH s IPOEKTOB.
3. Yo BKIIIOYAET B ce0sl UTOTOBBIH OTYET ITpOEKTa?
4. Kakue QaxTopbl paccMaTpUBAIOTCS Kak HauOojiee Ba)KHbIE MNPU TPHHATHH
pelIeHus o MpeKpanieHuy IpoeKTa?
5. Kaxue BOINPOCHI JIOJDKHBI pacCMaTpUBAThCA B

cllydae MpeKpalieHus IoCpeCTBOM HHTErpauuu?
6. HazoBuTe NpUYUHBL, 10 KOTOPHIM (HUPMa [OIKHA COXPAHSITH MTOTOBBIN
OTYET MPOEKTa.
7. Kakne ameMeHTBl mpolecca MpeKpalieHus IPOeKTa MOTYT ClOCOOCTBOBATh
HeyJaue npoekra’?

Tema 8. «Co3nanue KOMaHIbI POEKTA M OPraHU3ANHUs ee padoThI»

1. Kakue Buzpl KBaTH(UKAIMY BaXKHBI 11 PYKOBOIUTEINS IPOEKTa?

2. JlocTOMHCTBA U HEAOCTATKU MIPOEKTHBIX IPYIII.

3. Or vero 3aBucHT 3P PEeKTUBHOCT PaOOTHI MPOEKTHOW TPYMITBI?

4. J174 4ero NpoBOJUTCS CTApTOBOE COOpaHHE UCTIOTHUTENEH poeKTa?

5. OcHoBHBIE (a3pl HmpoekTa U HX copepxkaHue. [louemy HEOOXOIUMO CTPOro
TIPUIEPKUBATHCS TIOCIIEI0BATEILHOCTH BHITOHEHHS (az?

6. IIpuBenure npuMep NPOEKTa, 3aTeM IOCTPOHTE COOCTBEHHYIO TaOiMIly, Ie
YKaXHUTE JOJDKHOCTH B BalleM IPOEKTe, KOTOpPbIE COOTBETCTBYIOT Haumbosee
Ba)XHBIM (DYHKILIMSIM, CTOSILIIUM TIepe] KOMaHIOH MPOeKTa.

Tema 9. «IIpoeKT B OPraHM3alMOHHONH CTPYKTYpe OPraHu3anum»

1. Kakue TuIBl OpraHu3alMOHHBIX CTPYKTYp Bbl 3Haere? Oxapakrepusyite
KOKAYIO U3 HUX.

2. Kakas ctpyrypa camas pacipocTpaHeHHas! IpH IPOEKTUPOBAHUU?

3. llpuBenute mpuMepsl MAaTPUYHBIX oOpraHum3anuil. B kakux orpacisax
JIeATEeIbHOCTH OHU Haubosee pacipoCTpaHEeHb!?

4. Tlouemy OOJBUIMHCTBO OpraHM3allMid, HMEIOUIMX MATPUYHYIO CTPYKTYpPY,

nJ-1.YK-3

Opranusyer u

PYKOBOIUT pabOTOt
KOMAaH/IbI,
BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKCHHSI

HIOCTaBJICHHOH 11en
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SIBJISIFOTCSI MaJIBIMK OopraHu3aiusiMu? KakoBbl MpeuMyIecTBa MajbIX OpraHu3aIvii
JIJIS1 BBITIOJTHEHUSI TIPOEKTOB?

5. UTO OTHOCHUTCS K MPEUMYIIIECTBAM MIPOEKTHOU CTPYKTYpPHI?

Tema 10. «KMeToabI NPUHATHSA PELICHUI B YIIPABJICHUHN MTPOECKTAMID)

1. KakoB cocTaB OCHOBHBIX CTaJIUi PEUICHUS O BBITIOJIHEHUU MTPOeKTa?

2. Kak ynpasiieHdeckue peiieHus mapas3aemsioTcs B 3aBUCUMOCTH OT UX HOBU3HBI,
KpeaTUBHOCTH, UHHOBAIIMOHHOCTH

3. Kakue perenus xapakTepu3yIlOTCsl BHICOKMM YPOBHEM HEOIPENeIeHHOCTH?

4. TlogBepkeHbl JIM pElIEHUsT B  YIOpaBICHUH TPOEKTaMH  BO3JEHCTBHIO
JIUYHOCTHBIX (pakTopoB? [IpHuBeaHTE IPUMEPHI.

5. Koraa mposiBiisieTcsl py MPUHATUH PEHICHUN CYObEKTUBHAS PAIlHOHATLHOCTD?
Tema 15. «YnpaBijieHe KOMMYHUKAIIUSMH MPOEKTA»

1. Jlaiite ompeneneHue MpoLEcCy KOMMYHHKAIMU. UTO O3HAYAIOT CIEAYIONINe
9JIEMEHThI TIpollecca KOMMYHHKAIMM: KOJUPOBAaHUE, KaHajJbl KOMMYHHUKAIIWH,
JIEKOTUPOBaHKE, OOpaTHAs CBA3b, IIIyM?
2. Kaxkwue cymiecTByIOT BUIBI BEpOAIBLHOTO OOIIECHHS?

3. C noMoIIbIo KakuX CPE/ICTB OCYILECTRIISETCS HeBepOaibHOe 00IeHre?
4. Kakoe 3Hauenue ig JPPEKTHBHOTO OOUICHHS UMEIOT TCHICPHBIC
KynbTypasibHble oTIn4us? [IpuBeauTe cBOM MpUMEPHI STUX Pa3IHUUH.

5. Uto Takoe «KOMMYHHKAIIMOHHBbIE ceTu»? KakoBbl mMpeumyllecTBa HEeIOCTaTKH
Pa3HbBIX TUIIOB KOMMYHHUKAIITMOHHBIX CETeM?

6. KakoBbl MeXaHU3MbI HE(POPMATLHOTO OOIICHMS?

7. Kak opranuzalvoHHas CTPYKTypa BIUSET Ha MPOIECC KOMMYHHUKAIIAHN ?

8. Kakne  (QyHKIMM  BBIIOJHSIIOT  BEPTUKAJIBHBIE M TOPU30HTAJIBHBIC
KOMMYHHUKauu?
Tema 18. «Pemienue o 3akpbiTuu npoekTa. [Iponecc 3aBepuieHus: NPoeKTa

1. Kakue mpoOieMbl MOTYT BO3HHUKHYTh, €CIM PYKOBOIMTENb MPOCKTAa HE
UMEET TMPEeUIOKEHUS JUIsl peanu3alldd CIeYyIoNero MpoeKTa, KOraa TEeKyIIUn
MIPOCKT OJIM30K K 3aBEPIICHHUIO?
2. KakoBbI OCHOBHBIE 00sI3aHHOCTH MCHEDKEPA 10 JTMKBHUIAIMH?

Tema 5. «IIpaBoBoe peryJiMpoBaHue NPOCKTHOM AeATEIbHOCTH»

1. Kak Mexay cobol COOTHOCSTCS TMOHATHSA «IPEANPUATHE» U IOPUAUICCKOE
uno»?

2. Kak BBI aymaere, MOT'YT JM HEKOMMEpPYECKHE OPTaHU3alUU OBITh CyObEKTaMu
peanu3anui KOMMEPYECKUX MTPOCKTOB?

3. Uro Takoe XO3SIMCTBEHHBIH IOTOBOp M KaKWe TPYIIBl JOTOBOPOB cdepe
MIPEANPUHUMATEIILCTBA BBI 3HAeTE?

4. UeM OTIMYAIOTCS MEXKIY COOOH JOrOBOPHI KOMMEPUYECKONH KOHIICCCHU U
¢panuaiizunra?

5. Iepeunciaure 0COOCHHOCTH TPAaBOBOW KOHCTPYKIIMM JOCOBOpA IPOCTOrO
TOBapHINECTBA.

6. Kakue TpeOOBaHUSA TPEABIBIAIOTCS K OPraHM3alMOHHO-TIPABOBOM (opme
IOPUIUYECKOr0 JIMIA, KCIOJIh3YeMOr0 B KauyecTBE IIPOCKTHOH KOMITAHUU
YYACTHUKAMU MHHOBAIIMOHHOW MPEIPUHUMATEIILCKOM eI TEITBHOCTH ?

7. Kak BBl JIyMaeTe, COOTBETCTBYIOT JIH HM CYIICCTBYIOIIHE B POCCHHCKOM
3aKOHOATEIbCTBE OPraHU3AIMOHHO-TIPABOBBIC (POPMBI FOPUANYECKUX JIUI[ U
JIOTOBOPHBIC KOHCTPYKITUH?

Tema 7. «OnpeaesieHue 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKXO0/11ePOB)»
1. Kak paznuyaercs BO3JACHUCTBHE PA3JUYHBIX CTEHKXOJJAEpOB Ha MPOEKT?
[IpemtokuTe METOABI OIEHKH CHJIBI TAKOT'O BO3JCHCTBU.

2. Kakue xapakTepuCTUKH MPOCKTa OYIyT BIUATH HA COCTaB M CHIIY BO3JCHCTBUS
cTefikxonepoB?

3. Ilepeunciaure KaTerOpuM M COOTBETCTBYIOIIHE (DYHKIIMH CTCHKXOJIICPOB
MIPOCKTA.

4. YUem ompenenseTcss YCWICHHE WIH OCTA0JICHUEC 3HAYCHHS TEX WM HMHBIX
KaTeropuil CTeHKXONACPOB TS 3aBEPIICHUS IPOCKTA?

5. IlpennonoxuM, YTO BBl MMEETE JIENO C BBICOKO PHCKOBBIM IPOCKTOM, T
BEpOATHOCTh ycmexa coctaBisieT 30%. Kak pazmuunble TpymIbl CTEHKXOJIEpOB
OynyT pearupoBaTh Ha TaKOH BBICOKHH PHCK Heydauu mpoekra? I[IpuBemure
TIPUMEPBI

NJ-1. OIK-3
OcCyIIEecTBISIET U
COBEPIIIEHCTBYET

PO eCCUOHATILHYIO
JIEATEILHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU

MPaBOBBIMH aKTaMU B

chepe
arporpOMBIILIEHHOTO
KOMILIEKCa
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Kputepun ouenku otBerta (Tabn.) AOBOAATCA A0 CBEACHUsS OOydaroUuxcs B Haydaje
3aHATUH. OLeHKa 00bsBIsAeTCA 00yJaOMEMYCsl HENOCPEACTBEHHO NOCIIE OTBETA.

KpuTepml ONCHUBAHUA OTBETA IIPH YCTHOM OIIPOCE HA MNPAKTHYCCKOM 3aHATHHN

M kana Kpurtepun onennBanus

- 0Oy4aroUMiiCsl OTJIMYHO 3HAET OCHOBHBIE KATErOPHH, TMOHSATUS M TPHHIHITBI
yIpaBieHUs TPOEKTAMH B UESIX pEUIeHHs IPOM3BOJCTBEHHBIX 3a7ad B
MPaKTHYECKOH AeSTEIHHOCTH;

- TIOKa3blBaeT 3HAHUE OCHOBHBIX NOHITUH TEM, TPaMOTHO TMOJb3yeTcs
TEPMUHOJIOTHEH;

- IIPOSIBIISIET YMEHHE aHAJIM3UPOBATh U 00001aTh HH()OPMALIUIO, HABBIKK CBSI3HOTO
OITCAHUS SIBJICHUH U ITPOLIECCOB;

- IEMOHCTPHPYET YMEHHsI YIPaBIsITh MPOEKTOM Ha BCEX 3Talax €ro KU3HEHHOI'O
OrieHka 5 (OTIIMYHO) IIUKIIA;

yMEHHE WU3Jarath y4eOHBIH Marepuall B ONPEAEJCHHOH  JIOTMYECKOM
TIOCIIE/I0BAaTENLHOCTH;

- TI0KA3bIBAET YMEHUE HUTIOCTPUPOBATH TEOPETHYECKHE TTOJI0KEHUSI KOHKPETHBIMU
IpUMEpPaMH;

- JeMOHCTpHPYeT C(HOPMHUPOBAHHOCTh M YCTOMYUBOCTH 3HAHWN, YMEHUH U
HABBIKOB;

- MOT'YT OBITH JIONYIIEHBI OJJHA-IBE HETOUHOCTHU IIPU OCBEIIEHHH BTOPOCTENEHHBIX
BOITPOCOB.

OTBET YIOBJETBOPSIET B OCHOBHOM TPEOOBAHMSAM Ha OIEHKY «5», HO IPU 3TOM
HMEET MECTO OJIMH U3 HEJTOCTATKOB:

OrieHka 4 (XOpoIIo) - B YCBOGHHMM Y4YeOHOrO Marepuana JONYIICHb HEOONBIINE MpPOOETBI, HE
HCKAa3HUBIIIE COJCP)KAHNE OTBETA;

- B U3JIOKCHUM MaTepUaia JOMyIIeHbl HE3HAYMTEIbHBIE HETOUHOCTH.

- HEMOJIHO WM HEMOCIIEN0BATEIbHO PAcKPBITO COJAEp)KaHHE Marepuana, HO
MoKazaHo oOliee IMOHUMAaHUE BONpPOCA W  IPOAEMOHCTPHPOBAHBI  yYMEHUS,
JIOCTaTOYHBIE 11 AaJbHEHIIEro YCBOCHUS MaTepHaa;

- MMEJINCh 3aTpPyJHEHUsS WM JONYIIEHbl OUIMOKM B ONpEAeICHHH IOHSITUH,
HCMONb30BaHUM TEPMMHOJIOTHH, ONMCAHUU SBJICHUN UM MPOLIECCOB, HCIIPABICHHbIE
0CJIe HABOJSIIHX BOIPOCOB;

- BBIABJIEHA HEJOCTATOYHAs CPOPMHUPOBAHHOCTh 3HAHWH, YMEHHMH M HaBBIKOB,
CTYJCHT HE MOXKET IPUMEHHUTh TEOPHIO B HOBOM CUTYaIUH.

Orenka 3 (yIOBJIETBOPUTEIBHO)

- HE PACKPBITO OCHOBHOE COfIEpKaHHe YueOHOro MaTepraa;
- oOHapY)KEHO He3HAHHE WITH HeTTOHUMaHue OOoJIbIIeil T Hanbolee BAYKHON YacTh
y4eOHOro MaTepuana;

Orenka 2 - JOMyIIEHbl OMUOKA B ONPEHEICHUH T[OHATHHA, MPH HCIOIb30BAHHU
(HEyMOBJIETBOPHUTEIHHO) TEPMHUHOJIOTUH, B ONMCAHWU SIBIIEHHHA M TIPOIIECCOB, KOTOPbIE HE HCIPABIICHBI
OCJIE€ HECKOJIBKHUX HABOASIINX BOIIPOCOB;

- He C(HOPMHUPOBAHBI KOMIIETEHIIUH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUS,
YMEHHS ¥ HABBIKU.

4.1.2. PemieHue CUTYaIIMOHHBIX 32/124 HA MPAKTHYECKOM 3aHATHH

Pemenne cuTyanMOHHBIX 3a7ad Ha TPAKTHYECKOM 3aHSATHH HCIOJB3YeTCs ISl OLCHKU
KayecTBa OCBOEHUS 00Yy4aromMMCsl OCHOBHOM MpodeccHOHaIbHOW 00pa30BaTebHOM MPOrpaMMbl
M0 OTJENILHBIM BOIIPOCAM M TeMaM JUCIHILTUHBL. TeMbl U TUIaHbI 3aHATHN (CM. METOJIPa3paboTKYy:
VYrpaBieHne NpoeKTaMu [DIEKTPOHHBIH pecypc]:  METON. PEKOMEHJAIHMHA 10 OpTaHU3aIiH
CaMOCTOSITEIbHOW paboThl oOydaromuxcs. Hampainenue mnoarotoBku: 36.04.02 3ooTexHwus,
npodminb - TeXHONOTHS MPOM3BOJCTBA MPOIYKTOB KMBOTHOBOJICTBA, Iporpamma: VHTEHCHBHEIC
TEXHOJIOTUU >KMBOTHOBOJICTBA (CBMHOBOJCTBO); KBaJlu(UKalUsg — Marucrp; gopma oOydyeHUs -
ounas / coct. E.A. Koxymko; FOxuno-Ypanbckuii 'AY, UHcTUTYT BeTeprHapHOM METUIMHBI. -
Tpownrk: HOxHo-Ypanbckuii T'AY, 2020. - 45 c.— Pexum JOCTyna:
http://nb.sursau.ru:8080/localdocs/ivin/00538.pdf ., https://edu.sursau.ru/course/view.php?1d=2835)
3apaHee cooOmaroTcst oOy4aromumcs. PemieHne 3amaHuii OIEHUBACTCS OIEHKOM «OTIUYHOY,
«XOPOILIOY», «YAOBIETBOPUTEIBHO» UITU «HEYOBIETBOPUTEIHLHOM.
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OneHOYHbIE cpeacrsa

Kon u
HauMEHOBaHUE
HUHUKATOpa
KOMITIETEHIIUN

Tema 1. «OcHOBHble NOHATHSI TMPOEKTHOr0 YymnpapJieHus. TUNbI U BHIABI
TIPOEKTOBY
IIpakTuueckoe 3aganme 1. lI3BecTHO, YTO AEATENBHOCTH JIIOOOTO MPEATIPUSATHS
HalpaBJieHa Ha JOCTIKCHUE ONPE/ICNICHHBIX esel. JIFoboe mpennpusiTie orpaHn4eHo
10 BPEMEHU CBOEro CyIIeCTBOBaHWS. HakoHel, yclenrHble IMPEANpHsATHS BCeTaa
YHUKAJIBHBI 110 TIPOJYKTaM, yciyram Jiubo OuzHec-mMozensM. MoKHO JIM cKa3aTh, 4TO
nM000e npeanpusTHe ABsercsa npoektoM? Ecnu ma — modyemy? Ecnu Her — Kakwue
orpaHMYMBarolIne (HaKTOPHI CIIEAYET BBECTH B JaHHBIC YTBEPKICHUS?
IpakTuyeckoe 3aganue 2. JIF000My CTyJSHTY NPUXOAMIOCH TUCATh pedepaTsl,
KypcOBBI€ pabOThI U BHITyCKHBIE KBalH(puKamonHble paboTsl. Kaxnas u3 Takux
paoor siBnsiercst mpoektoM. [Touemy? IlpencraBbTe Balry KypcoByto paboTy Kak
npoekT. Kakumu cnenmduieckumu uepramu oHa o0siagaeT
IIpaxkTuyeckoe 3amanme 3. IlpuBeaute HpUMeEpbl NPOEKTa B IMPOU3BOACTBEHHOW
(upmMe, KOTOPBIH SBJISETCS OHOBPEMEHHO:

* BHYTPEHHUM H HaY4HO-HCCIIEIOBATEIBCKHIM;

* HOBaTOPCKUM M MOHOIIPOEKTOM;

* IOJITOCPOYHBIM CTPOUTENBHBIM.
IIpakTnyeckoe 3aganue 4.
[MpuBemure NpUMEpHl NMPOEKTa, OCYMIECTBISIEMOrO IO 3aKa3dy MIpHU HEOONBLIOrO
ropoja, KOTOPBIi SBIISETCS OTHOBPEMEHHO:
* HETEXHUYECKUM M MYJIBTHIIPOEKTOM;
* MHHOBAIIMOHHBIM U CTPOUTEIIHHBIM.
Tema 2. «/Ku3HeHHBII HUKJI POEKTA»
IIpakTuyeckoe 3aganue 1. OnpenenuTe TIaBHYIO MPOOJIIEMaTHKY MPOEKTOB B cdepe
arponpOMBIIIIEHHOTO KOMIUIEKCAa, B YaCTHOCTH, B KOPMIICHHH JKHUBOTHBIX U
TEXHOJIOTUH KOPMOB.
IIpakTuyeckoe 3aganme 2. Onpenenurte, Kakue BUIBI AEATEIBHOCTH W3 CITUCKa
OTHOCATCS K IIPOEKTaM, a Kakhue — HeT. B 3TOM CIHMCKe HEKOTOpble BUIIBI
JIESITEIbHOCTH MOTYT OBITh IIPH ONPE/ICIIEHHBIX YCIOBHUSX OLEHEHBI KaK MPOCKTHI:
1) co3maHue HOBOTO MPOAYKTA,;
2) peopraHu3alys CTpyKTypbl (PUPMBI;
3) pa3paboTka HOBOTO TPAHCIIOPTHOI'O CPENCTBA;
4) CTPOHTENBHCTBO CKIIAJA;
5) npoBeneHne BEIOOPHOH KOMITAaHUU MAPTHH;
6) BHEIpEHUE CHCTEMbI aBTOMAaTHUECKOT0 y4eTa Ha CKIIAJIE;
7) mepee31 B HOBBIH oduc;
8) opraHuzarnms npa3THOBAHMS F0OMIIEs meda.
KakoBbl ot ycioBusi?
IIpakTnyeckoe 3aganue 3.
[pencraBbTe cebe KOMaHay, B KOTOPOH JIFOMM BO3HATPAXKAAIOTCS MCKIIOUUTENBHO 32
TO, HACKOJBKO OHM XOPOUIO CIEAYIOT MpaBWIIaM, a HE 3a JIOCTHKCHHUE KOHKPETHBIX
LieJield ¥ OTBETHTE Ha BOIPOCHI:
* YTO U IT0YEMY MTPOHU30ILIO OBl C KAYeCTBOM paboTHI?
* C KakuMH mpoOJeMaMH CTOJNKHYJICS Obl PYKOBOAWTENIb IPOEKTa, YeM B OITHX
YCIOBHSX 3aHUMAJICS ObI OH Ipex/ie Bcero?
IIpakTnyeckoe 3aganue 4.
[MogymaiiTe, 4TO BBl CUMTaeTe HAMOONBIIMMH JOCTH)KEHHSMHU YEJIOBEUYECTBAa 3a
rocieiHue AecsaTh JieT. [locMoTpuTe Ha STH JAOCTHXKEHHsS C TOYKH 3PEHUS MOHSTHUS
«tpoekt». Kakue wu3 HUX SBISIOTCS PE3YJAbTaTOM YCIENIHOTO OCYIIECTBIICHUS
npoexTa?
Tema 3. «MeTtoabl 0T00pa MPOEKTOB M ONpeAeseHre NPUOPUTETHOCTH IPOEKTOBY»
IIpakTnyeckoe 3aganue 1.
Kommanuss G u3ydaeT BO3ZMOXHOCTh PacCIIUpEHHsI AEATeIbHOCTH. [IpeamonaraeMbie
MIOCTOSIHHBIE pacxo/bl MoryT coctaButh 50 100 py0. 3a mecsiu. [lepemenHbIe pacxo/bl
— 9 pybueii 3a ex. npoxykiud. CTOUMOCTh pealn3aliy IDIAHUPYETCs Ha ypoBHE 19
pyouieii 3a ex.
a) Kakoe KOJMYECTBO TMPOAYKIIMM HEOOXOIMMO MPOMU3BECTH, YTOOBI TONYYHTh
pubsUTE B pazmepe 40 000 pyO.

na-1.vK-2
VYmpasnser
MIPOEKTOM Ha
BCEX JTamnax
ero
KH3HEHHOTO
LUKJIa
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0) KaKyr YHCTYIO MPUOBLIBL MONYUYUT KOMIaHKS TpU peanuzanu 7500 ea. mpoayKiuu
B) CKOJIKO HEOOXOAWMO JOMOJHUTENIBHO MPOJAATh €. HMPOAYKIHMHU, YTOOBI MOKPHITH
JIOTTOJTHUTEIIBHBIC PAacX0/Ipl Ha MapKeTHUHT B pazmepe 2 200 pyo.

I') KaKko¥ JOJDKHA OBITh IICHA MPOAYKIKH, YTOOBI Ipu peanu3anud 5 100 ex. moayduTh
YHCTYIO pUOBLTL B pasmepe 20 200 pyo.

IIpakTuyeckoe 3amanume 2. Bam mnpemiarailoT WHBECTHPOBATh B IPOEKT CYMMY
B pasmepe 150 Teicsiu pyOneit. [Inmanupyercs, 4To MpoekT OyAeT NPUHOCUTH B CPEITHEM
50 TBICSIY pyOJIel B TOM YHCTOM MPUOBLIH.

A) Paccunrath CpOK OKYIaeMOCTH NMPOCTHIM METOIOM.

B) PaccunTarh Cpok OKymaeMOCTH €CIIM BO BPEMsI OCYILIECTBIICHUS MMPOEKTa, KaKIbli
rox Oyner TpatuTbes nopsiika 20 Thics4 pyOJiei Ha BCEBO3MOXKHBIE H3JIEPIKKH.

B) Kak paccunTarh CpoK OKYIIaeMOCTH, €CJIM CyMMa JIOXOJIOB HEOJMHAKOBA OT Trojia K
roAy W IUTAHUPYETCs, YTO B TEUEHHE IMEepBOro roma moxoi Oyaer 30 Thicsu pyOsei.
B teuenne BrOporo — 50 Thicsd. B Teuenme Tperbero — 40 ThicAsu  pyoOsieit.
A B yeTBEépTOM — 60 THICAY.

I') TIpousBenure pacuyer cpoka OKYHNAaeMOCTH IPH YCIOBHUM HM3MEHEHHsS JEHEXHBIX
CPEJICTB 110 CTOMMOCTH.

IIpakTnueckoe 3aganue 4.

Omnpenenute CpoK OKYNMaeMOCTH NPOEKTa, ecid Bam nana cnenyromiast nHpopMarms
IO JICHES)KHBIM IOTOKAM OT CJICHYIOIIUX BUIOB NEITCILHOCTH KOMIIAHHUHU IO MPOCKTY
(IpoBecTH HEOOXOANMBIE PacUeThl M MOSICHUTh CBOH OTBET):

TTotoxku 1 rox 2 ron 3 ron 4 ron
Onepanuonnas 100 200 6 0 00
NIeSITEILHOCTh

HuBecTuimontas 75 150 0 0
NIeSITEILHOCTh

dunanconas 63 -100 -450 -350
NIeSITEILHOCTh

IIpakTnyeckoe 3aganue 5.
Wmerorcst 1OBa HMHBECTUIIMOHHBIX IPOEKTa, B KOTOPHIX IIOTOKH  IUIATEXEH
XapaKTepU3yIOTCsl JaHHBIMH, TPHBEACHHBIMU B TaOJIHIE:

IIpoex I;OHH 3
A 30 -200 50
b -100 -100 200

Koa¢ppunument nuckonrupoBanus paseH 1,1.
Onpenenurs Kakod IPOEKT MpEeANOYTUTE]IbHEE U OOBSCHUTH TOYeMy (IIPOBECTH
HEOOXOANMBIE PacyeThl).

IIpakTnyeckoe 3aganue 5.

B xakom ciydae npoekt npusHaeTcs 3ppeKTHBHBIM, €Clu:

A) BHJI >E, Y1]1 >0;

b) BHJI >1, Y11 >0;

B) BH/I >E, Y1/1>0;

I BHA < E, 410 >0

Tema 4. «BHelIHsIs1 M BHYTPEHHSAS cpela MPOEKTA

IMpakTyeckoe 3axanue 1.

[IpencraBbTe cebe, YTO BaM MPEATIOKMIN BO3TIIABUTH MPOEKT 10 H3MEHEHUIO CUCTEMBI
MPEMHUPOBAHUSl TEpCOHAja JKUBOTHOBOAYECKOTO KOMIUIeKca. Kakue 3JIeMeHTHI
BHYTPEHHETO OKpY)XEHHs IIpoeKTa OyAyT Ha HEro BO3JeHCTBOBaTH Hauboiee
nHTeHCUBHO? UTO MOXKHO CKa3aTb O BO3JCHCTBHHM Ha IPOEKT TAaKOro, HAIpHMeEp,
(akTopa, KaK CTHIb pyKOBOJACTBA?

IIpakTHyeckoe 3axanue 2.

B nekoropom HUU paspaboraHa HOBas TEXHOJOTHS E MO KOPMJICHHIO JKUBOTHBIX B
HEKOTOPOM PpEruoHe, TO MPAaBHIBHO CIENAHHOE IMpPEIABHICHUE, OTHOCHUTEIBHO TOTO,
KOrJla JaHHAsi TEXHOJIOTMsS ~ HayHeT NPOHUKATh B PETHOH, MOXET OKa3aThCs
pemiaronmM  JUId  TOJIEpP)KaHUusl KOHKYPEHTOCIIOCOOHOCTH — YKMBOTHOBOIYECKOTO
komIuiekca. CoryacHel JM Bbl C O3THM YTBepkAeHHeM, wiu Her? I[lpusenure
apryMeHTHI.

IIpakTnyeckoe 3aganue 3.
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Brusinue ghaxmopog oxpyoicenus

Ha paznuynsle 6U0bl NPOEKMos (OYeHKa IKCnepmos)

(Cepnl BIUSHUSA OKPY)KCHHUS MPOSKTa
S =
4 < =
S = ) - = =
S 2| Bl g Z § g & §
g jan] O = ; = 81 =} @
THIBI U BUIBI El 3| 7| = gl &8l 5 5 &
= o g = B Y 2| E
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313 3 1 3 1| 2 2
ColuanbHbIe
3 2 3 2 0 1 1
(DKOHOMUYECKHE
21312 3 2 3 2l 1
(OpraHu3alioHHbIE
11211 2 3 3 1] 1 1
IHHOBAIMOHHBIE
1 2 3 2 1 3 3 3
1HBECTHUIIHNOHHBIE

IIpumevanue. 0 — Her BiAUsSHUS;, | — Majoe BJMsSHHE, 2 — cpelHee BIMAHUE; 3 —
CHJIBHOE BIIMSIHUE

B Tabn. 1. mpuBoaMTCS OIEHKA CTEIICHU BIHMSHUSA (haKTOPOB OKPY>KCHUS HA PAa3IMIHbIC
TUTBI IPOCKTOB. OCHOBBIBASICH HA 3TOH Ta0yUIEe, OOBICHUTE HA IPUMEPAX Pa3IHyus B
OIICHKAX CTCMEeHH BIUAHUS (DAKTOPOB OKPYKEHHUS [JII WHBECTHIMOHHBIX U
SKOHOMHMYECKHUX TMPOEKTOB IO TMapaMeTrpaM  «IOJUTHUKa», <«OKOJOTUA» U
«uHGPACTPYKTYPA».

Tema 6. «bu3Hec-I1aH, ero CTPYKTypa U Ha3HAYEHUE)

IpakTnueckoe 3aganume 1. Mcnonb3ys HOPMATHBHYIO JIOKYMEHTAIIUIO,
cresaiTe Mog0OPKy MPaBOBBIX 3aKOHOMATEIBHBIX aKTOB, KOTOpBIE Bam morpebyroTcs
mpu pa3paboTke OW3HEC-TIaHA MPOHM3BOJCTBA. BEHIMMINKMTE B TETpajb HOPMATHUBHBIC
aKThl C YyKa3aHWeM Ha3BaHMA, JaThl TNPUHATHS, 3aKOHOJATEIHHOI'O OpraHa,
MIPUHSIBIIETO JOKYMEHT.

IIpaxTnyeckoe 3aganue 2. [TogroroBsTe pasgen 1 OusHec — miana «Pe3omey.
OtBeThTe Ha BOMPOCHL. B uyem cyth Bamrero Ousneca? Ero oTauuuTeNbHBIC YEPThI?
CrenaiiTe HH(pOpPMAIIHIO IPUBJICKATEIBHON JJ1s1 Balllero moTeHImaisHoro HHBECTOpa.

Bawm npeanaraercs oTBeTUTh HA BOMPOCH! aHKETHI U Ballle pe3IOMe T'OTOBO!

AHKETA:

O KOMITAHNHA

N3noxure ocHOBHBIE AeTainu Barero Ousneca

MMPOAYKIMA U YCIIYTU

Kakwue ToBap/ ycinyru Bel npemiaraere win coOUpaeTech MpeIioKuTh?

LIEJIEBOY PBIHOK

Kto Bammu noteHnuanbHbie KINEHTHI?

KOHKYPEHIIUA

Kro sBngercs Bamum xonkypenToM? Kak moznenéH peIHOK Ha CErOAHAIIHUNA MOMEHT?
Urto sBAsIETCS] KOHKYPEHTHBIM MTpeuMyIiecTBOM Barreit komnanuu?

CTPATETMA MAPKETUHI'A U CBBITA

Kak BpI coOupaerech BRIBOJUTH Ha PHIHOK U MPOJIaBATh TOBAPHI/YCIyrU?
IMPOMN3BOJACTBO

KakoBbI OCHOBHBIC 3JIeMEHTHI Mpon3BoacTBa?(OCHOBHBIC U 000POTHBIC (DOHIHI,
Pecypchbl MaTepuaibHbIC U TPYIAOBBIC, 3aTPaTh)

PYKOBOACTBO

Kro siBnsiercst ocHoBateseM O6u3Heca? KTo kiroueBbie COTpYAHUKH/pyKoBoauTenn? Vx

26




OIIBIT, KBATU(HUKAIINA?

mck  [Xapakrepuctu (duHaHCOBEIEYPOBEHD Vposenp [Koadduuu [Inan  3arparsl Ha
K a [MOCIIEICTBHS BEPOSITHOCT MBO3JIEHCTBH E MEPOIPH [peaTn3aIH
BO3IEMCTBUS  |[IUIsl IPOEKTA [PUCKA S pUCKa  HT pUcKa MTHH t0
[pYCKa Ha B CITydae (nelicTBY BaIUIaHUPO
pE3YIbTaThl  |BO3HHKHOBEH H)Ha  |[BaHHBIX
MPOEKTa Ml pUCKa, cirydail  Meponpust
TBIC. pyOIei BO3HUKH [THI
OBeHMsT |(AeiicTBHIA
pucka ), ThIC.
pyOneit
IIJIAHBI PA3BUTHA

KakoBa Tekymas cramust pasBuths Bamero Omsneca? KakoBel moiarocpoyHble
nepcriekTHBbI? KakoBbl KiroueBble ATambl pa3BUTUS Ou3Heca? KakoBBI BapHaHTHI
BBIXOJa U3 OusHeca?

OHMHAHCOBEBIE [TPOI'HO3bI

Bamm oxxumaembie (puUHAHCOBBIC Moka3aTeau? KakoBbl OyAyT moka3aTeiad BajOBOTO
JI0X0/1a ¥ YUCTOH NpUOBLIH?

PA3MEP U UCIIOJIb30OBAHUE MHBECTULIUIA

Kakass cymma wmnBectuimii TpeOyercs? M3 kakux HCTOYHMKOB BBl HamepeHbl nX
MOJYYUTh U KaK Bl HaMepeHbl UX MOTPaTUTh?

HMeroTcs 1Ba MHBECTULIMOHHBIX NPOEKTA, B KOTOPBIX MOTOKH IIIaTexen
XapaKTepU3yIOTCsl JJAaHHBIMY, TPHBEACHHBIMU B TaOJIHIE:

T'onsr
[Ipoext 1 3 3
A -300 -200 150
b -100 -100 200

Koa¢ppunument nuckonrupoBanus paseH 1,1.
OnpenenuTh KaKod MPOEKT NPeANOoYTUTEIbHEE U OOBSICHUTD MOYeMY (IIPOBECTH
HEOOXOANMBIE PacyeThl).
Tema 11. «KMeToABI OLIEHKH PHCKOB MPOEKTA»
IIpakTuyeckoe 3aganue 1. OObsiICHUTE, TIOYEMY pPHCK -
KaTeropust JUisi TPOEKTHOM  JESATENbHOCTH W IOYEMY  PHUCK
CBOMCTBEHEH JIFOOBIM ITPOEKTaM.
IIpakTuyeckoe 3aganue 2. PazpaOoraiite T1uiaH yhpaBieHUs puckamu Baiero
IIPOEKTa IO CIEQYIOIIEH cxeMe:

1. CocTraBbTe CIHCOK BO3MOXKHBIX PUCKOB, KOTOPhIE MOTYT OKa3aTh BIIMSHHE
Ha peanu3anuio npoekra. OLEHUTe BO3MOXKHBIE MTOCIEICTBUS VIS NIPOEKTa B CiIydae
BO3HHUKHOBEHHS PUCKA.

2. OneHuTe BepOSTHOCTh BOSHUKHOBEHHUST PUCKOB.

3. OueHuTe ypoBeHb BO3/AEHCTBHS PUCKOB.

4. PaccumnTaiite K03(HUIUEHTH PUCKOB.

5. PaspaOoraiite 1uiaH BO3MOXHBIX MEpOINPHUATHH (IEWCTBHI) Ha Cllydai
BO3HUKHOBEHHS PUCKOB.

Oonee BakHas
00BEKTUBHO

6. Ornenure 3aTpaThl HA peanu3anuio
3aITaHUPOBAHHBIX MEPOIPUATHH (IEHCTBU) O KaXKIOMY PHCKY.
7. Ob6ocHyliTe 00bEeM  pe3epBOB Ha ciyuai

JIUKBUAANNH MTOCICICTBUN HENPEABUICHHBIX PHCKOB.

Pe3ynbTaThl  BBINIONIHEHUS 3aJaHUS MPEICTaBBTC B
(bopMoii, IpuBeIEHHOH B TaOuIe

IIpakTnueckoe 3ananme 3. B xome peanuzanuu Bamero mnpoekra
MIPOM3OIUIA OTKIOHCHHS OT 3aIUIAHUPOBAHHBIX MEPONPHUATHHA. Pa3paboraiite 3ampoc
HAa W3MCHEHHMS II0 BamemMy T@pOEKTY B COOTBETCTBHU C IPOU3OMICANIMMU
OTKJIOHEHHSIMH OT TIEPBOHAYAIILHOTO TIaHa MPOEKTA 10 cleayromeii popme.

COOTBETCTBUU C

3anpoc Ha U3MeHEeHusI
Howmep (mm¢p) npoekra:
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HaunmeHoBaHue npoekra: PykoBomuTens nmpoekra:
ABTOp TOKyMEHTA:
JlaTa cocTaBieHus:

QJIbTEPHATUBBI JaHHOMY U3MEHEHUTIO>

I. Oncanue TpeOyeMbIX M3MeHeHHH  <OMMIIUTE CYTh HEOOXOMUMBIX U3MEHEHUH. OIMHIINTE BCEe BO3MOXK

HbIC

1. TTpu4anrHbBI N3MEHEHUS <OnwuiuTe npuurHbl u13MeHeHwus. [losicHuTe, Kaj
pean3anueii MpoeKTa, He yJIacTcs peluTh 0e3 B

KUC HpO6J’IeMH, CBS3aHHBIC C
HECCHH COOTBCTCTBYIOUINX

[I. TTocnencTBus n3mMeHeHuit (oomactu <Kakue u3MeHeHHs B 00beMe MPOCKTa, CPOKAX €ro peasn3alim, CT

JIOITIOJTHUTCIIbHOC (1)I/IHaHCI/IpOBaHI/Ie BaKa34uuK IIPOCKTA, SKOHOMMUS 3a CUCT BBITNIOJIHCH

DHMOCTH,
MpOEeKTa, Ha KOTOPHIE BO3JCHCTBYIOT — [KA4eCTBE MTPOAYKTA CTAHYT CJAEACTBUEM BHOCHMBIX H3MEHECHUI>
MPeI0KEHHBIE H3MEHEHMS )

IV.Ucrounuku hHHAHCUPOBAHUS <VYKakKuTe, 38 CUET KAKUX UCTOYHUKOB OYIET OCYIIECTBISATHCSA

M3MEHEHUH, TPEOYIOMNX (hMHAHCHUPOBAHHUE JOTOIHHUTEIBHBIX 3aTpaT (pe3¢pB OI0pKETa MPOeKTa,

Msl APYTUX OIEepariiiif mpoex:

V. Iloanucu, nata 3aka3zuuk npoekTa PykoBoaurens npoexra
Jlpyrue 3auHTepecOBaHHbIE JIUIIA

Tema 12. «CocTaBeHne cMeThI M 0I05KeT MPOEKTa»

IpakTuyeckoe 3aganue 1. C MOMOIIBIO KAKMX METOJOB MOJKHO OIIEHHTH CTOMMOCTB
MPOEKTHBIX paboT? Kakue BO3HUKAIOT MpoOJIEMbl NPH HMCHOIB30BAHUHM KaXKIOTO U3
MOAXOOB K OIIEHKE CTOUMOCTHU?

IIpakTHyeckoe 3axanue 2.

Kakyto ponp urpaer O/pKkeT B IUIAHUPOBAHUM MPOEKTa M ynpasieHnd um? Kakumu
METOAaMH OCYILECTBIsIeTCA (OpMUPOBaHUE OOJDKETa IPOeKTa?

IIpakTnyeckoe 3aganue 3.

Kak opranmsyercs ¢unHaHcupoBanue npoekra? Ilepeuucnure, Kakue HCTOYHHKU
(MHAHCUPOBAaHUS TpPOEKTa BHl 3Haere. B dYeM mpenMmylnecTBa W HEJOCTATKU
WCIIOIb30BaHMsI COOCTBEHHBIX U 3a€MHBIX UCTOYHUKOB (PHHAHCUPOBAHUS?
IIpakTnueckoe 3aganue 4.

OOBSICHUTB, KAKYIO POJIb UTPAET JIM3UHT B ()MHAHCHPOBAHHUH TPOEKTOB
IIpakTnyeckoe 3aganue 5.

B uem 3akmovarorcs crienuduueckre 0COOEHHOCTH MPOeKTHOro ¢puHancupoBanusi? C
KaKUMH TPYIHOCTSIMH MOXKET CTOJIKHYTHCSI MHHIIMATOP IPOEKTa IPH OpraHM3alliy
MIPOEKTHOT 0 (PUHAHCHPOBaHMS ?

IIpakTnyeckoe 3aganue 6.

Kakue pacxonpl mNpeamonaraloT JOIOJNHHUTENbHBIE cTaTh Oromkera? IlpuBenure
MpUMepBI OIOKETHBIX TIPOOJIEM U BAPHAHTHI UX PEIICHUSI.

Tema 13. «CpeacTa INIAaHMPOBAHUS MPOEKTA

IpaxkTuyeckoe 3aganue 1. Kakue ¢GyHKIMU BBHINOMHSET IUIAHUPOBAaHHE MPOEKTa?
HazoBute OCHOBHBIE THITHI TJIAHOB MTPOEKTA.

[IpuBemure npuMep Kakoro-auOO MPOEKTa U ONUIINTE B HEM YPOBHU IUTAHUPOBAHHUSL.
Hackonpko BaxkHa neranuzanust ypoBHei? Kakue nmpoOiaeMbl MOTYT BOSHUKHYTH IPH
OOJIBILIOM KOJIMYECTBE YPOBHEW IIAHUPOBAHUS?

IIpakTnyeckoe 3aganue 2.

Kakue ¢yHKIMM B IUTaHUPOBAaHUM BBIMONHAET maker pador? [IpuBemute mpumeps
makeroB. BaM TOpy4YyWiaM  IOATOTOBHTH  BCTpEYy  CTYACHTOB  (haKyibTeTa
BBIIMTYCKHUKAMU TPONUIBIX JieT. COCTaBbTe IUIaH KIIFOUEBBIX COOBITHHA.

IIpakTnyeckoe 3aganue 3.

Jlns  mpeaplayniero 3aJaHusl COCTaBbTE CETeBOW rpadMK W OTMETHTE Ha HEM
KPUTUYECKHUIA TYTh.

B cBOOOHBIE KIIETKM HIXKE NPHUBEICHHOW TAaONUIBI BIUIIUTE COOTBETCTBYIOILIHE
OLIEHKH — «ZIa»; «HET»; «B MEPY»; KHEKOTOPBIX»; «Iydmunii». OObICHUTE, IIOUYEMY BB
JIaJTi TAaKUE OLICHKH.

(CBoiictBO MeTox [Krouesnie [[Tostanmu [[TomocoBast CeteBoii
COOBITHS bl TJTAH  |[TMarpamma rpaduk

lerko U3y4uTh U
HCII0NB30BATh

[ToHsATEH OOJBIIUHCT Y
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ITro e

Mo>xHO IIOHATH, KOraa

BBITIOJIHATE KAXKIAYIO 3a1a1y

PaGoraer ¢ mpoekramu
1r000r0 pasMepa

MoxeT OBITh JIETKO
MOJIEpH 3UpOBaH

Tpebyer
HABBIKOB UYEpPUCHHSI
(pucoBanwmst)

MoyKeT moKa3bIBaTh,
Kakoii Tpedyercs
nepcoHan

[ToxasbIBaeT ycuia
He0OXOqUMBIE IS
BBLINIOJIHEHUS 33134

lerko U3y4uTh U
crion  30BaTh

[ToHsATEH OOJIBITUHCTBY
ITro et

MOKHO TIOHSTH, KOT/1a
BLIMOTHATH KaXIyIO
Bagagqy

PaGoraer c mpoekramu
1r000r0 pasMepa

Mo>keT OBITE JIETK
MOJIEpHU3UPOBAH

TpeOyeT HABBIK B
uepueHn  (pUcOBaHUs)

TpedyeTcst mepcoHat

Mo>KeT MoKa3bIBaTh, KAKOMH

[Toxa3bIBaeT yCUITHS,
HEOOXOOUMBIE ISt
BBLIIIOJIHEHUS 33134

Tema 14. «KajeHgapHoe IUIaHMPOBAaHNE PECYPCOB U 3aTPaT»

IIpakTnueckoe 3aganme 1. Ilocrpoiite

rpaduk HCONB30BaHUS pecypca

«TpakTopbl» B COOTBETCTBUH C CETeBBIM IpadukoM mpoekra (pucyHok 3). Kakoma
00I11ast IPOIOJIKUTEIBHOCTD BHITOJHCHHS MIPOCKTA?

o
—
)

1 3 5
0o 2 0
8 2 |10
TR R

3 5 6
2 2 2
5 B B

o 2 3
0o 2 0
3 B B
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On [Komt PH [[IH [PO [IO PB [lepuon
epa  4ecTB o1 g B ¥4 5 6 7 B 9 |0 |1 12 13 (14
180554 (6]
pecyp
ca
1 1
2 2
3 2
@ 1
S 2
6 2
IMToro

Ompenenute PH, ITH, PO, 10, PB nns curyaruu, Korjaa B HAIMYUA

uMeeTcs 3 eMHUIBI pecypcea « TpakToph».

CocrtaBbTe TpaduK HArpy3ku Ha pecypc (Tabnuiia 3), UCXOs U3 TOCTYIMHOro 00beMa
pecypca, W HOBBI ceTeBOW Trpaduk C  y4ETOM OTPAaHHUYCHHOCTH pecypca.
KakoBa Terepb MpoIoKUTEIbHOCTD IPOCKTA.

IIpakTHyeckoe 3axanue 2.

Paccuuraiite Oropxer 3aTpaT Barmrero mpoekra. PesymbraThl pacdueToB
MIPeJCTaBbTE B TAOMMYIHON hopme

Bun 3arpar Bcero B TOM 4YMCIIe 10 epuojaM peainusauuu  [Ipumedan ue:
BaTpar, ThIC. [[IPOEKTA HOMED
pyOJIeit 1 2 3 %) [pacyeTHOM

raOJIULIbI

Onepanus 1.

BapaboTHast miata
Hauucienus Ha
BapaboTHYIO [IIaTy

IApeHa
MOMEILCHU I

IKoMaHIMpPOBOUHBI
e pacxoibl

Bcero mo onepauun
1
Onepauus 2.
BapaboTHast miata
Hauucienus Ha
BapaboTHYIO [UIATy

IApeHa
HOMEILEHHH
IKoMaH1MpPOBOUHBI
e pacxoibl
Hasoru

IMToro 1o npoexty

Jls 000cHOBaHUA 3aTpaT, BKIIOUAEMBIX B OIOJUKET 3aTpaT IIPOEKTa,
yKa3bpIBalTe UCTOYHUKHU HH(POpMAIMU, TPU HEOOXOTUMOCTH HCITONB3YHTE
BCIIOMOTaTeNbHbIE pacueTHble TaOmuubl. Tak, s pacuera 3aTtpaT Ha
3apabOTHYIO TUIATY MOYKHO MCIIONB30BaTh (hOPMY TaOJIHUIIBI
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JlomkHOCTD [HuCIeHHOCTD JlomKHOCTHOM [pemumn, Bcero ommata 3a
[epcoHana, 4eil. OKiam, pyonei  pyoueit MecsiL, pyouieit

IPykoBoguTEIH
HpoeKTa
Menemxep
HpoeKTa
Ibyxrainrep

Tema 16. «K KOHTPOIb M ayIUT NPOEKTA

IIpakTnyeckoe 3aganue 1.

B COOTBETCTBHH  C JTAHHBIMU o MIPOEKTY,
MPE/ICTaBICHHBIMH B TaOJHIIE PACCUUTAUTE  KPUTHYECKHI

KO3 GHUIMEHT ¥ TPOKOMMEHTHPYHTE CHUTYalUIO 110 BBIIOJHEHUIO IUIaHA JUIS
Ka)KI0H paOOoThI.

Tabnuna 4 - JlaHHbIe 10 00bEMY pabOTHI U 3aTpaTaM MO MPOEKTY

PaboTa [DakTnueckuit 06beM [LnanoBbIH Barpartsl, [DakTryeckue
BBIITOJHEHHOM 00beM paboThl, [IPEAYCMOTPEHHBIC BaTpaThl, TBIC.
PaboTBI, SAUHHIL eAMHULL Gro1KEeTOM, TBIC. |pyOJiei

pyOueit

A S S 600 560

B 3 2 400 400

C 3 4 380 320

D 5 5 410 480

E 6 7 300 300

IIpakTuyeckoe 3aganue 2. B COOTBETCTBMU C INpPHUBEICHHBIMU B TaOJIHIE
JIAHHBIMU O 3aTpaTrax Ha MPOEKT MO PEMOHTY IOMEIIEHHUsl ONpelesIuTe, KaKue
paloTHI BHIIONHSIOTCSI BOBPEMSI, KAKHE C OTCTABAHUEM, a KaKUE C OIEpPEKEHUEM
KaJICHJAPHOT'O IUIaHA.

Tabnuna 5 — JlanHble 0 3aTparax Ha MPOEKT IO PEMOHTY ITOMEIIEHUS

PaGora BaTpartsl, npeaycMoTpeHHbie  (DakThyeckue Kputnaeckuii

6r0KETOM, ThIC. pyOJIei BaTpaTsl, TBIC. KO HULHEHT
pyOeit

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6

IpakTuuyeckoe 3aganne 3. [lo uroram peanuzanuy MpoekTa 3a 5 MECSLEB UMEeM
CIEIyIONNe JaHHbIE IO MPOoeKTy: (aktuyeckue 3arpatel - 2000 ThIC. pyOIeH,
ocBOeHHbIH 00beM — 2100 ThIC. pyOseid, OroKEeTHBIE 3aTpaThl HA OTYETHYIO JIaTy —
2400 ThIc. pyoOneit. Paccuuratite pasuuity B cpoke (PC) u pasuuiy B 3atpatax (P3).
OxapakTepu3yiiTe COCTOSIHUE peaU3alny MPOEKTa Ha OTYETHYIO IaTy.
IIpakTnyeckoe 3aganue 4. Ha 50 geHb peamusaiiy MpoeKkTa OCBOCHHBINH 00BbEM 10
npoekty cocraBui 600 Thic. pyOnel, ¢axrudeckue 3arparel — 650 ThIC. pyOieil.
Paccuuraiite pasuuny B cpoke (PC), pasmuiry B 3arpatax (P3) u koadduiment
sapdexruBnoctu 3arpar (K3). OxapakTepusyiTe COCTOSIHHE peaju3alidd NPOeKTa Ha
OTYETHYIO JIaTy.

IIpakTnyeckoe 3aganme 5. B Tabmume 6 npexacrarieHa wuHGOpMAIMS IO
OCHOBHOMY IIJIaHY MIPOEKTA 10 PEMOHTY ITOMEIICHHS.

Tabnuna 6 — Madopmanus mo oCHOBHOMY IIaHY IPOEKTA IO PEMOHTY ITOMEIIEHHS

Omnepa BO PH rno |pB bropker  |BroJpKeT 3aTpaTt Ha KOHEL OTYETHOT O
st sarpar (b3)|neprona, MiH pyoiei
1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 5
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
5 2 3 5 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 5
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CymmapHslit 6romkeT 3atpar 3a nepuox (b3) 11 19 11 12 7 S
IKyMyIsITHBHBIH OO/DKET 3aTpaT 11 30 @1 53 60 65

PaccumnTtaiiTe mokazaTenu MPOMEXYTOYHOTO OT4Y€Ta O COCTOSHUHM IPOEKTa I10
PEMOHTY MOMEIIEHUS Ha KOHell oT4eTHOro nepuona 1, 2, 3, 4 (tabauua 7) v onummTe
COCTOSIHUE peasn3alliy IPOeKTa Ha OTYETHBIE TATHI.

Tabnuna 7 — ITokazaTenu MpoOMeKyTOUYHBIX OTYETOB O COCTOSHUH ITPOEKTA 110 PEMOHTY
TIOMEIIeHUsI, MITH pyOJien

Onepauus [DakTHyeckoe 00 D3 b3 P3 PC
BBITIOJIHEHHE, %0
OT4eT 0 COCTOSTHUH MPOCKTA: KOHEll neproja 1
1 50 6
2 40 8
3 25 3
Bcero 17
OT4eT 0 COCTOSHUM MPOCKTA: KOHEIl Iieproja 2
1 BaBepiieHO 13
2 30 14
3 75 3
Bcero 35
OT4eT 0 COCTOSIHUK MPOEKTA: KOHEll neproja 3
1 BaBepiieHO 13
2 30 14
3 BaBepiieHO 10
4 50 )
S He nauarto 0
6 33,3 )
Bcero 45
OT4eT 0 COCTOSHUM MPOCKTA: KOHEIl rieproa 4
1 BaBepiieHO 13
2 BaBepiieHO 18
3 BaBepiieHO 10
) BaBepiieHO 8
5 30 3
6 66,7 3
7 He nauarto 0
Bcero 60

Tema 17. «UHGopManiOHHBIE CHCTEMbI B YIIPABJICHHH MPOEeKTAMMD)
IIpakTnuyeckoe 3amanue 1. Vcnome3ys Mmarepuansl VHTepHeTa, BBIIMIINTE BCE
MIpOrpaMMHbIE TPOAYKTHI, KOTOPHIE CYIIECTBYIOT JUI1 YIpPAaBI€HUS IPOEKTaMU.
CrenaiiTe paHXHpOBaHHE IIpOrpaMM IO CIEAYIOUIMM IIpU3HAKaM, KOTOpHBIE
pacrionoxure B Tabnuie: Ha3zBanue mporpaMmbl, IUiaTHas WM OecIUIaTHasi BEPCHS,
pycuduIMpoBaHa UK HET, pa3paboTaHa Uil PyCCKUX KOMITAaHHUH, KTO pa3padoT4uK, Ha
KaKoe KOJIMYECTBO II0JIb30BaTeNell paccuuTaHa BEpCHs, CepBEpHAsl WIN €AWHUYHBIN
MONb30BaTeNb, (YHKIMOHAN, WMEETCS JH JEeMO-BepCcHs, C KOTOPOH MOXKHO
03HAaKOMHTHCS, CalT, MPEHMYIIECTBA M HENOCTAaTKU KaKAoH mporpamMMel. OOocHYiiTe
Bar Be160p.

IIpaxkTuueckoe 3amanme 2. He mno3nHee Tpex paboyux JAHEH Tmocine W3IaHHS
JIOKyMEHTa 00 YTBEpXKIEHWU TIPOEKTa PYKOBOIUTENb IPOEKTa COBMECTHO C
JUPEKTOPOM IPOEKTa OPraHU3YIOT COBEL[aHHE CO BCEMM YJYaCTHUKaMH IIPOEKTa,
Ha KOTOPOM TPOBOMAT NEPBUYHBIM MHCTPYKTaXX IO BEACHHUIO IEPHOIUYECKON
OTYETHOCTH 10 TPOEKTY, PUKCHPYIOT OTYETHBIC MEPUOBI (He pexke 1 paza B Mecsll) U

(1)OpMI>I OTYCTHOCTH, a TAaK¥XC OHNpCACIAOT NOpAAOK HCITOJIb30BaHUA
npu q)OpMI/IpOBaHI/II/I OTYCTHOCTHU I/IH(bOpMaHI/IOHHI)IX CHUCTEM, B YaCTHOCTH
HCVYIL

PazpaboraiiTe m1aH MPOMEXYTOYHBIX OTUETOB O XOJIE€ Pean3aliu MPOEKTa B
COOTBETCTBHH C MPUBEIEHHON (OPMOH.

VYkaxkutre BCE BHIBI MIPOEKTHOTO B3aMMOJIEHCTBHS, BKJTIOYast
TEKYIIME OTYEThl, IMPOTOKOJIBI, 3ampochl 00 W3MEHEHHUSX, IUIAHOBBIE TIOKYMEHTBI
W Tak janee. Britounte B JIOKYMEHT CIIMCOK JIMI, KOTOpPbIE JOJDKHBI MOMy4aTh ITH
Marepuaibl, U CIoco0 IMPEACTaBICHUS! JOKYMEHTOB (AJIEKTPOHHAS MOYTa, OyMasKHBIH
HOCHUTENb, caliT MHTepHeTa 1 Tak ganee). OTMETHTE NEPUOJUYHOCTh IIPECTABICHHS
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NPOSKTHON  MHGOpPMAMM M YKAXKHUTE JHIO, OTBETCTBEHHOE 3a TOATOTOBKY
MaTepHaJOB.

ILnan MNPOMEKYTOYHBIX OTYETOB 0 X0A€ peain3allui MPoOEKTa

HaumenoBanue npoekra Homep npoexra

PykoBoaurens mpoexTa Hata

Mupopmanmst [Momyuarens Crioco6 [epuoanuHoCTh (OTBETCTBEHHBII
HpeCcTaBIl (cpokn) 3a MOJATrOTOBKY
ICHU S MPECACTaBIICHUS

IIpakTnuyeckoe 3aganme 3. IIpoMexXyrouHbIi OT4ET O craTyce IPOEKTa
NPEOCTABIIACTCS HE I03/Hee IoClIeqHero pabodyero AHS oOT4eTHOro mnepuoxa. Ilo
3aIpocy AUPEKTOpa MPOEKTa MOIYCKAaeTcs IIOATOTOBKA OT4YeTa HAa IIPOU3BOJIBHYIO
JIaTy IO 3a1pocy.

OTBETCTBEHHBIN 3a TIOATOTOBKY oTyeTa IPEAOCTaBIAeT MHPOPMALUIO O
(haKTUYECKOM IOCTHIKEHUU KOHTPONBHBIX COOBITHH 32 OTYETHBIH  IEPUOI,

MPOTHO3 TPOXOKACHHUA3AIUIAHUPOBAHHBIX KOHTPONBHBIX ~ COOBITHMH  Ha
Ommkaiiliie OTYETHbIE IIEPUOABI, a TaKXkKe CBEIEHUS O pHCKax M NpobdieMax,
BO3HHUKIINX WIIM BOBMOJKHBIX B XOZI€ peaIn3aliy ONepalid IpoeKTa.

B Teuenne 1 pabodero 1HS C MOMEHTa IIONYYEHHs OTYETa OT YYaCTHHKOB
[POEKTa aJMUHUCTPATOP NPOEKTa IOATOTaBIMBAET OTYET O CTATYCENPOEKTa U
HAaIpaBiseT €r0 PYKOBOAUTEINIO IPOEKTa ¥ KOOpAMHATOPY Ipoekra (I0
MIPUOPUTETHOMY TIPOEKTY).

B rTeuenme 1 pabouero OHA IOcIe  IPENOCTABIEHHA  OTYETa
aJIMHUHUCTPaTOpOM IIPOEKTa PYKOBOAUTENb IIPOEKTa YTBEPXKIAeT OTYET O CcTraTyce
HPOEKTA.

VYTBEp)KACHHBII PYKOBOAMTENEM NPOEKTa OTYET O CcTaTyce MpoeKTa
HalpaBJsieTcs 3aKa34MuKy IPOEKTa, AUPEKTOpY MPOEKTa U KOOPAMHATOpPY MpoekTa (1o
MIPUOPUTETHOMY TPOEKTY). [lo pemieHuro pyKOBOIMTENS MPOEKTa WM JUPEKTOpa
IIPOEKTa, OTYET O CTaTyce IPOEKTa MOXET PacCMaTpPHUBAaThCA Ha COBELIAHHAX
paboueii rpymmbl MpoeKTa.

B ciiyuae BO3HMKHOBEHHs Pa3HOIIACHI MEXIY PYKOBOIUTENIEM IPOEKTa U
KOOPAMHATOPOM IIPOEKTa B YaCTH COZEPKaHUA OTYETa O CTaTyce IMPOeKTa PasHOIIACHUs
paccMaTpUBalOTCAd Ha COBEIIAHUM C JUPEKTOPOM IPOEKTa, a pu He
YCTPaHEHUHM pa3HOINIACMM Ha  3TOM  YPOBHE PaccMaTpUBAIOTCA HA 3aceJaHHAX
MIPOEKTHOTO KOMHTETA.

[loaroroBeTe NPOMEXKYTOUHBI OTYET O COCTOSHMM Barmiero mnpoekra B
COOTBETCTBHH C MPUBEIEHHON (POPMOH.

B omucarenbHOM 9acTH K OTYETy O CTaTyce INPOEKTa YKaKUTE IPOrpecc
MPOEKTa 32 OTYETHBIA IEpUOJ, IUIaHUpyeMble W (paKTUUECKHe CPOKH cAadu pador
3a OTYETHBIH IEpHOI, 3alJa4yd, KOTOPhIE YIajJOCh BBHITOIHUTH 32 OTUYETHBIH MEPHUOL,
TUIaH HA CIIEAYIONIMH OTYETHBIN IIEPUOJ, KITFOUYEBBIE BOIIPOCHL.

IIpoMe:KyTOYHBIH 0TUYET 0 cTaTyce MPOeKTa MO COCTOSIHUIO
HA
JlaTa oT4eTa

Howmep (mm¢p) npoekra: HaunmenoBanue
HPOEKTa! PykoBoauTens mpoekra:

ABTOp TOKyMEHTA: JHata
COCTaBJICHUS:
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Ne  [KoHTponpHOE OteerctBenns! (Ctatyc* |[[Iporaoz* [IpoGiema

n  coObITHE 7 (puck)
va

1. <Hammenosanne <®damuians 4 12 <Omucanue
KOHTPOJIBHOT'O n.0> MpoOJIeMbI
COOBITHS U3 VUTH
ceTeBOro rpaduka prCKa>

2. <HammenoBanme <Kdamunus 15 #7

KOHTPOJIBHOT'O n.0>
COOBITHS U3
ceTeBOro rpaduka

3. |<HammeunoBaume <dDamuians 2 #4
KOHTPOJIBHOTO n.0>

COOBITHS U3
ceTeBOro rpaduka

*¥Y cJI0BHBIE 0003HAYCHHMS:

/ - CBOEBPEMEHHOE BBITIOJIHEHHUE, \ - OTKIIOHEHHE HE KPUTUYHO,
! — OTKJIOHEHHE KPUTUYHO,

# - oCTANIOCH JI0 3aBEPIIICHHS.

Tema 18. «Pemenue o 3akpbiTuu npoekTa. [Iponecc 3aBepuieHus: NPoeKTa
IIpaxkTuuyeckoe 3aganue 1. OTBeThTe Ha IOCTaBiIeHHBbIE B Tabnmuie 8 Bompockl. C
YYETOM OTBETOB COHOPMYIHPYHTE 3aKIIOYCHHE O IEJIECO0OPA3HOCTH IPOIAOJIKCHUS
WM JOCPOYHOM 3aBepIieHun Bamero npoekra. [Ipu kakux yciaoBusx Bel Obl puHsIIH
pelieHre o T0CPOUHOM MpEeKpaIeHuy poeKTa?

Tab6muma 8 — I[IpuMepHBIN MepevyeHb BOMPOCOB A (DOPMUPOBAHMS 3AKIIOUCHHS O
IeJIeCO00Pa3HOCTH MPOIOIKCHHUS WX JOCPOYHOM 3aBEPIICHUU MPOCKTA

Bompoc OtBer
[Mo-npe>KHEMY JIM  IIPOEKT COOTBETCTBYET IEJSIM OPTraHU3aLKK?

Cranu Obl MBI IOIIEPKUBATL MPOEKT, €CIM Obl OBLIO IPEIOKEHO
peanuM3oBaTh €ro CerofHs ¢ TeMH ke TPeOOBAaHUAMM MO CPOKAM U

JleWcTBUTEIBHO — JIH MIPOEKT  INPEACTaBIAET Cc000i1 3HAUNTEILHEII
1iar Brepes o CPaBHEHMIO C CyLLECTBYIOIIEH
TEeXHOIOTrUEHn?

COOTBETCTBYET JIM COICpIKaHUE IPOeKTa (UHAHCOBBIM BO3MOXKHOCTSIM
OpPraHM3aIKH?

He BeiromHee nu OyneT KyNWTh NOTEHIWAIBHBIC Pe3YJAbTAaThl IPOEKTa
WIM TONY4UTh HUX IO JOTOBOPY MOAPsAA, YeM JOOMBATHCS MX IyTeM
Hackosnbko  BEpOSTHO JOCTHKEHHE IPOEKTOM €ro MUHMMAJIbHBIX Lenen?
Ocraercst M1 OH HO-NIPEKHEMY NPUOBLTHLHBIM? BBITIONHSIETCS JIM OH B
RANAHHRIE CNOKU?

He yrposxaroT i1 IPOEKTY TEXHUYECKHE JTOCTIIKEHHS WIIK HOBBIE TOBAphl/

lycityru, pa3paboTaHHbIe Ipyrumu pupmamu?
IMo-npexxHeMy JIM pe3ynbTaThl IPOEKTa OCTArOTCSA 3()(HEKTHBHBIMU IO
sarparam? He  mpownzomuio JIM 3HAYUTENIBHOTO U3MEHEHHUS YPOBHS

MmeroTcst M JIydIIMe BapHaHTHl HMCIOJIB30BAHMS (PUHAHCOBBIX,
BPEMEHHBIX ¥ YEIIOBEYECKHX PECYPCOB, BBIICICHHBIX ITPOEKTY?

He moBnusuty 11 U3MEHEHHS B PIHOYHON KOHBIOHKTYPE Ha MOTPeOHOCTH B
[pe3ynbTaTax npoekra’?

O6nagaeT 11 HEIHEIIHSS KOMaH/a MPOEKTa JOCTaTOYHOH KBaMpukanuen
Ut TOro, YTOOBI MpoRoDKaTh Hpoekt? [lo-mpexHeMy M KOMaHIa MpOeKTa
HacTpOeHa Ha JIOCTIDKEeHue ycrexa?

I[OCTB.TO‘-IHB. JI1 TIOAZCPIKKa, Ioidydaemast IIPOCKTOM, IS €ro ycnexa?

Oo6mamaer M OpraHu3alldsi BCEMM  HaBbIKaMH,
HGO6XOI[I/IMBIMI/I JUIst  BHEAPCHUS U SKCIUTyaTalluu
[pEe3yJIbTaTOB MPOCKTA?
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IIpakTuyeckoe 3aganne 2. B COOTBETCTBMM C TPUMEPHBIM ONMCAHWUEM 3alad Mo
3aKpBITHIO IIPOEKTA, MPHUBEACHHBIM B TaOiuie 9, MOATOTOBHTE ONUCAHUE 3a/1ad IO
3akpeiTHIO Bamero npoekra. [Ipu HeoOxomaumocTtH, ucxoas u3 cnenuduku Bamero
IPOEKTa, JOMOJIHUTE NIePeUeHb 3a1a4 M0 3aKPBITUIO IIPOEKTA.

3amaun mo 3aKpBITHIO MIPOEKTa B NIPUBENICHHOW  TaOJue
CTPYKTYypHpOBaHbl To0 QyHKIMsAM. B rpade «TpeOoBaHWe miIsi BBITOTHEHHS
3aIUChIBACTCS «Ja», €CIM JaHHas 3ajada HeoOXoquMa Ui BBINOJIHEHUS B paMKax
3aKpBITHS KOHKPETHOTO TIPOEKTa, COOTBETCTBEHHO, «HET», €CIH 3ajada IS
NpoeKTa HeakTyajdbHa. B rpade «TpeOyemble AaHHBIC» YKa3bIBAIOTCS JaHHBIE,
HEOOXOANMBIE JUIS BBHIMOIHEHUs 3a/1aud. 3aJa4yd 10 3aKPBITUIO TPOEKTa MOTYT OBITh
paHXHPOBaHbI 110 TNPHOPUTETaM, KOTOpble HMHAWBUAYAIbHBI  JUII  KOHKPETHOTO
npoekta. Hampumep, mpuoputer | mprcBauBaeTcs 3ajadaM, KOTOPBIE TOJDKHBI ObITh
BBINOJHEHBI 0 MOMEHTa CIauyd pe3yNbTaToOB MPOEKTa 3aKa3uuKy, [IPUOPHTET 2 — B
TeyeHHe | Helenu mocie cladd pe3yNbTaTOB IPOEKTa 3aKa3uuKy U Tak Jalee.
[Mpu3naky neneHus 3aaad 1Mo MPHOPUTETaM JOJKHBI OBITh 3apaHee ChOpM yITHPOBAHBIL.
B mnpuMedaHusx ykasbIBalOTCS BCE JCHCTBUS, pelleHHs (Kak BHEIIHWE, TaK W
BHYTPEHHHUE), KOTOPbIE MOT'YT OKa3aTh BIUSIHUE Ha BHIITOJHEHHE 3a/1a4H.

Tabnuna 9 — [MpumepHoe onucaHue 3a/1a4 MO 3aKPHITHIO MPOEKTa

Ne |Onucanue 3a1a49n TpeboBanue TpebyembieOtBercTBIIpuop [[Ipumeuanus
Ma Hor (AHHBIC  CHHBIH  mTeT
1 R 3 4 5 6 7 S

U AVII u komanoa npoexma

1. [IpoBecTH 3aKIIOUUTENBHOE
coOpaHue

2. |CocraBHTh I171aH YBOJIBHEHHUS
(nmepenaznauenus) AYIln
KOMaH/Ibl [IPOEKTa

3. | BuINONMHUTE HEOOXOIUMEIE
IEUCTBHS € IEPCOHATIOM

4. [loAroTroBUTH OLIEHKY
MHIMBHTyaJIbHBIX PE3YJIbTAaTOB
padoThl kaxoro wieHa AYIIu
KOMaH[IbI IPOEKTa

B \Hucmpykuyuu u npoyedyput

1. [BaBepreHne pabo4nx 3aJaHui 1
KOHTPaKTOB

2. [IpexpaleHue UCIONb30BaHUs
MpoLeyp OTYETHOCTH

3. [[loaroroBka HTOTOBBIX OTYETOB

4. [(3aBeplieHuUe cocTaBIeHUs BCel
MTOrOBOM JOKYMEHTAIINH

C |Qunancosasn
omuemnocmeo

1. [3aBepHMTh COCTaBIECHUE BCEX
(PMHAHCOBBIX JJOKYMEHTOB

2. [Ipoepka pacxonoB

HOZ[FOTOBKa HUTOI'OBBIX
(bHHaHCOBLIX OTYCTOB ITPOCKTA

4. B3bickanue 1e0UTOPCKOI
3aJI0JDKEHHOCTH

D (Onpedenenue npoexma
3aJOKyMEHTUPOBATh
OKOHYATEIIbHOE 000peHHe
coziep>KaHusI IPOEKTa

—
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IMonroToBUTH OKOHYATEIILHYIO
CTPYKTYpY pa30HeHHsI IPOoeKTa
1 BHECTH €€ B JOKYMEHTAIIUIO
MPOEKTa

Inarnwt, 610021cemul u
KanenoapHsle naanvl

3aJOKyMEHTHPOBATh
(baxTHYeCcKue 1aThl
[PEOCTABIEHHS PE3yIbTaToOB
BCEX JOrOBOPHBIX paboT

3aJOKyMEHTUPOBATh
(baxTHIecKue 1aThl BCEX NPOYNX
00513aTENBCTB 10 0r0BOPaM

[ToaroTOBUTH 3aKIIFOYUTEIBHEINA
OTYEeT O cTaTyce MPOeKTa U
cTaTyce Bcex 3amad

CanKkyuonuposeanue u
Konmpons pabom

3aBepIINTh BHIIIOJIHEHUE BCEX
[pabounx 3aJaHuii 1 KOHTPAKTOB

Ouemca U KOHmMpOJtb npoeKkma

OGecnieunTh 3aBepIICHUE
BBITIOJIHEHHS BCEX 3aJ[aHui

HOZ[FOTOBI/ITB 3aKJIIIOYUTCIIBHBIC
OTYETHI C OLICHKaMU

IMpoBecTy 3aBepLIarOIIee
coOpaHue

3aBepIINTH BCE MPOLEAYPHI
(b1HAHCOBOI U KapOBOH
OTYETHOCTH

Omuemuocms 05
MEeHeOIHCMEeHM A U 3aKA3UUKA

[lepenars UTOroOBbIM OTUET
BaKa3yuKy

[lepenars UTOroBbIIM OTUET
MEHEPKMEHTY

anasﬂenue MapKemuHzom u
KOHmpaxkmamu

CocTaBUTh UTOT OBBIE
JIOKyMEHTHI [10 KOHTPaKTaM ¢
0030pamH, OTKa3aMH 1
COIIyTCTBYIOLIEH
KOppeCIOHIeHIIUEeH

[TpoBepuTh N OKYMEHTATIBHO
Ba(UKCUPOBATH COOTBETCTBHE
BCEM YCJIOBUSIM KOHTPAKTOB

CoOpaTb TOKyMEHTAJIbHbIC
[OTBEPIKICHHUSI OTTPY3KH H
[OJTy4eHUs 0N00peHUs

D aranIIara

OdunuaabHO YBEIOMUTD
BaKa34uKa O BHIITOJHEHUH
KOHTpaKTa

BeicTaBUTH IPETEH3UH
BaKa3uuKy
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6. |[HameTuTh 1 OCYIIECTBHTH
eHCTBHS OTHOCUTEIIBHO

MneTeuRUl RaKaARUUKA

7. Hcnonp3oBatk cpeacTsa
nH(OpMamy ISt
pacnpocTpaHeHus nHGopMauu
0 BBITIOJIHEHUU KOHTPAKTa

8. [[ToAroTroBUTH UTOr'OBBIM OTUET O
cTaTyce KOHTpaKTa

J  |Pacuupenue - Ho6blIL OU3HEC

1. JlokyMeHTanbHO 3a()MKCHPOBATh
BO3MOYKHOCTH PaCILIUPEHHUS
[POEKTa MM KOHTPAKTa JIN00
CO3/1aHMsI HOBOI'O POZICTBEHHOT O
GusHeca

2. Iomy4ynTs rapaHTHH MOJIEPKKH
TaKoro pacIMpeHns

K |Konmponv 6edenusn 3anuceii o
npoexme

1. (Cobpatb JOKyMEHTALUIO 1O
MPOEKTY W IepeaTh
OTBETCTBEHHOMY MEHEKEPY

2. [A36aBUThCS OT NPOUMX 3anUceH
0 IIPOEKTE, KaK TOro TPeOyroT
IIPUHATHIE B OPraHU3ALUN

INOIIe I znT T

L  3akynku u 0o2060pui
cyonoopaoa. /lna kaxcoozo
002060pa Ha NOKYNKY U
Kaxc0020 002060pa cydonodpaoa:

1. [3amoKyMeHTpoBaTh
3aBepIICHNUE BBIOJIHEHUS

2. [[IpoBEpUTH UTOTI'OBBIE IIATEKU
1 HaJJIexKaluil yuer B
JIOKYMEHTaX IPOeKTa

3. [YBemoMurh
MpOoaBLa/TOAPSIIUKA O
REITINTHAHUU RAKARA

WM \Huorcenepno-
KoHCmpyKmopckas
0OKymMenmayus

1. |Cobpatb 1 COXPaHUTb BCIO
MH)XEHEPHO- KOHCTPYKTOPCKYIO
TOKyMEHTALHIO

2. [ToaAroTOBUTHL UTOT OBBIA
TEXHUYECKHH OTUET

N eiicmeus na mecmax

1. [3aBeplUTh ONIEpalMU HA MECTax

2. [Peanu3oBats (WM IIepeiaTh B
Ipyrue MPOeKTHl) 000pyIOBaHHE
1 MaTepHaIbl

Tema 8. «Co3nanue KOMaHIbI POEKTA M OPraHU3ANUs ee padoThI»
IIpakTuyeckoe 3amanue 1. Ilepeuncnure OCHOBHBIE 3Tambl Pa3BUTUS KOMAaHJBIL.
Kakue npensrcTBusi MOTYT 3aJiepkaTh pa3BHTHE KOMaHIpl Ha repBoM u3 HuUx? Kak
MeHemKep, (GOpPMUpPYIOIIMH KOMaHAY, MOXET Y4YecTb OJTH TPYIHOCTH IpH
paccMOTPEHNH KaHAWAATOB B WIEHBI KOMaHIbI?

IIpakTnueckoe 3aganue 2. CoriiacHO PEKOMEHIAIMSAM, COCTaB MPOESKTHONH KOMaH/IbI
He JOKeH ObITh Oombie, yeM 10 uenmoBek. Kakwe mnpoOiaeMbl ¢ BBICOKOW
BEPOSTHOCTHIO BOSHUKHYT, €CIIM B KoMaH e Oyzaer 20 uenoBek?

Na-1.YK-3
Opranusyer u
PYKOBOAUT
pabotoit
KOMaH/Ibl,
BbIpaOaThIBast
KOMaH/IHYIO
CTpaTeruio Jyis
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IIpakTnueckoe 3aganue 3.

Bam mpoexkT pas3BuBaeTcs Kak 3amiaHMpoBaHo. KoMmaHpa mpoekTa MOATOTOBHIIA
MPE3EHTAIMI0 Ul TEPCHEKTUBHBIX KIMEHTOB, KOTOPYIO BBl MpoBend. Yrto u3
HIDKETIEPEUNCIIEHHOT0, Ha Balll B3IV, HauOoiee Iesecoo0pa3HO caenarth Ha
CJIEIYIONIEM COOpPaHUH WIEHOB KOMAaH/IbL:

a) OTYUTATHCS O pe3yJIbTaTax IPE3CHTALUH U ITOXBAIUTH WICHOB KOMaH/IbI 32 XOPOIIO
BBINOJHEHHYIO padoTy;

0) OrpaHMYMTHCS IMOKA30M IIPE3EHTAIMU IEPCHEKTUBHBIM KJIMEHTaM, Ha COOpaHWU
KOMaH/Ibl 0OCYIUTh HOBBIE 33/1a4H;

B) IPOaHAIM3UPOBATh TEXHHUYECKHE AacCIeKThl NPE3CHTAlMH, BBIICIHTH €€ Clladble
CTOPOHBI ¥ COOOIINTH 00 3TOM UJI€HaM KOMaHJIbI;

T') COOOIIHUTD, YTO MpE3eHTaIMs KaK OHO M3 33aHUi MPOEKTa Cle-JIaHa U OTIpaBJIcHa
B OTYET O paboTe HaJ| MPOEKTOM, IPEIOCTABIISIEMBIH 3aKa3UHUKY.

OtBet 00OCHYyITE.

Kak neiictBue, BEIOpaHHOE BaMU B NPEIBLIYIIEM 3alaHUU, MOXKET BIUSITH Ha ycepiue
Y SHTY3Ma3M WICHOB KOMaH/IbI IIPH BHIMOJIHEHUU TTOI00OHOT0 3a1aHusl B Oymyriem?
Tema 9. «IIpoeKT B OpraHu3alMOHHOI CTPYKTYpe OPraHu3amum,

IIpaxkTuyeckoe 3aganue 1. [lepeuncianre OCHOBHBIE TUIIBI CTPYKTYP, UCIIOIB3YyEMBIX
Jutst IpoeKToB. [IpuBenuTe npuMepsl MPOEKTOB, KOTOPHIE 1[eTIeCO00Pa3HO BHIITOIHSATH:

* (DYyHKIIMOHAIBHON CTPYKTYpE;

* MPOEKTHOH CTPYKTYpE;

* MaTPUYHOU CTPYKTYpE.

IIpakTuyeckoe 3aganue 2. CpaBHUTE MPOEKTHYIO U MATPUYHYIO CTPYKTYPY: Kakas U3
3THX CTPYKTYpP NPENOCTABISET JYy4YIIME BO3MOXKHOCTH JUISl YIPABJICHHS IPO-EKTOM
MPOEKTHBIM MeHekepoM? OTBET apryMEeHTUPYHTE.

IIpaxTnyeckoe 3aganue 3. Hapucyiite CTpyKTYpHYIO CXeMy, KOTOpasi OXBaThiBajia ObI
TPU OpPTraHHU3alMK: JIBE U3 HUX Ha MAPUTETHOH OCHOBE CIIOHCHUPYIOT MPO-EKT CO3AaHUs
OYKCTHBIX COOpY)KEHHMH, KOTOpple B JaibHEHIIeM OyAyT HCIOJIb30BaThCs
KOJUIEKTHBHO, M KOMaH/1a IIPOEeKTa, BO3IIIaBisieMasi MeHepKepoM nipoekTta. Otobpasute
Ha CTPYKTYPHOH CXeMe JIMHUYU TOJI-UMHEHHUS MEHE/Kepa MPOeKTa.

Tema 10. «KMeToabI NPUHATHSA PeLIeHUI B YIIPABJICHUN MTPOCKTAMI)
IIpakTuueckoe 3aganue 1. [IpuBenure npumeps! OOBIEHHBIX U aIMUHHUCTPATUBHBIX
pelIeHu yrpaBieHu: mpoekraMu. Kak Bbl JymMaere, COXpaHseTcsl JIM MPOIOPIHS ATHX
peneHuit Ha (azax IIaHUPOBAHUS U BHIIOIHEHUSI ITPOEKTa?

IIpakTuyeckoe 3axanne 2. Onumure B 00IIeM BUje KaKOH-TH00 MpoekT. Beinenure
B HEM YPOBHHU INPHHATHS pelleHHHd, MOXXHO JHM TpENCTaBUTh MPOEKT, B KOTOPOM
MIPUCYTCTBYIOT HE BCE YPOBHU MPHUHATHS PEIICHUHN ?

IIpakTnueckoe 3aganue 3.

PykoBoJcTBO TMpoekTa paccMaTpuUBaeT BO3MOXKHOCTh YBEIMYEHHS YHCICHHOCTH
KOMaH/Ibl NPOEeKTa B YETHIPEX O CeMHU 4enoBek. [IpuBenuTe mpuMepbl KpUTEpHEB,
KOTOpBIE MOTYT HCIIONB30BaThCs ISl MPHUHATHSA Takoro pemeHus. CoOBHAgaroT Jn
TIOHSITUS] KPUTEPUEB U OTPaHUIEHHIN ?

IIpakTnyeckoe 3aganue 4.

B kakux ciydasx NpUMEHSIOTCS KOPPEKTUPYIOUIME JACHCTBUS M NEPEeOonpenessoTcs
kputepun? IlpuBeanTe npuMepsl.

UeMm omM4alOTCs 3alporpaMMHUpPOBaHHbBIE pELIeHHs OT He3arnporpaMMHUpPOBAHHBIX?
MOXHO JTM BCE PEUIeHUs B IIPOCKTE 3alpOrPaMMHUPOBATh MM CYIIECTBYIOT KaKHE-TO
NpUHOMTIHAIBHBIE orpaHndenus? Eciu mocneanee BepHO, TO KaKOBa UX Npupoaa’?
IIpakTuyeckoe 3amanue 5. KakoBbl NMpHU3HAKH OrPAaHUYEHHOTO palOHATIM3MA H
MOYEeMy MEHEIDKEPhI YaCTO OrPaHUYUBAIOTCS YAOBIETBOPUTEIBHBIMU PELICHUSIMU?
IIpakTnyeckoe 3aganue 6.

B kakoMm pexxume JOHKHO BECTHCH YIIPABICHUE UIIESIMU, B 3aKPHITOM MJIM OTKPBITOM?
Kro, mo BamieMy MHEHHIO, B IIPOEKTHOW KOMaHJE IOKEH HMETh JOCTYIl K: a)
MIPOCMOTPY Ueit; 0) UX NU3MEHEHHIO; B) 100ABIICHUIO WU YAAJICHUIO?

Tema 15. «YnpaBiieHHe KOMMYHUKAIIUSMH IPOEKTA»

IIpakTuueckoe 3axanne 1. Jlaiite XapakTeprCTHKY TaKUM SIBJICHHUSM, BOSHUKAIOIIIM
B IIpoliecce KOMMYHHUKAIIUK, KaK 3apakeHue, BHYIICHHE, yOeKIeHHEe U MoapakaHue.
[TpuBenuTe cBOM NPUMEPHI STHX SBJICHHUM.

IIpakTuyeckoe 3aganue 2. [lepeuncinure u oxapakTepuU3yHTe IECTh OCHOBHBIX
WHIMBHYaJIbHBIX CTUIICH OOIICHHMSI.

IIpaxkTuyeckoe 3amanme 3. 3amonnute Tabmuny. Ompexenute Paspen mnana mo
KOMMEHTapHIo.

TOCTIKEHUS
MOCTaBJIECHHOI
LEeJTH
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Pa3I[eJ'lbI IVIaHa yIIpaBJCHUA KOMMYHUKAIIUAMHU

Pasnen
miana  [KommeHTapuii
MHpopmarys, npeHa3HaueHHas Ul pacipOCTPaHEeHHMs] Cpe/i Y4acT HKOB IPOEKTa

C kakoii nenbro pacrpocTpanseTc JaHHAs HH(QOpPMAIUs

[Kak gacto npenmonaraeTcst pacpoCTpaHsTh TaHHYIO HH(OPMAIHIO

BpemeHHbIE paM M pacHpOCTPaHEHUs JaHHOW MH(opManuu

[Tpencrasnenne nHdopMaIyy 1 Criocod nepenadn

UeH koMaH IbI, B 0013aHHOCTH KOTOPOI'0 BXOJUT PACIIPOCTPaHEHHE JaHHOM
napopmaru

Ulniio, noapaszeneHue, KOTOpoMy IIpeiHa3HaueHa JJaHHas HHpopMmalus, ¢
BbIIEIICHHEM IPHOPUTETOB

IIpaxTnyeckoe 3aganue 4. 3anoaHure Tadnuiy. JJobaBbTe KOMMEHTAPHH.
JJjIeMeHTHI )KYPHAJIA BBISIBJIEHHBIX MPO0OJIEM NMPOEKTA

(D1eMeHTHI
M nenTuduxarop
IpoGIeMbL

[KommeHTapun

Cratyc

Onricanne
(OTBETCTBEHHBIN
MICITOJIHUTEID

]IaTa BBISIBJICHUA

[Tocientee
IneiicTBue

Tema 5 «IIpaBoBoe peryJupoBaHue MPOEKTHOI 1eATeTLHOCTI
IMpakTnyeckoe 3aaanue 1. Vcrnonb3ys HOpMAaTUBHYIO JOKYMEHTAIIUIO, ClIENaiTe
1oA0OPKY IMPaBOBBIX 3aKOHOJATENIFHBIX aKTOB, KOTOpble BaM noTpedyroTes npu
CO3JJaHUH NPEAITPUHIMATEIBCKOM CTPYKTYpHI. BhInummTe B TeTpa b HOpMaTHBHBIE
aKTBl C yKa3aHHEM Ha3BaHWs, JaThl IPUHSTHUI, 3aKOHOIATEILHOTO OpraHa,
MIPUHSBIIETO JIOKYMEHT.

IIpakTuyeckoe 3aganue 2. V3yunre opraHu3amoOHHO-IIPABOBEIE (POPMBI
CeNTbCKOX O35ICTBEHHBIX TPENNPHUITHH, COCTaBbTE TAONHUILY, Il YKaKUTE opMYy,
KOJIMYECTBO YUpEAUTENICH, MPEUMYIIECTBA M HEJOCTATKH KaX10M (opMbI
opraHu3anuu Ou3Heca.

IIpakTuyeckoe 3aganue 3. Pacckaxxure 00 OCHOBHBIX YCIOBHUSIX JOTOBOpa O
BBINOJHEHUN HaYYHO-HUCCIIEI0BATEIBCKUX U OMBITHO-KOHCTPYKTOPCKUX Pa0OT.
IIpakTuyeckoe 3aganue 4. Brimumiure B TeTpaab TUIHI JOTOBOPOB, Kilaccupuimpys
UX CIIEIYIOUINM 00pa3oMm:

JIOTOBOPBI, HAIIPABJICHHBIE HA Mlepelady UMYIIECTBa;

JIOTOBOPBI, HAIIPABJICHHBIE HA BHIIOJIHEHHE PadoT;

JIOTOBOPBI, HAIIPABJICHHBICHA BBHITIOTHEHUE YCIIYT;

JIOTOBOPBI, SIBJISIONINECS PA3HOBUAHOCTSIMU JIOTOBOPA KYILTH-TIPOJIAXKH.
IIpakTuyeckoe 3aganue 5. V3yunre nopsqok 3aKIFOUSHHUS JOTOBOPa OCTAaBKU
CEIIbXO3MPOAYKIIMU U OIUIINTE OCHOBHBIE €T'0 TIOJIOKEHUSL.

IIpakTuyeckoe 3aganue 6. Hike npencraBieHa npuMepHasi cxema ycraBa GUPMBI U
YUPEIUTEITBHOTO TOroBopa. PazpaboraiiTe COKpaleHHBIH BapHAHT (IO YCMOTPCHHIO
MIpernoyaBaTeis) ycraBa u (W) ydpeuTeIbHoro noroopa st OomecTsa ¢
OrpaHUYEHHON OTBETCTBEHHOCTBIO.

O0ocHylTe, TOUeMY UMEHHO 3TH YCIJIOBHS BBl BKIIOYHIIH B IAHHBIE TOKYMEHTHI?
YcraB GUPMEI «...»

Paznen 1. OOmue nonoxxeHus:

— BIIaJIENbIIBI PUPMBI,

— IOpUIIMUYECKUH cTaTyc (GUPMBI,

— azpec.

Pazgen 2. [IpenMer aeqaTenbHOCTH:

— LIeJIN CO3/1aHus (PUPMBI,

— KaK#e TOBaphl WM YCIYT'H NPOU3BOIUT (hUpMa.

Paznen 3. ®unuaisl U peAcTaBUTENbCTBA. J[ouepHre KOMITAHUU

Paznen 3. YcraBHoii kanuTai. VimymectBo GpupMsI:

nJI-1. OIIK-3
OcyIecTBiseT
"
COBEPIICHCTBYE
T
npoeccronan
BHYIO
NeATETBHOCTD B
COOTBETCTBHH C
HOPMATHUBHBIMH
MPaBOBBIMH
akTamH B cepe
arpornpoMBIIIIIe
HHOTO
KOMILIEKCa
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— KaKMMU CPEJICTBAMH BIIaJieeT pupma,

— MCTOYHHKH DTUX CPEIICTB,

— OCHOBHBIE BHIbI I0X0/I0B (pUpMBI

— YBEJIMYECHUE U YMEHBIIIEHHE YCTaBHOI'O KaruTaia,

— pacrpezeneHre NpUObUIA MEXTY YIaCTHUKAMH,

— pe3epBHbIi hoHa U uHBIE HOHABI HUPMBI,

— BBIXO]] YYaCTHHKA U3 (PUPMBL

Pasnen 4. [IpaBa u 00s3aHHOCTH BIIaCIIbIICB

Pasnen 5. Yopasnenue hpupMoii:

— KTO BO3TJIABISIET PUPMY, ITOPSIIOK Ha3HAUEHUS! PYKOBOJICTBA,

— TIOPSIIOK MPEKpaIIeHHs ee A TEIbHOCTH.

YupeaurenbHbIi JOroBOp O CO3AaHUU (PUPMBI . ..»

Pazgen 1. [Ipenmer norosopa. Bussl gesrensHOoCTH

Paznen 2. [Topsinok cOBMECTHOM NESITENbHOCTH YIpEIUTENeH 110 CO3JaHui0 (pUpMBI
Paznen 3. YcraBHol kanuTai:

— pa3Mepbl YCTaBHOTO KamnuTasa, — Kak oH (popmupyercs,

— pacripezieneHue yObITKOB.

Paznen 4. Pacnipenenenue npuObuM (GUpMBI

Paznen 5. CocraB opraHoB pupMsI:

— BBICIIIUN OpraH

— PYKOBOJICTBO TEKYIIEH JESITENbHOCTBIO

— OpraH KOHTpPOJIs

Paznen 6. [Topsinok BeIXoa ydacTHUKA U3 (PUPMBI

Paznen 7. MckimoueHne ygyacTHUKA U3 (PUPMBI

Paznen 8. 3axmounTenbHbIEe TOITOKEHUS

— CPOK JIeMCTBHS IOTOBOpa

— M3MEHEHHE YUPETUTENHLHOTO I0r0BOpa

IIpakTuyeckoe 3aganue 7. Pacckaxxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B
HACTOsIIIIee BpeMsI IPAaBOBBIX KOHCTPYKLIUH X03sHCTBEHHOI'O ITAPTHEPCTBA U
WHBECTHLMOHHOTO TOBAPHUILECTBA.

Tema 7. «OnpeaesieHue 3aUHTEPECOBAHHBIX CTOPOH MPOEKTA(CTEHKXO0/11ePOB)»

IpaxTnyeckoe 3aganne 1. Onpenenure TUNOBbIC (DYHKIMH 3aKa34HKa MPOEKTA, o

PYKOBOIUTENS, TUPEKTOPA U aJIMHHUCTPATOPA

IIpaxTnyeckoe 3aganue 2. OnpenenuTe TUIOBbIC (DYHKIMU MPOSKTHOTO KOMUTETA,

MIPOCKTHOT 0 0huca, KOOPIUHATOPA MPOCKTA U UCIIOTHUTENICH POSKTa

IIpaxTuyeckoe 3aganue 3. CocraBbTe NIPUMEPHYIO TAOJIHILY, TI€ ONPEACIUTE

«IIpumMepsl CBsI3ei MEXITY MMPOCKTOM M CTCHKXOJIIEpaMH U (haKTOpaMHU OKPYKECHHUS»
Tabu. 1

3aaun yrpaBIeHHs KnroueBbie crelkxonaepsl DaKTOPHI OKPYKEHHUSI IPOEKTA

IIPOCKTaMU

OnpeﬂeneHHe IIPpOCKTa

Opranuzanysu
mocTpoeHue

KOMaH/Ibl IPOCKTa
Co3anue 1iana,
[pactiicanust 1 OroJpKeTa
ABTopu3aiys pabot u
HaJaI0

Vcrionaenus npoekra

KoHTpoub ucronHeHust

pabot, pacrucaHus 1

OropxeTa

Ouenka xona paboT u
YKOBOJICTBO ITPOSKTOM
3aKkpbITHE POCKTA

KpuTepml OCHUBAHUSA PCHICHUS 3aJaHuH Ha NMPAKTUHICCKOM 3aHATHH

M kana Kpurtepun onennBanus
Ornenka 5 - 00yJalomuMiics OTIIMYHO 3HAET TEOPETUUECKHE OCHOBBI YIPABJICHHS POEKTaMHU;
(oTIIMYHO) - TIOKa3blBaeT 3HAHHE OCHOBHBIX MOHATUA M (QOpPMYJ NHpH pELICHWW 3ajad,
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rPaMOTHO TOJIB3YETCSl COOTBETCTBYIONIEH NUCIUTUIMHE TEPMHUHOIOTHEH;

- IEMOHCTPHPYET YMEHUs aHAJIM3HUPOBATH MPABOBYIO HH()OPMAIUIO TIPU PEIICHUM
podeCCUOHATBHBIX 3a]1ay;

- 3aJaud pemieHbl CaMOCTOSTEIbHO, 0€3 OMmMOOK, NPaBHJIBHO OIEHHBAIOTCS
pe3ynbTaThl U3MEPEHUN;

- ymeeT (opMyIHUpOBaTP M OOOCHOBBIBATH BBIBOJBI, HCIONB3YysS 3HAHUS  II0
JUCHHTUINHE,

- MOTYT OBITh JONYIICHBI OJTHA-IBE HETOUHOCTH (OMUCKH) MIPH PEIICHUH 3a7a4

Pemenne HpO(l)eCCI/IOHaJ'H)HHX 3a1a4 yaoBJIETBOPAET B OCHOBHOM TpeGOBaHI/IHM Ha
OLICHKY ((5)), HO IIpHU 3TOM UMEET MECTO OAUH U3 HECAOCTATKOB:

8:(1);1::;10‘; - AONYIIEHb! HETOYHOCTH MPH JIOTUYECKOM TTOCIIeIOBATEIBHOCTH PELICHHS 3a/1ay;
- o0y4aromuiics MOXKET caM HCIIPaBUTh HETOYHOE pelIeHUe 3a1auH;
- B YCBOGHHHU y4eOHOr0 MaTepuaia JONYIeHbl HeOOIbIIHEe POOEIbI
- HENOJIHO WM HEMOCIIeNOBATeIbHO pEIleHbl 3a/laud, HO II0Ka3aHo o0Iiee
MOHMMaHKe BONpPOCA M MPOJEMOHCTPUPOBAHBI YMEHHWS, JIOCTATOYHBIC IS
Oretika 3 JTANTHEHILIET0 YCBOCHHS MaTepHaa;
(YLOBCTBOPUTEIBHO) - WMENUCh 3aTpyJHEHHWs] WIM JONYIIEHbl OIMMOKM B pelIeHHH 3ajad,
UCIIPaBJICHHBIE MTOCIIE HABOSIIMX BOIPOCOB;
- BBIABJIEHA HEJOCTaTOYHass C(HOPMHUPOBAHHOCTh 3HAHMH, YMEHUI M HaBBIKOB B
peleHun 3aaa4
- oOHapy)XeHO HEe3HaHWE WM HeITOHUMaHKe OOMbIIel WU Hanbosee BaKHOM YacTH
y4eOHOro MaTepuasa;
Orenka 2 - JIONYIIEHbl ONIMOKW TpW pElIeHWH 3ajlad, KOTOpble HE HCIIPaBJCHBI IIOCIe
(HeyOBJIETBOPUTEIHHO) HECKOJIKMX HaBOJSIIIUX BOIPOCOB;

- HC C(l)OpMI/IpOBaHI)I KOMIICTCHIIMU, OTCYTCTBYIOT COOTBCTCTBYIOIIHWEC 3HAHUA,
YMCHHS 1 HABBIKHU.

4.1.3. TectTupoBanue
TecTupoBaHue HCIONB3YyeTCS JUIsl OLEHKUM KadyecTBa OCBOEHMSI OOy4aroUIMMCSi OCHOBHOM
npodeccuoHaIbHOM 00pa3oBaTeNbHON MporpaMMmbl IO OTIACJIBHBIM TEMaM WM pasjeliaM
aucuMiuiHel.  TecT  mpeacraBiseT coOOM  KOMIUIEKC — CTaHJAPTU3MPOBAHHBIX  3aJaHMM,
MO3BOJIAIOIINKA ~ YIPOCTUTh  NPOLEAYPY HM3MEpPEHWs 3HAaHUW W yYMEHUH  0O0yJaromimxcs.
OOyyaromuMcsl BBIJIAIOTCS TECTOBbIE 3aJaHUsl C (POPMYIMPOBKOW BOMPOCOB U MPEIJIOKEHHUEM
BBIOPATh OJIMH MTPABUIILHBIN OTBET U3 HECKOJIHKUX BAPUAHTOB OTBETOB.

Ne OlLieHOYHBIE CpeNiCTBA Kong u HaumeHnoBaHue
HHAUKaTOpa
KOMIETEHIUN
1 1. TloHsATHE «IpPOEKT» OOBEAWHSET pa3HOOOpa3HbIE BUIBI JESTENbHOCTH, Na-1.YK-2
XapaKTepu3yeMble PSIOM CIEAYIOIINX PU3HAKOB: VYpaBiser MpoeKToM Ha
a) HeorpaHHYeHHas MMPOTSHKEHHOCTh BO BPEMEHH; BCEX ATalax ero
0) HampaBJIEHHOCTH Ha JJOCTM)KEHHE KOHKPETHBIX IIeNei; YKU3HEHHOTO LIUKIIa

B) 000C0O0JEHHOE BBHITIONIHEHUE MHOTOYHCIICHHBIX, B3AaUMOCBSI3aHHBIX JIEHCTBHH;
I) BCE IEepPEeUYHCIICHHbIC IPU3HAKH.

2. C TOYKH 3pEHUs] CHCTEMHOI0 ITOX0/1a MPOEKT - 3TO:

a) JOKYMEHTAJIHHO O OPMIICHHBIH IUIaH COOPYKEHUSI WIIN KOHCTPYKIIHH;

0) TpyIIa AJIEMEHTOB, OPraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHHUH
JIelicTBOBAaTh KaK €IMHOE IIeJI0€ B IEJISIX JOCTKEHUS IOCTaBIEHHBIX Nepel HUMU
LIeJIEH;

B) HEKOTOpas 3ajadya Oe3 OIpEeAeNEHHbIX JaHHBIX M pPE3YJIbTaToB, KOTOpas
JIOJDKHA OBITH pellieHa B MAaKCUMAaIbHO BO3MOXHBIN KOPOTKHUI CPOK BPEMEHH;

I) mpolecc Mepexo/ia U3 HMCXOJHOTO COCTOSHUS B KOHEYHOE — pe3yNbTaT IMpU
Y4YacCTUH psJa OrpaHUYEHUI U MEXaHU3MOB.

3. J)Ku3HEeHHBIN UK TPOEKTa — 3TO:

a) craaus NPOCKTHPOBAHUS MPOEKTa

6) BpeMEHHOM MPOMEKYTOK MEXKY MOMEHTOM 00OCHOBAHMSI HHBECTHIIMI 1
MOMEHTOM, KOT'Jla OHU OKYIHJIKCh

B) BPEMEHHOW MPOMEXYTOK MEXKY MOMEHTOM TOSIBJICHHS, 3apOXKICHHUS IPOEKTa
1 MOMEHTOM €T0 JIMKBUIALNH, 3aBEPIICHUS

) BpEMEHHOM MPOMEXYTOK MEXKIY MOMEHTOM TOIYUEHHUS 3aaHHs OT 3aKa3uHKa
1 MOMEHTOM CIAauH NMPOEKTa 3aKa3UUKY
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4. 3aBepmaromias (aza >KU3HEHHOTO IUKIJIA TPOEKTa COCTOMT W3 MPUEMOYHBIX
HCIIBITAHUHN U

a) KOHTPOJBHBIX HCIIPABICHHI

0) ONBITHOM DKCILTyaTaluu

B) MOICPHHU3AIUH

r) TPHUEMKH U CIa4d IPOCKTa

5.OCHOBHbIE MPUYHHBI TOSBICHHS (HCTOUHHKU HEH) POCKTOB:

a) U30BITOYHBIE PECYPCHI;

0) yIOBIECTBOPCHHBIN CIIPOC;

B) pacTyIIye A0XO/bl IIOTPeOHUTENEH.

r) BCe MepeUYrCIIeHHbIC QYHKIIUH

6. 3ambIceN UHBECTOpa pean3yercs B hopme:

a) XonaTalcTBa O HAMEPEHUSX;

0) JeKiapalyy 0 HAMEPEHMSIX, a TAKXKe 3aJaHusl Ha pa3pabOTKy MPEAIPOEKTHBIX
000CHOBaHMI HHBECTHIINI;

B) pe3IOMe MPOEKTa;

r) oOmas xapakTepucTuKa OTPaciH.

7. Pa3pa®oTka KOHIENIINY MTPOEKTa BKIIOYAET CIEAYIOLINE ITAIIbI:

a) NpeIUHBECTHLUOHHBIC UCCIIEIOBAHNS;

0) dopMupoBaHHE HIICH MPOCKTA;

B) TMPOCKTHBIN aHAIH3;

I) OLIEHKA )XKU3HECTIOCOOHOCTH M (PMHAHCOBOH Peann3yeMOoCTH MPOEKTa.

8. MakcuManbHO BO3MOXKHBIN 3arac BPEMEHHU JUIsl BBIIIOJHEHUs NAaHHOW paboThI
CBEpPX MPOAOIDKUTEIHHOCTH CaMOH pabOThl IPH YCIOBHH, YTO B PE3y/IbTaTe TaKOW
3aJIep’)KKH KOHEUHOE JUIsl JaHHOW pabOThl COOBITHE HACTYNMUT HE MO3JHEE, YEM B
CBOM MO3IHUH CPOK.:

a) TIOJHBIN pe3epB BPEMEHHU BBIMOIHEHHUS PaOOTHI;

6) cBOOOIHBII pe3epB BPEeMEHH BBITIOIHEHUS pabOThI;

B) HE3aBHCHMBIIl pe3epB BPEMEHH BBIMOIHEHHS pabOThI;

I) OKOHYaHHWE paboTHI.

9. 3amac BpeMeHH, KOTOPHIM MOXKHO pacrojiaraTb HpW BBIIOJHEHUH JTaHHON
paboTHl B MPEAIION0KEHHH, YTO MIPEIIECTBYIONIEE U ITOCIeAYIoIIee COOBITUS ATOH
paboTHl HACTYMAIOT B CBOU CaMble PaHHHE CPOKH:

a) TIOJHBIN pe3epB BPEMEHHU BBIMOIHEHHUS PaOOTHI;

0) cBOOOIHBII pe3epB BpeMEHH BBITIOIHEHUS paboThI;

B) HE3aBHCHMBIIl pe3epB BPEMEHH BBIMIOIHEHHS pabOThI;

I) 3aBHCHMBII pe3epB BPEMCHH BBIOTHEHHS paOOTHL.

10. 3anac BpeMeHH, Ha KOTOPBIH MOXKHO OTJIOXKHUTHh HAa4yaslo BBHITOJHEHHS padoThI
0e3 pUCKa MOBIUATH HA Kakue Obl TO HU OBLIO CPOKHM HACTYIUICHUS! KaKHX-THOO
coOBITHIT B MOJIETH BOOOIIIE:

a) TIOJHBIN pe3epB BPEMEHHU BBIMOIHEHHUS PaOOTHI;

6) cBOOOIHBII pe3epB BPEeMEHH BBITIOIHEHUS pabOThI;

B) HE3aBHCHMBIIl pe3epB BPEMEHH BBIMOIHEHHS pabOThI;

r) 3aBHCHMBI pe3epB BPEMEHH BBIOIHEHHS pabOTHL.

1. VYacTHMKM KOMAaHIBl TPOEKTa, NPHHHUMAIONIME YYacTHE B YIPaBJICHUH
MPOEKTOM 3TO

a) KOOpP/JMHAIHOHHBIH COBET

0) KoMaH[a MpPOeKTa

B) KOMaHJa YIpPaBICHUS MPOSKTOM

r) 3aKa3YMKU MPOEKTa

2.K oCHOBHBIM (QYHKIHSAM TIPOSKT-MEHEMKepa IO OTACIbHBIM  cdepam
JEATETBHOCTH HE OTHOCUTCS

a) YCTAHOBJCHHE B3aMMOOTHOLICHHS C  BBINIECTOSIIUM DPYKOBOACTBOM
KJIMEHTOM, C JIPYTUMHU YIaCTHUKAMH MPOEKTA.

0) HamaXWBaHWE XOPOIINX OTHOUICHHH C OOIIECTBEHHBIMU OpPTraHU3AIUSIMU,
MPECCoil, TeNeBUICHHEM U T.]I.

B) KOHTPOJIb BBHITIOIHEHHUS ITAHOB U TPaUKOB KOMAHIOHN MTPOEKTA.

r) CO3JaHHE MPOCKTHOH JOKYMEHTAIIMH U COTTTACOBAHHE €€ C 3aKa3UHKOM.

3. KomekTHBHBIN ~ OpraH, KOTOpBI BBIOMpAEeT TPOEKTHI Ui  peasH3alliy,
yTBEPXKIACT IUIaHbl paboT M WX W3MEHEHWs, HA3HAYACT KypaTtopa M YTBEpXKIaeT
PYKOBOAMTEINS IPOEKTA 3TO

a) HWHBECTOp IPOEKTa

Na-1.YK-3
Opranusyer u
PYKOBOAUT paboTOM
KOMaH/Ibl, BEIpa0aThIBast
KOMaH/IHYIO CTPATETHIO
IUTSL JIOCTYDKEHUS
IIOCTaBJICHHOH 11en
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0) KOOpIWHAIIMOHHBIA COBET

B) Kypartop IpoeKTa

I) PYKOBOJUTEIb IIPOEKTa

4. Y9acTHUKY IIPOEKTa, 3aIeHCTBOBAHHBIE B €T0 pealu3aluu 3T0

a) KOMaHJa IpoeKTa

0) KoMaH[a yIpaBJCHHS MPOESKTOM

B) NOTpeOUTENH NPOAYKTA ITPOEKTa

I) 3aKa34yuK MPOEKTa

5.BpemenHoe 10OpOBOIBHOE OOBEIMHEHHE YYACTHHKOB IPOEKTa, OCHOBAaHHOE Ha
B3aMMHOM COIJIAIIEHHH W HAIpaBJICHHOE HA OCYILIECTBICHHE MPHOBUILHOTO, HO
KaITMTaIOEMKOr0 IIPOEKTa

a) KOHCOIHIAIUS

0) KOHCOPLUHUYM

B) HHTErpamys

I) aKIHOHEPHOE OOILIECTBO

6. YyieH KOMaH[b! YIIPABIEHUSI POEKTOM, JIMYHO OTBEYAIOIIUH 32 BCE PE3YJbTATHI
MpoeKTa

a) HWHBECTOp IPOEKTa

0) KypaTop IpoeKTa

B) PYKOBOJUTEIb IIPOEKTA

I') HHUIAATOP MPOCKTa

7. KyapTypa KOMaH[IbI, BKJIIOYAIOIIAst B ce0s CHCTEMY IIEHHOCTEH, MEHTaIbHOCTh U
MOJIEJb JIEHCTBUI KOMaH/IbI IPOEKTA:

a)KOpIOpaTHBHAS

0)opraHu3zaIoHHas

B)npodeccuOHaTbHAS

T')eIMHOIUYHAS

8. MeHemkep, OTBEYAIOLIHUH 32 YCIEIIHYIO peaH3aliio BCEro IpoeKTa:

a) MEHeKep IPOeKTa

0)KypaTop IpoeKTa

B) CIIOHCOP MPOCKTA

T') pyKOBOJAMTENH ITPOEKTa

9. OTOOPOM IPOEKTHOM KOMaH/Ibl 3aHUMAETCSL:

a)KypaTop IpoeKTa

0)MeHeKep IPOeKTa

B) CIIOHCOP MPOCKTA

T') pyKOBOJAMTENH ITPOEKTa

10. OcoOeHHOCTBhIO KOMaH bl MEHEPKMEHTA ITPOEKTa SIBIISIETCSL:

a)3aHMMAaeT BHEIIHIOI U BHYTPEHHIOKO MO3UIIHIO M0 OTHOLIEHHUIO K IIPOEKTY
0)ynpaBiieHUE OTAEIBHBIMH ITPOLIECCAMU ITPOEKTa

B)ONEpPaTUBHOE YIIPaBJICHUE

T') yIpaBlIeHUE PHUCKaM IPOEKTa

1. - MOKyMeHT, pa3pabOTaHHBIN BBIMIECTOSIICH aJMUHHUCTpALNEH, KOTOPBIHA
TIPE/IOCTABIISIET MEHEDKEPY MPOEKTa MpaBO HCIOJIB30BATh PECYPChl OpPraHMU3alliy
JUTSI BBITIOJTHEHUS pa0oT.

a) TUIaH yNpaBJIeHHs IPOEKTaAMH;

0) ycTaB IPOEKTa;

B) pacHHCaHue MPOEKTa;

I) CIIOXHOCTB IPOEKTA.

2. MexIyHapoAHbIM HOPMATUBHBIM JOKYMEHTOM, OIPEACISIONIMM CUCTEMY
MEXIYHApOIHBIX TPeOOBaHHUI M KOMIIETEHIIMH MEHEDKEPOB ITPOEKTOB, SIBISIETCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM ~ HOpPMAaTHBHBIM  JIOKYMEHTOM,  ONPEACISIONIUM  CHCTEMY
MEXIYHApOIHBIX TPEOOBAHUI M KOMIETEHIMI MEHEKEPOB IPOEKTOB, SIBIISETCS:
a) COBHET

0)pocHer

B)POCHPOEKT

I)MUHTpPAHC

4. Kakol n3 BHJIOB KOHTPAKTOB KeJIAaTebHO UCIIOIb30BATh B MPOEKTAaX C BHICOKOU

nJ-1. OIK-3
OcCyIlecTBISIET U
COBEPIIIEHCTBYET
PO eCCUOHATHLHYIO
JIEATEILHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU
MPaBOBBIMH aKTaMU B
chepe
arporpOMBIIILIEHHOTO
KOMILIEKCa
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CTENEHBIO HEOIPEIeTICHHOCTH U TpeOyomuX OONbIIMX BIOKEHHH B paHHEH daze
YKM3HEHHOTO IIMKJIa MPOEKTa:

a) ¢ (PUKCHUPOBAHHON IIEHOMH

0) C BO3MELIEHHEM 3aTpar

B) C €IMHOBPEMEHHOW BBITLIATOM

r) 0e3 BHIILIAT

5.B I0TOBOPHBIX OTHOUIEHUSIX C 3aKa3YMKOM y4aCTBYET:

a) CIIOHCOp ITPOEKTa

0) Owu3HeC MEHEMKEp

B) MEHEKep MPoeKTa

I) MOAPSIYHK

6.B cocraB KOMILIEKCa JIN3UHIOBBIX OTHOIIEHUH HE BXOJST JOrOBOpa:

a) JIOroBOp KYIUIH—TIPOJAXH MEXKY JTU3UHTOBOM KOMITAHUEH 1 U3TOTOBHUTEIEM Ha
npuoOpeTeHre 000pyIOBaHUS

0) J/OroBOp JIM3MHIA MEX/IY JIN3UHIOBOM KOMITAHUEH U MOJIh30BATEIEM

B) JOTOBOp CTPaxOBaHHUS PHCKOB

I) JOroBOp aBTOPCKOTO 3aKa3a

7. - y4acTHHK IIPOEKTa, BCTYMAIOMINI B OTHOLICHHE C 3aKa3YMKOM U Oepyrinit
Ha ce0sl OTBETCTBEHHOCTH 32 BBITIOTHEHHE PA0OT U YCIYT MO KOHTPAKTY.

a) KOHTPAKTOp

0) CcyOKOHTPaKTOp

B) MOIPSIIUK

I) CIIOHCOp

8. BeolmomHeHHMe (QYHKIMK TOCYNApCTBEHHOIO KOHTPOJsS 3a COONIOJEHUEM
3aKOHOJATENBHO YCTAHOBJIEHHBIX HOPMATHBOB OCYIIECTBIISIETCS C IOMOIIBIO
CHCTEMBI:

a) aIMUHHUCTPATUBHBIX B3bICKAHUIT

0) mrpados

B) HAaJIOTOB

I) aKIH30B

9. AIMUHHCTpATHUBHBIC HJIM 3aKOHOJAATENbHBIC, TPSIMble ¥  KOCBEHHBIC
OrpaHUYEHUsI LIEH CO CTOPOHBI TOCYAapCcTBa — 3TO LIeH.

a) JUMUTHPOBAHUE

0) ycTaHOBIIICHUE

B) CHIKEHHE

I) yBeIWYEHHE

10. FOpuandeckoe IO, HECYIIee OTBETCTBCHHOCTh 3a BBINMOJHCHHE pPabOT B
COOTBETCTBHH C KOHTPAKTOM, — 3TO:

a) TOAPSTYHK

0) 3aka34yMK

B) HWHBECTOP

r) Kyparop

Ilo pesympraTam TecTa OO0Yy4aroLIEMYCsl BBICTABIIAETCS OLIEHKA «OTIMYHO», «XOPOILIO»,
«yJIOBJIETBOPUTEIIHO» WIIU «HEYAOBIETBOPUTEIIEHOY.

Kputepun ouenuBanus otBeTa (Tals.) TOBOJSATCS A0 CBEIEHUS O0YyYaroIIMXCS A0 Hayaia
TeCTUpOBaHUsA. Pe3ynpTar TecTUpOBaHMs OOBSBISETCA O0YYarOLIEMYCsl HEINOCPEICTBEHHO IOCIE
€ro cauu.

MWhkaa (% apassmmbx omBeTon)
OrieHka 5 (OTIIMYHO) 80-100
Orenka 4 (X0poIIo) 70-79
Orierka 3 (YIOBJICTBOPHUTEIBHO) 50-69
OrieHka 2 (HEY0BICTBOPUTEIHHO) menee 50

4.1.4. KotokBuym
44




KommokBuyM TpOBOIUTCS JUIS OLEHKH CaMOCTOSATENBHOW paboThl 00ydaromuxcs 110
paszenaM IUCHMIUIMHBL B mporiecce OleHKM 3HAHWW IPEToJaBaTellb MPOBEPSET KOHCIIEKTHI IO
TeMaM, H3Y4YEHHBIM OOYYaIOIIMMHUCS CAMOCTOSTENFHO, MPOBOJUT THCHMEHHBIH OMpPOC JUIS
KOHTPOJISI 3HAHUH IO pa3JieiaM JUCIHUILTUHBI B IENSX MOATOTOBKH K MMPOMEKYTOYHOMY KOHTPOJIIO
oOyyarommuxcs. [lpy MmOATOTOBKE K KOJUIOKBHYMY OOYYalOMIMMCS CJIEAYeT IOJb30BaThCA
METOIMYECKUMHU PEKOMEHIAUSIMU:

VYrpaBnenue nmpoekTaMu [DIEKTPOHHBIM pecypc]: MeToJ. PeKOMEHIAIUH M0 OpraHUu3aIiu
CaMOCTOSITEIPHOW paboThl oOydaromuxcs. Hampaiaenue mnoarotoBku: 36.04.02 3ooTexHwus.
[Tpo¢une - TexHONOTHS MPOU3BOICTBA MPOIYKTOB KXKUBOTHOBOACTBA. Marucrepckas mporpamma:
VHTeHCHUBHBIE TEXHOJOTHH >XHBOTHOBOJCTBA (CBHHOBOJICTBO). Kpamudukanust - maructp.
®opma oOyuyenusi: ounas / coct. E.A. Koxymko; IxHo-Ypansckuii ['AY, Wucturyr
BeTepuHapHOM MemuuuHbl. - Tpourk: FOxHo-Ypansckuit I'AY, 2019. - 30 c.— Pexxum pocryna:
https://edu.sursau.ru/course/view.php?id=1258

KonmokBuyM OIICHMBAETCSl OICHKOH «OTIMYHOY», «XOPOIIO», «YIOBJICTBOPUTEIHLHOY» WIIH
«HEYJIOBIIETBOPUTEIHHOY.

No O1eHOYHBIE CPECTBA Kon v HaumeHoBaHHe
HHIUKATOpa
KOMITETEHIIHU

1 Pasnen 1. YnpasjieHne nNpoeKTaMu: KOHUENIUSI M METOT0JI0TUsI NI-1.YK-2 Ynpasaser

IIPOCKTOM Ha BCeX
JTarax ero

YKU3HCHHOTO ITUKJIa
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KonTponbHoe 3amanme 1. CamoctosTenbHoe wusydeHue TeMbl: «McTopus
YIIPaBJIEHHUS POEKTaMI»

IIpakTnuyeckoe 3amanme 1. CocraBbTe KOHCIEKT Ha Temy: «Mcropus
YIIPaBJICHHUS MPOCKTaAMI).

Dranbl BHITOIHEHHS IPAKTHYECKOTO 3aaHusL:
1. U3yunre pexkomeHmyemyro inurepatypy mno teme: «Vcropus ynpasneHus
MIPOEKTaMID»
2. O0ocHyliTe Ba)KHOCTD HAYKH YIIPABIICHUS TPOEKTAMH.
3. Uznoxure B XPOHOJIOTMYECKOW IIOCIENOBATENBHOCTH MCTOPHUUYECKHE BeXU
Pa3BUTHS TPOEKTHOT'O MEHEPKMEHTA.
4. CpaBHUTE MEXKIYHAPOAHYIO M OTCYECTBEHHYIO TIIPAKTHKY YHpPaBICHHS
MPOEKTaMH.
Pe3ysbTaThl N3JI0KUTE B KOHCIIEKTE.
Kountponbhoe 3ananue 2. [luceMenHnasi padora mo pasae.y.
Bapuanr 1.
1. HazoBute 0CHOBHBIE ONpPEAEICHHsI TPOCKTA U €ro IIaBHbIE MPHU3HAKY.
IpakTnyeckoe 3aganme 1. Omnpenenure K KaKOMy YPOBHIO YIIPABIECHUS MOXHO
OTHECTH crenyroniee OIMCaHue u Jaire ero Ha3BaHHE

JIOJIKEH:
- OBITh CITOCOOHBIM CaMOCTOSTENFHO YIPABIATH CIOKHBIMH MTPOEKTAMHU;
- WMETh MHHHUMYM S5-JETHHH OIBIT YIpPaBJICHUs NPOEKTaMH, U3 KOTOPBIX HE
MeHee 3-X JIeT B KauecTBe OTBETCTBEHHOIO 3a PYKOBOJACTBO M YIpaBIICHHE
CJIO)KHBIMU TIPOEKTAMHU;
- YMETb OCYLIECTBIISITh PYKOBOACTBO KOOpPIUHAIIMEH U KOHTPOJIEM BCEX ITPOEKTOB
KOMITaHUU WJIH €€ OT/ICIICHHUS;
- uMeThb TNOpT(denb KOHKPETHBIX CTPaTerMYecKuX MpEAIOKeHHH Mo olIemMy
YIIPaBJICHHUIO B KOMIIAHHY;
- TpUHUMATh Yy4acTHE B TIOATOTOBKE I[€PCOHANlA, 3a/eliCTBOBAHHOTO B
YIIpaBJIEHUH POEKTaMH, U YIPABIISIONINX IPOEKTAMHU;
- HECTH OTBETCTBEHHOCTH 33 PEaJIM3alMIO YIIPaBICHHUS NPOEKTaMH, pa3paboTKy
PYKOBOISIIMX M HOPMATHBHBIX MaTepHajoB, a TaKke NPUMEHEHHE OCHOBHBIX
METOJIOB H CPEJCTB.
Bapuanr 2.
1. Ha3oBure OCHOBHbIE THUNIBI W BWJABI TPOEKTOB U JaiTe HMX KPaTKylo
XapaKTePUCTHKY.
IpakTnyeckoe 3ananme 1. Omnpenenure K KaKOMy YPOBHIO YIPaBIECHUS MOXHO
OTHECTH crenyroniee OITMCaHue u Jaire ero Ha3BaHHE
JIOJIKEH:

- OBITh CIIOCOOHBIM YNPABIISATH BCEMH MPOEKTAMH KOMIIAHHU WM TPOEKTaMU ee
OTZENIEHHUS, U BCEMH TPOEKTaMU MPOrPaMMBbl;
- WUMEThb MHUHUMYM S-JIETHHH ONBIT YIPaBIICHUS KOMIUIEKCHBIMH NPOEKTaMH U
NporpaMMaMH, W3 KOTOPBIX HE MeHee 3-X JIeT ObITh OTBETCTBEHHBIM 3a
PYKOBOZICTBO, KOOPJIUHAIMIO U YIIPAaBJICHUE MOPTQENEM ITPOESKTOB;
- YMETh OCYLIECTBIISITh PYKOBOJICTBO KOOPIUHAIMEH 1 KOHTPOJIEM BCEX MPOEKTOB
KOMITaHUU WJIH €€ OT/ACIICHHUS;
- uMeThb TNOpT(dEenh KOHKPETHBIX CTPaTerMYecKuX MPEAIOKEeHHH Mo olIemMy
YIIPaBJICHHUIO B KOMIIAHHY;
- TpUHUMATh Yy4acTHE B TIOATOTOBKE I[E€PCOHANlA, 3a/JeliCTBOBAHHOTO B
YIIPaBJIEHUH POEKTaMH, U YIPABIISIONINX IPOEKTAMHU;
- HECTH OTBETCTBEHHOCTH 33 PEaJIM3alMIO YIIPaBJICHUsS IPOEKTaMH, pa3padoTKy
PYKOBOISIIMX M HOPMATHBHBIX MaTepHajoB, a TaKKe NPUMEHEHHE OCHOBHBIX
METOJIOB H CPEJCTB.
Bapuanr 3.
1. JaiiTe onpeneneHne NPOEKTHOTO MEHEPKMEHTA.
IpakTuyeckoe 3aganue 1. Onpenennute K KAKOMY YPOBHIO YIPaBJICHUS MOXXHO
OTHECTH crenymomiee oITMCcaHue u naiire ero
Ha3BaHHE JIOJDKEH:
- oOmajgaTth 3HAHMSAMH BO BCEX O0JACTSAX YIPaBIeHUs TpoeKTamMu (U OBITH
CHOCOOHBIM IPUMEHSATH X B HEKOTOPBIX 00JIACTSX KaK CIICIIHAIINCT);
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- o0majaTth MHMPOKUM CHEKTPOM 3HAHWH B YINpPaBIEHHU INPOEKTAMU M OBITh
CIOCOOHBIM IPUMEHSTH 3TH 3HAHUS Ha TIPAKTHKE;
- OBITh CHOCOOHBIM BBICTYNATh B KayeCTBE YJICHA KOMaHIbl IPOEKTa B JIIOOOI
(YHKIIMOHATBHON 00JIaCTH IO YIPABJICHHIO IPOSKTAMHU.
Bapuanr 4.
1. Ha3zoBure kiroyeBble MEXXAYHAPOJHBIE CTAHAAPTHI YIPABICHHS MPOSKTAMH.
IIpakTuyeckoe 3aganue 1. Onpenenure K KAKOMY YPOBHIO YIPABICHUS MOKHO
OTHECTH CJIEAYIOIIEE ONUCAaHUE U JAUTE ero Ha3BaHUE !

JIOJIKEH:
— OBITh CHOCOOHBIM CAMOCTOSITEIBHO YIIPABIIATH HECIIO)KHBIMU IIPOEKTAMHU
- IIOMOTraTh YIPABJSIOUIEMY CIIOKHBIMHU IPOEKTaMH BO BCEX (PyHKIIMOHATBHBIX
o0JacTsX ynpaBlieHUs IPOEKTaMHU;
- HMMETh MHHUMYM 3-JIETHUH OITBIT YIPaBJICHUS IPOEKTaMHU B KA4ECTBE
pyKoBOIUTENS B ()YHKIIMOHAIIBHBIX O0JIACTSIX HECIIOXKHOTO MPOEKTa;
— HECTH OTBETCTBEHHOCTbH 33 OCYIIECTBIICHUE HECTIOXKHOIO IIPOEKTAa U 3a BCE €0
rapameTpsbl;
— PYKOBOIUTH HEOONBIIMMH IPYHIAaMH MIEPCOHANIA IO YIPABICHHIO IIPOEKTOM;
- TPHUMEHSATh METOJIbI, CPENCTBA U MHCTPYMEHTAPHUH 110 YIIPaBICHHUIO IPOSKTaMH;
- OBITh CHOCOOHBIM PabOTaTh B KAY€CTBE PYKOBOIMTEIISI TPYIIIBI CIICIUAINCTOB,
BXOZAIIEH B KOMaH/y CIIOKHOTO MPOEKTa, U HECTU OTBETCTBEHHOCTH 32
COOTBETCTBYIOIIME TTApaMETPhI POEKTA.
KonTponbHoe 3amanme 3. lcmonb3ys peKOMEHAyeMyIO JuTeparypy u 1.2.2
METOAMYECKUX PEKOMEHIAIMI MOATOTOBETE COOOIIEHUE Ha OIHY W3 CIIECAYIOIIUX
TeM:
. OCOOEHHOCTY TOJITOTOBKH IPOEKTOB, B OCHOBE KOTOPBIX JICIKUT UJIEST
. OCOOEHHOCTH TOJITOTOBKH IPOEKTOB, B OCHOBE KOTOPBIX JISKUT 3aKa3
. JIorHKO-CTPYKTYPHBIH MOAXOI B IIPOEKTUPOBAHUU
. OCOOEHHOCTH TTOJITOTOBKH MPOEKTOB, B OCHOBE KOTOPBIX JIIKHUT IpodiIeMa
OCo0EHHOCTH MOJrOTOBKY U BHIIOTHEHUSI MEXIYHAPOIHBIX IPOEKTOB
. [IpaBuna onpenenenus 1enei.
. CucremHOe yIipaBieHHE POEKTaMU
. 3auem OM3HECY IIPOEKTHOE yIpaBieHue?
. [IpoekThl Kak OCHOBHOW MCTOYHHK JI0XONA
10. I[TpoekThI Kak CPEACTBO KOHKYPEHTHOM OOphObI
11. INpoueccsl peryisipHOro MEHEPKMEHTA JIIsl yIPaBICHUS 110 Pe3y/IbTaTamM
12. OcHOBHBIE IIPOLIECCHI YIIPaBIEHUs IPOEKTaMHU
13. Henu u Gpynkuun koproparuBHoro [IpoexrHoro oduca
14. [puHuMne! mocrpoeHus 3¢pGHeKTUBHOTO MPOEKTHOTO opuca
15. Ilaru ms ctapTa yrnpasiaeHHS MO LEIIM
16. MeTon KOHTPONBHBIX TOYEK

DTaIlbl BLEIIOTHEHNS 33 JaHMs

. IIpocMoTpeTh MO BO3MOXHOCTH HECKOIBKO U3 UMEIOIUXCS UCTOUHUKOB.

. BeiOpathb ofuH-/1Ba UCTOYHHKA HAHOO0JIEEe COOTBETCTBYIOIINE TEME.

. SIpKo mpOWILITIOCTPUPOBATH PacCCMAaTPUBAEMBIN BOMPOC.

. OrobpaHHOE comepkaHue 3a)MKCUPOBATH B BUJIC TE3UCOB.

. Cnenath OTJIeJIbHBIE BBITTUCKU.

. Bce 3amucu mo npouynTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. [lpuMeHATs, TOMYCPKUBAHHUE W BBIICICHUE IOMTYKUPHBIM IIPUPTOM I
BBIJICTICHUS] OCHOBHBIX TIOHSITHI U YTBEP)KICHHH.

8. O0s3aTeNbHO CCHUIATHCS HA HCTOYHHUKH.

9. I[ToArOTOBUTH BRICTYIICHUE C COOOIICHUEM Ha MPAKTUIECKOM 3aHATHU
KontpossHoe 3aganue 4.

IIpakTnyeckoe 3amanume 1. Haiimute B cetu MHTEpHET TOTOBBINA OW3HEC-TUIAH
IJIEMEHHOT'O CEIbCKOX03SUCTBEHHOT'O MPEANPHUATHSI U U3YUUTE €ro TO0 Cleayromen
cxeMe:

OO0uiue cBeieHHs, BKIIOYasi MEMOPaHIyM O KOH(UAESHINAILHOCTH.

* Pe3rome.

* CyIIHOCTh UHBECTUIIMOHHOTO MPOEKTA.

* AHanu3 MOJIOKEHHUS JIeNl B OTPACIN U PHIHOYHONW KOHBIOHKTYPHI.

* [Inan MmapkeTHHra.

* [Ipon3BOICTBEHHBII IJIaH.

NNk WN—
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* OpraHu3alMoOHHBIN IaH.

* AHayM3 PUCKOB (aHaJIHU3 YYBCTBUTEIHLHOCTH) MPOEKTA.

» OUHAHCOBBHI MIIaH U MOKa3arenu 3()(HEeKTUBHOCTH MPOEKTA.

* Ctparerust ((MHaHCUPOBAHUSI.

* [Ipunoxxenus.

[enb MPOEKTHOTO aHAIM3a — OMPENEIIUTh PE3YIbTATHI (IIEHHOCTD) MPOCKTA.
IIpakTnueckoe 3aganue 3.

[TpoBeauTe aHATU3 TOTOBOTO IMPOEKTA

[TpuHsTO pa3nmuuartk cieayrolue BUAbI IPOSKTHOIO aHAIIN3a:

* TexHu4eckuid.

* OUHAHCOBBIMN.

» KomMmepueckuid.

* DKOJIOT MYECKHU.

» OpraHu3alMOHHbIH (MHCTUTYIIMOHATIBHBIN).

¢ ColManbHbIH.

* DKOHOMHYECKHUH.

1. B paMkax TEXHHUECKOTO aHaJM3a WHBECTUIIMOHHBIX ITPOEKTOB U3y4alOT:

* TeXHUKO-TEXHOJIOTHYECKUE aJIbTEPHATUBBI.

* BapuaHThI MECTOIIONOXKEHHSI.

* Pa3zmep (MaciTad, 00beM) MPOeKTa.

» Cpoku peanu3anuy NpoeKTa B [EJIOM H ero ¢as.

* JIOCTYITHOCTh M JOCTATOYHOCTh MCTOYHUKOB CHIPbsi, pabodell CHIIbI M APY-THUX
MOTPEOHBIX PECYPCOB.

* EMKOCTB pbIHKa JJIs1 TPOIYKIH TPOEKTA.

* 3aTpaThl Ha POEKT C YUETOM HENPEIBUICHHBIX (DAKTOPOB.

* I'padpuk npoekTa.

2. IlpoBeauTe KOMMEPUECKUM aHAIN3 IPOEKTA OLIEHUTE

MapkeTuHr.

* VICTOYHMKH U YCIIOBUSI MOIYYEHHS PECYPCOB.

* YCII0BUS MPOU3BOJICTBA M COBITA.

IIpakTnyeckoe 3aganue 4.

[Ipoananu3upyiTe pa3aen miaHa «AHaJu3 TOJI0XKEHUS 1€ B OTPACTU U PHIHOYHON
KOHBIOHKTYPBI». CONepKUT XapaKTEPUCTHKY TEKYIErO COCTOSHHUS JeT B OTPACIIH,
CBENIEHMS O TEHISHUMSIX U TIPOTHO3aX €€ pPAa3BUTHUs, ONpeNeNsieT MECTO
NPEANPUATHSL CPEAM OPYTUX Npeanpusituii orpacnu. Llens pazmena — pacKpbITh
MOTPeOHOCTH B POAYKIUH, paboTax, yciyrax. Paszen, kak npaBuio, CONEPKHUT B
ce0e rmojpa3Aensbl:

* AHaJM3 TEKYIIEro COCTOSHUS U MEPCIIEKTHUB Pa3BUTHUS POU3BOJICTBA.

* Jlannble 00 0ObeMax MPOU3BOJICTBA, PEATTM3ALUH NPOAYKIHH B OTPACIIH.

» Teorpaguyeckoe NONOXKEHWE U COCTOSHHE OTPACIEBOTO pHIHKA (BKIIIOYAs
NepeyeHb M XapaKTePUCTHKY MMOTEHIUAIBHBIX MOKYIATENeH, UX BO3MOXXHOCTU U
Ip.).

IIpakTnyeckoe 3aganue 5.

[Ipoananusupyiite Paznen «Ilnan mMapkerunra». ComaepkuT Jid IUIaH CIEAYIOIINe
TO3UIUHU?

* MeporpusiTis 110 MaKCHMaIbHOMY YJIOBJIETBOPEHUIO TpeOOBaHUI OTpeOuTEIeH
poayKIuH (yCiyr).

* OneHKy BO3MOXKHOCTH TPOCYETOB M OUIMOOK TPH Pa3JIMUHBIX IPOrHO3HPYEMBIX
BapHaHTaX OCYIECTBICHUS MPOEKTA.

* JlaHHble, XapaKTepH3yIOIe MAaPKETHHTOBYIO CPEY peaIi3alii IMPOeKTa.

* MeponpusTus 1o OpraHu3aliy PEKIaMbl U JaHHBIE O 3aTpaTax Ha Hee.

* [lepeueHb KOHKPETHBIX ITOKyMATeNed MPOAYKIUH (YCIIyT).

* MeToapl CTUMYJTUPOBAHUS POJIAXK.

IIpakTnueckoe 3aganue 6.

Paznen «IIpousBoncrBeHHbI w1an». CopepKUT oNmucaHue 0a30BBIX MPOIIECCOB MO
MIPOU3BOJICTBY MpoAyKIHU. ONpenenstorcss 00beMbl 3aKyIOK ChIPbsl, MaTEPHAJIOB,
TOIUINBA, KOMIUIEKTYIOMINX C YKa3aHUEM MOCTABIIMKOB U IIEH Ha PECYPCHI.

* OcHOBHBIE TpeOOBaHMS K OPraHU3aIMU IIPOM3BOJICTBEHHOI'O TIpOIlecca.

* [IpumeHsieMast TEXHUKA U TEXHOJIOTHH.

* O0BeM ITPOM3BOJICTBA M ITPOU3BOJICTBEHHAs 0a3a.

* [TotpeOHOCTD B ChIpbE, MaTepuaiax, SHEPTUH U T.1L.

* OOecrieueHre BBIIIYCKA M MPOTHO3UPYEMBIE 3aTpaThl Ha MPOHM3BOJICTBO
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MIPOIYKIIUH.
* TpynoBsie pecypchl.

* Vzneprxku poOM3BOACTBA.

* DKoJIoruyeckas 6e30MacHOCTb.

* OcHOBHBIE TpeOOBaHMS K OPTraHU3aIMU IIPOM3BOJICTBEHHOIO TIPOIIecca.
IIpakTnyeckoe 3aganue 7.

Paznen «OpraHu3anioHHBIN TUTaH»

[IpencraBnser coboi omnucaHue MPUHATOW KOHIEMIHMH, (OPMBI U CTPYKTYPHI
yIIpaBJICHHS pealn3anueil MpoeKTa U COCTOUT U3 MOAPAa3/IEIIOB:

» OpraHu3aloHHast CTPYKTYpa yIpaBJICHHSI.

* TpeGoBaHus K yIIPaBICHYECKOMY IIEPCOHAITY U CBEACHHSI O HEM.

 CucremMa MaTepHAIBHOTO CTUMYJIMPOBAHHMS M TTOOLIPEHUSI.

IIpakTnueckoe 3aganue 8.

[IpoBeneH nu B miaHe AHaJIU3 PUCKOB (aHAIN3 YYBCTBUTEIHHOCTH) IPOEKTA?
Hampumep, a1 KMBOTHOBOJYECKOTO NPENNPHUITHS MOTYT OBITh CIIEIYIOLIHE
pHCKH:

JITMTENbHOCTD COTTIACOBAHUM C Pa3IMYHBIMU CITYy)KOaMH CTPOUTENLCTBA (DHUUIOTA.
e 3azmepXKa B TIOATOTOBKE CTPOWIUIONIAJKKM W BBHINOJHEHHH Trpaduka
CTPOUTENBCTBA.

* 3ajiepKKa MOCTaBKU 000pymoBaHUs HUIIOTA.

* ITo3mHmii 3amyck HPOW3BOICTBA M3-3a HENPEABHUACHHBIX OCTAHOBOK IO BUHE
TIOAPSITIHKA.

» HenpeaBuaeHHbIE OCTAHOBKH ITPOM3BOACTBA BO BpPEMsI BBOAA B DKCILTYaTalUIO U
MIPUEMKU KOMUCCHEH.

* OTCYTCTBHE IIJITAHOBOTO KOJIMYECTBA MOT'OJIOBbSI CKOTA ISl CTapTa OTKOPMA.

* Cna0o cOanaHCUPOBAaHHBIH PALMOH KOPMIICHHUS B TIEPUOJ ITycKa PUATIOTA.

* HertaHOBBIE OTKITIOYEHUS JIEKTPOIHEPTUH.

* Pucku snuaemuit u magexa ckota.

IIpakTnyeckoe 3aganue 9.

[Ipoanamusupyiite pasznenbl «OUHAHCOBBIA IUIAH U TOKa3areld 3(QQPEKTUBHOCTU
npoekta» U «Ctparerust pUHAHCHPOBAHHUS

B Meronnueckux peKoMeHIauusIX Mo oueHKe 3((EeKTUBHOCTH WHBECTHUIIMOHHBIX
MPOEKTOB JaHa THNOBass ¢opMa ordera O NPHOBUIAX U yObITKax. Pacyers
TIO3BOJISIOT:

* OLEHUTD pean3yeMOCTh IPOeKTa (C Mo3uIMi pUHAHCOB).

* Paccunrarp nokazatenu 23QPpEeKTHBHOCTH POEKTA.

* [Ipoananu3upoBath BaxxHeiHe moka3arenu 3QHeKTUBHOCTH OU3HEC-TIIaHa.

B  pasgene  «Crpareruss  (GUHAHCHpOBaHMS»  OOOCHOBBIBACTCA  CXeMa
(MHAHCHUPOBaHUS ITPOEKTA. VICIONB3YIOTCS pa3INuHble BAPHAHTHI:

* Co3ianyie HOBOT'O MPEATIPUSTHSI.

* Peanuzanus npoekra Ha AEHCTBYIONIEM MIPENPHSTHH.

MoXeT HCIOIb30BaThCs pa3liMuHas KOMOWHALMsS Ccroco0oB (pHUHAHCHPOBAHMS
npoekTa. BBIIESI0T TpH THIIOBBIE CXeMbI (PUHAHCHPOBAHMSI:

* 3a cueT COOCTBEHHBIX CPEICTB.

* 3a cyeT 3aeMHBIX HCTOUHHKOB.

» CMmelniaHHas cxema.

Kontpoasnoe 3axanue 1. CoctaBbTe KOHCIIEKT Ha TeMy: « CoBpeMEeHHBIE
OpraHU3alMOHHO-TIPABOBbIE (POPMBI peaTU3alMi BEHUYPHBIX HWHBECTHIMOHHBIX
poexToB B Poccumy.

Dranbl BHITOJIHEHHS IPAKTHYECKOTO 3aaHusL:

1. U3yuure  pexomeHgyemyro  JjurepaTypy 1o Teme:  «CoBpeMeHHbIE
OpraHU3alMOHHO-TIPAaBOBbIE (POPMBI peaTU3alMd BEHUYPHBIX HWHBECTHIMOHHBIX
npoekToB B Poccum»

2. OnummMre  OpraHM3aliOHHO-TIPAaBOBbIE  (OPMBI  FOPUIUYECKHX  JIHII,
ycTaHOBJIeHHBIe [ paskjaHckuM konekcoM PO.

3. OnummTe HauboNee YacTo BCTPEYAIOUIMECS B HMHHOBAIIMOHHOW IPOEKTHOW
cdepe JOroBOpHBIE KOHCTPYKIHMH: JOroBophl Ha BhinonHenne HUP, moroBopwsi
OKP.

4. OnumuTe HOBBIE PA3HOBUIHOCTUH IOPUIUYECKHX JIMI[ B  POCCHHCKOM
3aKOHOJATENbCTBE:  XO3SAHCTBEHHOE  IMAPTHEPCTBO U WHBECTHUIMOHHOE
TOBAPUILECTBO.

Pe3ysbpTaThl H3JI0KUTE B KOHCIIEKTE.

NJ-1. OIK-3
OcCyIEeCcTBISET U
COBEPIIIEHCTBYET

PO eCCUOHATILHYIO
JIEATEILHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU

MPaBOBBIMH aKTaMU B

chepe
arporpOMBIILIEHHOTO
KOMILIEKCa
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Kontposabnoe 3ananme 1. CoctaBbTe KOHCHEKT Ha TeMy: «KomeKChl ATHKH
MIPOCKTHBIX MEHEPKEPOB U HX POJIb B MIPOCKTHPOBAHUI.

DTaIlbl BHITIOIHEHUS TIPAKTHIESCKOT0 3aIaHuUs:

1. M3yunrte pekOMEeHIyeMyI0 JUTEepaTrypy mo teMe: «KoaeKChl 3TUKU TPOSKTHBIX
MEHEIKEPOB U MX POJIb B IIPOCKTHPOBAHUIY

2. O0oCHYHTE BaXXHOCTh MOPATIbHO-3THYCCKUX OTHOIICHUHN B MPOCKTUPOBAHHU.

3. OnumuTte 00IIMe MOJI0KEHHUS, KOTOPbIe 3aKperuieHsl KomekcoM 3THKH.

4. Onummute HemocTaTKd KOJEKCOB 3THKU K KaKOMY BHIY JTOKYMEHTOB MOYHO
OTHECTH JaHHBIA JOKYMEHT.

nJ-1.YK-3

Opranusyer u

PYKOBOIUT pabOTO
KOMaH/IbI,
BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKCHHSI

IIOCTaBJICHHOH 11en

Pa3znen

2. [InannpoBaHue NpoeKTa

4

KonTtpoabHoe 3ananue 1.

CocraBbTe KOHCIIEKT Ha TeMy: « CTPYKTYPHBIN ¥ MPOLIECCHBIN IIIaH MPOEKTay.
Dranbl BHITOIHEHHS TIPAKTHYECKOTO 3aaHusL:

1. U3yunre pekOMEHAyeMYIO JUTepaTypy no teme: « CTpyKTypHBIH U ITPOIECCHBIN
TUIaH MTPOEKTa»

2. Yto u3 cebs mpecTaBiIseT CTPYKTYPHBIN IJIaH poeKTa?

3. Yro u3 cebs npeacTaBisieT MPOLECCHBIN IUTaH MpoeKTa?

4. Kakue naHHble JOIKHBI OBITh3a()UKCHPOBAHHBI B TEXHUYECKUX TPEOOBAHMAX Ha
pa3paboTKy MaTepUuabHOTrO MPOayKTa?

4. ITo xaK1M TPHUHIKIIAM OCYLIECTBISIETCS CTPYKTYPHPOBaHUE IIpOeKTa?

5. Kak onpenessirorcsi 3aBUCUMOCTH MEXAY OTJEIbHBIMU pabotamu?

6. KaknMu MeToaMu MOXHO OCYIIECTBUTh CUCTEMHBIH MOAX0/1 B IPOEKTe?
Pe3ysbTaThl 3JI0KUTE B KOHCIIEKTE.

Kontponbnoe 3amanme 2. lcnonb3ysd peKOMEHAYeMYIO JMTepaTypy U 1.2.2
METOANYECKUX PEKOMEHAAIMI MOATrOTOBbTE COOOIIECHNUE HAa ONHY M3 CIELYIOIINX
TeM:

IIpouiecc ynpapiaeHus! prucKOM
WaeHTudukanus pucka
[IpuHATHE OTBETHBIX MEpP Ha PUCK
YnpapieHHue H3MEHCHUSIMU

Mo3roBoii IITYpM-METOA BBISBICHHS COOBITUH pHUCKa, aJbTepHATUB,
TpeOOBaHUH WU JIpyroil MpOEKTHOU nHpopmManuu

Meron [enbhu

MeTon HOMUHAJIBHOW TPYIIIBI

HnTepBrio

OnpeneneHre BEIWYUHBI IIOCIEACTBUI BIMSHUS PUCKOB Ha IJIaBHBIE

XapaKTePUCTUKH IPOCKTa
Ornpenenenye peuTUHTa PUCKOB

DTaIlbl BLEIIOIHEHUS 3a0aHus

. TIpocMoOTpeTh O BO3MOKHOCTH HECKOJIBKO M3 UMEIOITUXCSI HCTOYHHUKOB.
. BeiOpaTh omuH-1Ba UCTOYHHMKA HANOOJIee COOTBETCTBYIOIIUE TEME.

. SIpKo mpOMILITIOCTPUPOBATH pacCMaTPUBAEMBIi BOIIPOC.

. OrobpaHHOE copepikaHue 3aMKCUPOBATH B BUJIC TE3HCOB.

. Cnenathb OTHEIbHEBIE BBITUCKH.

. Bce 3amucu 1mo npoYynTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.

. [IpuMeHATh MOMYEPKUBAHWEC W BBIICICHUE IONYKUPHBIM IIPH(QTOM I
BBIJICICHUS] OCHOBHBIX ITOHATUHN M YTBEPKICHUI.

8. O0s3aTenbHO CChIIATHCS HAa HCTOYHUKH.

9. I[oAroTOBUTH BHICTYILICHHUE C COOOIICHUEM Ha MPAKTHYCCKOM 3aHATHU

NNk WN—

KonTponbHoe 3ananue 3. ITuceMenHslil onpoc. [laiite pa3BepHyThle OTBETHI Ha
ClIeytoIre BONPOChl. Bonpock! BEIIAOTCS 00y4atomuMcs HHUBUAYaTIbHO

1. Kakyro poib BBITONHSET OIOMKET B YIIPABICHUN IPOCKTOM?

na-1.vK-2
VYnpapiser npoeKToM
Ha BCEX dTalax ero
YKU3HEHHOTO IUKJIa
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2. B uem cyTb aHajoroBoro MeToAa OLEHKH OIOJDKETHBIX 3artpar, cdepa ero
IIpUMEHeHus?

3. bBromxer mpoekra, pa3paboTaHHBI CHH3Y BBEPX, ObUI YTBEPIK/IEH B MEHbBIIEH
cymme. UTo MOXXHO NPEANPUHATH B TaKOW CUTyaIuu?

4. KakuMm 00pa3oM KaJieHIApHOE IUIAHUPOBAHUE PECYPCOB CHIDKAET THOKOCThH B
yTIpaBI€HUH IPOEKTOM?

5. Ha3zoBuTe NpHUMHBEL, 1O KOTOPHIM KaJICHAAPHOE IUIAHHUPOBAHUE PECYPCOB
SIBJISIETCS BXKHOM 3a/ladell B YIIPaBICHHH POEKTOM.

6. OObsiCHUTE PHUCKH, CBSI3aHHBIE C BHIPABHUBAHUEM DPECYPCOB, COKpAILICHHEM
WIN CPOYHBIM BBIITOJHEHWEM NPOEKTOB M YCTAHOBJIECHHEM MECTKHX  CpPOKOB
MPOAOJDKUTENBHOCTH  MIPOEKTa, KOTAa HEOOXOANMO «IOTOHSTHY rpaduk?

7. Kakue neificTBUSI MOXKET MPEANIPHUHATH PYKOBOAMUTEND POEKTA ISl YCKOPEHHUS
npoekra? Kakue hakTopbl HY)KHO YUUTHIBATH [IPU MPHHSATHN TAKOTO PELICHHs?

8. Ilouemy BO3HHMKaeT MOTPEOHOCTH B BEIPABHUBAHUH PECYPCOB?

9. UYro Taxkoe puck? B ueM 3akimiouaercd pasHHLA MEXAY PHCKOM U

HEONpeeIeHHOCThIO?

10. OObBscHUTE, TOYEMY PHUCK - Oomee BakHas  KaTeropus JUTST
MIPOSKTHOM JEATENILHOCTH W TIOYEeMY PHUCK OOBCKTHBHO CBONCTBEHEH JIIOOBIM
MIPOEKTaM.

11. MOXHO M TIOTHOCTBIO H30€KaTh BO3HUKHOBEHHS IMPOCKTHBIX PHCKOB Ha
JTarne peanu3aluu npoekra Garogaps TIIATEILHOMY TUIAHUPOBAHUIO
npoekra’?

12. B uYeM COCTOMT BaKHOCTh MPABHWIBHON KJIACCU(UKALUK PHUCKOB IPH
yTIpaBIe€HUH NPOeKTaMu?

13. Kakum 00pa3oM OCYIIECTBISIETCS YIpaBJICHUE HPOEKTHBIMH PUCKAMU?
14. Tlepeuucnute OCHOBHBIE OTamlbl YIpaBICHUS pPUCKAMU U OOpHCYyHTE
KpYT BUJIOB JIEATEILHOCTH, CBSA3aHHBIN C KaJKIBIM 3TAIIOM.

15. Kak MeHsieTcst BEpOSITHOCTh HACTYIUIEHUsI COOBITHI, CBSI3aHHBIX C PUCKOM, H
COOTBETCTBYIOIIMI UM POCT 3aTpaT Ha MPOTSKEHUHU KU3HEHHOI 0 LIMKJIa MpoeKTa?
16. B yeM cyTh MeTOa HOMHHAIBHOM IpyNIbI?

17. Uro Brio4yaeT B cedsi mpolecc MACHTH(PHUKAIMA PUCKOB, KaKUE TEXHOJIOTHU
ueHTU(UKAIUKA PUCKOB Bbl MoxkeTe Ha3BaTh?

18. B ueM pa3HHIIa MEXKIY YXOIOM OT PUCKA U €ro MPUHATHEM?

19. IlpuBemuTe  NpUMEpPHl  IEpemadyd  pUCKa,  OOOCHYHTE  BEIUYHHY
JIOTIOTHUTEJIFHBIX 3aTPaT Ha peau3alfio MPOeKTa B CBA3H ¢ Mepeaadei pucka.
20. Ha3zoBute BO3MOXHbBIE HUCTOYHUKHU (UHAHCUPOBAHUS

JTOTTOJTHUTENIBHBIX 3aTPaT, CBA3aHHBIX C BOSHUKHOBEHHUEM PHUCKA.

21. CrouT 1M BKIIOYATh pe3epBHBINA (DOHI MpoekTa B OOMKET MpoekTa?

22. Kak cBs3aHBl CTPYKTYpHas JCKOMITO3MIMA pabOT W KOHTPOJIb Han
U3MEHEHUSIMU?

23. Kakue BO3MOXKHBIC IIOCIICACTBUS HEMPUMEHEHHs IMPOIlecca KOHTPOJS Hall
U3MEHEHUSIMU?

KonTponsnoe 3ananue 4.

Hcnonp3ys pekoMeHIyeMylo JUTepaTypy U 1.2.2 METOAMYECKHX PEeKOMEHIaruit
MOATOTOBLTE COOOIIEHHE HA OHY U3 CIEIYIOIINX TEM:

KoH¢nukTs! 1 uX paszpenieHue

CucreMa CTEMKXOIEPOB MPOEKTa

VYnpapieHre OTHOIEHUSIMU CO CTEHKXOJIIepaMt IIPOEKTa

[NonsiTne KOMaHIHOTO CUHEpPTrU3Ma 1 APPEKTHBHOCTD KOMaH/IbI
Pa3Butne npoexkTHONH KOMaHabI

Cosianue BHICOKOI(QEKTUBHBIX IPOSKTHBIX KOMaH]I

VYnpapieHne BUPTyaJlIbHBIMU IPOEKTHBIMUA KOMaHIaMU

OO0nacT NPUHATHS TPOEKTHBIX PEIIEHUH B TPOSKTHOM YIIPaBJICHUU
9. PamnuoHanbpHOE NPUHATHE PEIIEHUH B IPOEKTHOM YIIPaBICHUU

10. JInuHocTHBIE (paKTOPBI B MPUHATHH PEIICHHUIH

11. CyObexTuBHasI pallMOHAIBHOCTD IIPU IMPHHATUN PEIICHUH

12. «AnexBaTHbBIE» peIICHUS]

13. TIpoexTsl B paMKax ()yHKIHOHAIEHON CTPYKTYPHI

14. TIpoexTsl B MATPUYHOI CTPYKType

15. VnauBumyanbHble pa3indus B OOIIEHUN

AR ol

JTansl BEITOIHEHUS 3aaHusA

nJ-1.YK-3

Opranusyer u

PYKOBOIUT pabOTOIt
KOMAaH/IbI,
BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKCHHSI

IIOCTaBJICHHOH 11en
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. TIpocMoOTpeTh O BO3MOKHOCTH HECKOJIBKO M3 UMEIOIITUXCSI HCTOYHHUKOB.

. BeiOpaTh onuH-1Ba UCTOYHHMKA HANOOJIee COOTBETCTBYIOIIUE TEME.

. SIpKo mpOMILITIOCTPUPOBATH pacCMaTPUBAEMBIi BOIIPOC.

. OrobpaHHOE copepikaHue 3aMKCUPOBATh B BHJIC TE3HCOB.

. ChenaTth OTIEIbHBIE BBIITUCKH.

. Bce 3amucu 1mo npoYynTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYpaTHO.

. [lpuMeHATh MOMYEPKUBAHWEC W BBIICICHUE IONYKUPHBIM IIPHQTOM I
BBIJICJICHUS] OCHOBHBIX ITOHATUHN M YTBEP)KICHUI.

8. O0s3aTeNbHO CCHUIATHCS HA UCTOYHUKU.

9. I[oArOTOBUTH BHICTYILICHHUE C COOOIICHUEM Ha MPAKTHYCCKOM 3aHATHU

NN bW~

Pa3znen

3. Ynpasienue peajusanueii npoexkra

KonTtponbsnoe 3ananme 1. [lucemenHsiit onpoc. [laiite pa3BepHyTble OTBETHI Ha
CJIeIyOIMe BONPOCHL. Bonpock! BBIIAIOTCS 00y4aloMUMCs HHAUBUAYAIBHO

Jaiite  ompeneneHne  MOHHTOPHHIA TpoekTa. EcTh 1M Kakue-To
JIOTIOTHUTENBHBIE BUIBI IESTEIBHOCTH, KOTOPBIE TODKHBI OBITH COCTABHOH YaCThIO
MOHHUTOPHHIOBOH (YHKIINHU?

OnummTe BBITO/BI MONTYYEHHsI CBOEBPEMEHHOM, PEeBaHTHOMN 1
OIPOOHOM MH(POPMALIH 110 PeaTU3aIlUK ITPOCKTA.

HazoBure KJIFOUEeBBIE (axTopsl, KOTOpbIE HEo0X0ANMO
paccMaTpuBaTh PU CO3IaHUU CUCTEM MOHUTOPHUHIA.

MOHHTOPHHT KakuX (AKTOPOB TpENCTaBIsIeT COOOH OCOOCHHO TPYAHYIO
3aaauy?

OOBsiCHUTE, YTO TaKoe IUIAHOBBIE OTYETHl, M Kakue NpOOJIEeMbl C HUMHU
ACCOLUMPYIOTCA.

C  KakuMU  OCHOBHBIMH  TPYAHOCTSIMHU  CTaJKHBAeTCs  COCTABUTENb
MIPOMEXYTOYHOT'0 OTYETa O pear3anuy MpoeKTa?

B gyem coctouT Ha3HaueHue koHTpoiA? Ha uro oH HanpaBieH?

Ha xakue Bompochl 10JKHA J]aBaTh OTBETHI CUCTEMA KOHTPOJISI?

Kakne WHCTpYMEHTBI MOXKET HCIONB30BaTh PYKOBOAUTEIH MPOEKTA IS
KOHTPOJIS IpoeKTa?

Ha3zoBute HECKONBKO XapaKTEPHCTUK XOpPOLIEH CHUCTEMbI KOHTPOJIS.

Kak marematmyecku BbIpakaercsi kKputuueckuid kodddummenr? O dyem oH
TOBOPHT PYKOBOJUTEIIO ITPOEKTa?

UeM pa3nnyaroTcs BHYTPEHHUN M BHEIIHUI KOHTPOJIB?

Kakne TUIAYHBIC TPYIHOCTH MOT'YT BO3HUKHYTH

TIPY OCYILECTBIEHHUH KOHTPOJISI ITpoeKTa?

Kak MoxHO cobupaTh HWHGOPMAIUIO HEOOXOMUMYIO IS OCYIICCTBICHUS
KOHTpPOIS?

Kak wmoxer wucnonbp3oBaThesi uHGpOpManus, coOpaHHas C ITOMOIUIBIO
CHCTEMBI KOHTPOJISI, B IIOCIETYIONINX MPOeKTax?

OnunmTe KpUBbIe Ha rpaduKe 3aTpat, 0ObSICHUTE UX CMBICI.

K kakuM THIaM MOTYT OTHOCHUTBCS MOJTy4aeMble JaHHbIe?

KakoBo Ha3HAauYCHHUE TIOKa3aTest OCBOCHHBIH 00beM
(3apaboTaHHAs CTOMMOCTB)?

Kak paccunrtaTh nporHo3upyemele 3aTpaThl Ha padoTy?

[lepeuncaure W KpaTKo ONMIIMTE CIOCOOBI, KOTOPHIMH MOTYT OBITh
MIPEKpaIIeHbl IPOEKTHI.

Kakue mpoOneMbl MOTyT BO3HHKHYTH, €CIH DPYKOBOJUTEINb NPOEKTA HE
UMeEeT TPEUIOKEHUST ISl peayu3alliy CIEIYIOIIero MpOeKTa, KOria TeKyLIHH
MPOEKT OJIM30K K 3aBEPIICHUIO?

KakoBbI OCHOBHBIE 00513aHHOCTH MEHEKEpa 10 JIMKBHIAIUH?

Uro mpouCXOJMT NpH NpPEKpalleHHH MPOeKTa ¢ WHQOpMaluei, coOpaHHOH B
IIpoIiecce ero peaausanuu’?

B kakux cimydasx NMpOHMCXOIUT COKpamieHue Orojpkera mpoekra? K yemy srto
MOXET IIPUBECTH?

HasoBute npuuuHbI NpeKpalieH s IpPOEKTOB.

Uro BKIIFOYAET B ce0s1 HTOrOBBIM OTYET IPOEKTa?

Kakue ¢akTopel paccMaTpuBaroTCsl Kak HanOoliee BaKHbIE IMPU TNPUHATHH

pemIeHust o MpeKpaIieHuu npoeKTa?

NA-1.YK-2 Ynpasnser
IIPOEKTOM Ha Bcex
JTamnax ero
YKU3HEHHOT'O LUK
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Kakue BOIIPOCHI
IIpeKpalleHus TOCPeICTBOM UHTErpanuu?

JOJDKHBI pacCMaTpUBaTbHCA B ciry4dac

7 KontposabHoe 3ananme 2. Vcronb3ys pEeKOMEHAYEMYIO JHUTEpaTypy 4 1m.2.2 Na-1.YK-3
METOAMYECKUX PEKOMEHJAIMI ITOATOTOBBTE COOOLICHHUE HA OMHY U3 CICIYFOIINX OpraHusyer u
TeM: PYKOBOIUT pabOTO
KOMaHIbI,
KoMMyHHKaIMu IS TOAACPKKU CUCTEMHOTO YIIPABJICHUS IPOSKTaMHU BBIpa0aThIBast
D¢ PeKTUBHBIC KOMMYHHKAIIUHU C MIPOSKTHHIMH KOMaHIAMHU B KOPOTKHE CPOKU | KOMAaHIHYIO CTPATETHIO
KoMMyHHUKaIIMOHHBIC TEXHOJIOTHH JUTS TOCTYDKEHHUS
KoMMyHUKaIIMOHHBIE ceTH: (popMasbHBIC KaHAIBI OOIICHUS B TPYIIIax MOCTABJICHHOH LeH

NN DN B W~

BnusiHue CTpYKTYpHI IPOEKTa Ha HH()OPMAITHOHHBIC TOTOKU
Paznuure MeXay KOMMYHUKAIMSIMA Pa3HOTO TUIA (PEUYCBbBIC, MUCHMCHHBIE).
BepbanbHoe 1 HeBepOabHOE OOIICHUE.
HedopmanbsHoe obmenue.
JlenoBast mepenucka U OTYETHOCTb.
10. JIluarHocTuka u OlleHKa KOMM YHHUKAIIMOHHOM CUCTEMBI MPOEKTA.

Dranbl BLITOJIHEHUS 3aJaHU

. TIpocMoTpeTh O BO3MOKHOCTH HECKOJIBKO M3 UMEIOIIUXCSI HCTOYHHUKOB.
. BeiOpaTh onuH-/1Ba UCTOYHHMKA HANOOJIEEe COOTBETCTBYIOIIUE TEME.

. SIpKo mpOMILITIOCTPUPOBATH pacCMaTPUBAEMBIi BOIIPOC.

. OrobpaHHOE copepikaHue 3a(MKCUPOBAThH B BUJIC TE3HCOB.

. ChenaTtbh OTIEIbHBIE BBIITUCKH.

. Bce 3amucu 1mo npoYynTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYpPaTHO.

. [IlpuMeHATh MOMYEPKUBAHWEC W BBHIICICHUE IONYKUPHBIM IIPH(QTOM I
BBIJICJICHUS] OCHOBHBIX ITOHATUHN M YTBEPKICHUI.

8. O0s3aTeNbHO CCHUIATHCS HA UCTOYHUKU.

9. I[oAroTOBUTH BHICTYILICHHUE C COOOIICHUEM Ha MPAKTHYCCKOM 3aHATHU

KpuTepml OCHUBAHUSA KOJJOKBUYMA

Il xana

Kpurtepun onennBanus

Orenka 5 (oTIM4HO)

- 0Oy4aroUMiCsl OTJIMYHO 3HAET OCHOBHBIE KATErOPHH, TMOHSATUS M TPHHIHITBI
yIpaBJIE€HUsT MpPOEKTaMH B IENAX pEUIeHUs MPOU3BOACTBEHHBIX 3a7ay B
MIPAKTUYECKOH eSTeTbHOCTH;

- TIOKa3blBa€T 3HAHHME OCHOBHBIX IOHATHM TeM, TPaMOTHO MOJb3yeTcs
TEPMUHOJIOTHEH;

- IPOSIBIISIET YMEHHE aHAJM3UPOBATh U 00001aTh HH)OPMALINIO, HABBIKK CBSI3HOT'O
ONucaHuA ABJICHUN U MPOILIECCOB;

- IEMOHCTPUPYET YMEHHUS YNPaBIATh IPOEKTOM Ha BCEX 3Talax €ro >KM3HEHHOIO
LUKIIa;

yMEHHE WU3Jarath y4eOHBIH Marepuasl B ONpPEAEJCHHOH  JIOTMYECKOM
MI0CJIEI0BATEIbHOCTH;

- TIOKa3bIBaeT YMEHUE WLITIOCTPHUPOBATH TEOPETUUECKHE MOI0KEHHUS KOHKPETHBIMU
IpUMEpPaMH;

- JeMOHCTpHUpYeT C(HOPMHUPOBAHHOCTh M YCTOMYHUBOCTH 3HAHWH, YMEHUH U
HaBBIKOB;

- MOT'YT OBITH JIONYIIEHBI OJJHA-IBE HETOUHOCTHU IIPU OCBEIIEHHH BTOPOCTENEHHBIX
BOIIPOCOB.

OrieHka 4 (XOpoIIo)

OTBET YAOBJICTBOPACT B OCHOBHOM Tpe6OBaHI/IHM Ha OILICHKY «5)), HO IIpyU 3TOM
HUMECT MECTO OAWH U3 HEAOCTATKOB!

- B YCBOCHUH lee6Horo Marepuajga AJONyHICHbI HeOOIIbIINE HpO6eHBI, HC
HCKa3uBIIHNEC COACPIKAHNUEC OTBETA,

- B U3JIOKCHUHM MaTCpuajia J0NyICHbl HC3HAYUTCIbHBIC HCTOYHOCTH.

Orenka 3 (yIOBJIETBOPUTEIBHO)

- HEMOJIIHO WJIM HEMOCIEN0BATEIbHO PACKPhITO COJEp)KaHHE MaTepuana, HO
MoKazaHo oOliee IMOHUMAaHUE BONpPOCA M  IPOAEMOHCTPHPOBAHBI  YMEHUS,
JIOCTaTOYHBIE JUIs AaJIbHEHIIEr0 YCBOCHUS MaTepHaa,;

- MMEJNCh 3aTpPyJHEHUsS WM JONYIIEHBl OUIMOKM B ONpEAeIeHHH TOHSITUH,
HCIOJNb30BaHUM TEPMMHOJIOTMH, ONMCAHUU SIBJICHUN UM MIPOLIECCOB, HCIIPABIICHHbIE
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TIOCJIC HABOAAIUINX BOIIPOCOB,
- BBIABJICHA HCOAOCTATO4YHas C(l)OpMI/IpOBaHHOCTI) 3HaHPII>i, yMEHI/Iﬁ 1 HAaBBIKOB,
CTYACHT HC MOXKET NPUMCHUTHL TCOPHIO B HOBOM CUTYyalllHu.

- HE PACKPBITO OCHOBHOE COfIEpKaHHe YueOHOTro MaTepraa;
- oOHapY)KEHO HE3HAHHE WITH HETOHUMaHUe OOoJIbIIeil NI HanboJiee BAYKHON YacTh
y4eOHOro MaTepuana;

Orenka 2 - JOMyIIEHbl OMMUOKA B ONPEHEIECHUH IOHATHHA, MPH HCIOJb30BAHHU
(HEyI0BJIETBOPUTEIHHO) TEPMHUHOJIOTUH, B ONMCAHWU SIBIIEHHHA M TPOIIECCOB, KOTOPbIE HE HCIPABIICHBI
OCJIE€ HECKOJIBKHUX HABOASAIIUX BOIIPOCOB,;

- He C(HOPMHUPOBAHBI KOMIIETEHIIUH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUS,
YMEHHS ¥ HABBIKU.

3.2. Ilpoueaypsl u olleHOYHBbIE CPEACTBA /1JIsl IPOBeIEHNUsI MPOMEKYTOYHOM aTTecTAlUU
3.2.1. Dx3ameH

Ok3aMmeH sBiseTcss (OpMOM OICHKM KadyecTBa OCBOCHHUS OOydYarOIIMMCS OCHOBHOM
npodeccuoHaNbHOM 00pa30BaTENBbHON MPOrpaMMbl TIO pazzesiaM AUCHUIUIHHBL. [lo pesymbpTaTam
9K3aMeHa O00yJaromeMycsi BBICTABJISETCS OLICHKA «OTIUYHO», «XOPOIIO0Y», «yIOBICTBOPUTEIHHO
WJTU «HEYIOBJICTBOPUTEIHLHO.

DK3aM€H N0 JAUCIHUIUIMHE TPOBOJIUTCS B COOTBETCTBHHM C PACHHCAHUEM MPOMEKYTOUHOU
aTTeCTallid, B KOTOPOM YKAa3bIBA€TCS BpPEMsl €ro IMPOBEACHHS, HOMEpP ayIuTOPHHU, MECTO
MPOBEACHUS KOHCYJbTAIMU. YTBEPKJACHHOE paCHCaHUE pa3MemaeTcsi Ha WHOOPMAIMOHHBIX
CTEeHJIaX, a Tak)Ke Ha 0(puLMaIbHOM caiiTe Y HUBEpCHUTETA.

VYpoBeHs TpeOoBaHUI I MPOMEKYTOUYHOM aTTECTAllMM OOYYarOIIUXCS YCTaHABIIMBACTCS
paboueli MporpaMMOi TUCIUIUIMHBI U IOBOJUTCS 0 CBEACHHS 00YJaIOIMIMXCs B HA4Yalie CEMECTpa.

DK3aMeHBI MPUHUMAIOTCSA, KaK MpaBmiio, Jekropamu. C paspeiieHus 3aBeayromero kadenapoit
Ha 2K3aMEHE MOXET MPHUCYTCTBOBATh MpenojaBaTeilb KadeApbl, MPUBICUESHHBIN IS TMOMOIIU B
nmpueMe 9K3aMeHa. B ciaydae OTCYTCTBHS BEIYyIIETO IMPENojaBaTeNsl IK3aMEH NPUHUMAETCS
MpenogaBaTesieM, Ha3HAYCHHBIM PaCIOPsHKEHUEM 3aBeAYIOMIEro Kadeapoi.

[IpucyrcTBue Ha 3K3aMeHe MpemnojaBaTenel ¢ apyrux kadeap 0€3 COOTBETCTBYIOIIETO
pacnopspKeHHsT PEKTopa, IPOpeKTopa Mo yueOHOH padoTe min nekaHa GakyIbTeTa HE I0IyCKAeTCs.

OOyuaromuecs nMpu SBKE Ha 9K3aMEH 00s13aHbI UMETh TP ce0e 3a4€THYIO KHIKKY, KOTOPYIO
OHU TIPEIBSBIISIIOT YK3aMEHATOPY.

Jlnsi mpoBeneHMsI 9K3aMEHAa BEAYIIMH TMPENojiaBaTelib HaKaHyHE IMOJy4aeT B JCKaHaTe
3a4€THO-IK3aMEHAIIMOHHYIO BEIOMOCTh, KOTOpas BO3BpAIIAETCs B JACKAaHAT IOCIE OKOHYAHUS
MEpOTIPHUATHS B JICHb TPOBEACHHS dK3aMEHA HJIM YTPOM CJIEAYIOMIETO JTHSL.

DK3aMeHBl MPOBOJATCS MO OujieTaM B YCTHOM WJIM THUCBMEHHOM BHJIE, JUOO B BHJE
TECTUPOBAHMA. DK3aMCHAIMOHHBIC OWIIETBI COCTABJISIOTCS 10 YCTAaHOBJICHHOW ¢opMe B
COOTBETCTBHH C YTBEPKIACHHBIMH KadeIpoil SK3aMEHAIIMOHHBIMH BOMPOCAMU M YTBEPIKIAOTCS
3aBenyroUUM Kadenpoii exxeronHo. B Ounere conepxxkurcs 3 Borpoca.

DK3aMeHAaTOpy MPEIOCTaBIISACTCS MPABO 3aaBaTh BOMPOCH CBEPX OMIIETa, a TAK)KE MOMHUMO
TEOPETUYECKUX BOIMPOCOB J1aBaTh JUIsl PEHICHHUS 3a7a4d W TPHUMEPHI, HE BBIXOJIINE 332 PAMKH
MPOMICHHOTO MaTepurasa Mo U3y4aeMou JUCITUTIIIHHE.

3HaHUsA, YMEHUS U HABBIKA OOYYAIOIINXCS OMPEACIISIOTCS OLEHKAMHU «OTJIIMYHOY», «XOPOIIOY,
«YIOBJIETBOPUTEIILHO», «HEYIOBICTBOPUTEIHHO» W BBICTABISIOTCS B 3a4€THO-’K3aMEHAITMOHHYIO
BEJIOMOCTH U B 3aU€THYIO KHIDKKY 00y4aromerocst B IeHb SK3aMeHa.

[Ipu mpoBeAeHWM YCTHOTO 3K3aME€HA B ayJUTOPUH HE JOJDKHO HaXOJUThCs Oosee 5
00yJaroIIMXCsi Ha OJTHOTO TPETIOIaBaTEIIs.

[Ipu mnpoBeneHMH YCTHOTO OSK3aMEHa CTYJASHT BBIOMpPAET JK3aMEHAIMOHHBIM OWIET B
CIIyJailHOM TIOpSJIKE, 3aTeM Ha3bIiBaeT (haMHIIUIO, MMS, OTYECTBO U HOMEP IK3aMEHAIIMOHHOTO
owiera.

54




Bo Bpemsa 5sk3ameHa oOydaroliuecss MOTYT IOJIb30BAaThCsl C pa3peleHus SK3aMeHaTtopa
MPOrpaMMOl JUCIUIUIMHBI, CIPAaBOYHONM W HOPMATUBHOW JIMTEPATYpOHl, APYTUMHU MOCOOUSMU U
TEXHUYECKUMHU CPEICTBAMHU.

Bpemsi moAroroBku oTBETa MpU cAaye 3K3aMeHa B YCTHOH (opMe JOKHO COCTaBJISATh HE
MeHee 40 MUHYT (110 KeJlaHHI0 00ydYaroUIerocs OTBET MOXKET ObITh JOCPOUHBIM). Bpems orBera —
He 6osee 15 MuUHYT.

OOyyaromuiics, UCIBITHIBAIONINM 3aTPyJHEHUS MIPU MOATOTOBKE K OTBETY IO BBHIOPAHHOMY
UM OHJIETy, UMEET IIPaBO Ha BbIOOP BTOPOIo OMiIeTa C COOTBETCTBYIOLIUM IIPOJJIEHUEM BpEMEHH Ha
noArotoBKy. [Ipy okoHYaTEIbHOM OLIEHHBAHWU OTBETA OLIEHKA CHI)KAaeTcs Ha oJuH Oaul. Beinauya
TPEThEro OUJIeTa HE Pa3pEeLIacTCsl.

Ecnu oOydaromuiicss sBWJICS Ha HK3aMEH, M, B3SB OWJIET, OTKA3ajCs OT MPOXOXKICHUS
aTTecTallud B CBSI3U C HEMOJrOTOBJIEHHOCTbIO, TO B  BEJIOMOCTH €My BBICTABISETCS OLIEHKa
«HEY/I0BJIETBOPUTEIHHOY.

Hapymienue nucUuMIUIMHBI, CIIHMCHIBAHUE, MCMHOJIb30BaHUE OOYHYAIOLIMMUCS HEpa3pEIICHHbIX
MEYAaTHBIX M PYKOINHCHBIX MaTepUaloB, MOOWIbHBIX Tele(OHOB, KOMMYHHUKATOPOB, IUIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB M JPYTMX BHAOB JIMYHOW KOMMYHUKALIMOHHOW M KOMIIBIOTEPHOMU
TEXHUKHM BO BpEMs aTTECTAllMOHHBIX MCIBITAaHUM 3ampenieHo. B ciiyyae HapylleHus 3TOro
TpeOoBaHuUs MpenojiaBareib 00sA3aH yAAIUTh 00y4aroerocs U3 ayJuTOPUU U MPOCTaBUTh €MY B
BEJIOMOCTH OLIEHKY «HEYIOBJIETBOPUTEIBHOM.

BricTaBieHue OIIEHOK, IOJYyYEHHBIX MpPU MOJABEACHUM pPE3YJIbTAaTOB MPOMEKYTOUHOU
aTTecTallid, B 3a4E€THO-3K3aMEHAI[MOHHYIO BEJOMOCTh U 3a4ETHYIO KHIKKY IPOBOJIUTCS B
MPUCYTCTBUHU camoro oOydaromierocs. IlpenoaaBarenn HeCyT NepCOHAIbHYIO OTBETCTBEHHOCTh 3a
CBOEBPEMEHHOCTh M TOUYHOCTbh BHECEHHs 3alliceil 0 pe3ynbTaTrax NMPOMEXKYTOYHOM aTTecTaluyd B
3a4€THO-3K3aMEHAIIMOHHYIO BEJOMOCTb U B 3aYETHbHIE KHUKKH.

HesiBka Ha 3K3aMeH OTMeEuaeTcsl B 3aU€THO-PK3aMEHALIMOHHOM BEJOMOCTH CJIOBAMM «HE
SIBUJICS.

Jig oOydarommxcsi, KOTOpble HE CMOIVIM CJaThb 53K3aMEH B YCTaHOBJIEHHBIE CpOKH,
YHUBEpPCUTET yCTAaHABIMBAET IMEPUOJ JIMKBUAALMMU  33J0DKEHHOCTH. B 3TOT mepuon
[IpernojaBaTeNy, NPUHUMABIINE 3K3aMEH, JOJDKHBl YCTAaHOBUTh HE MEHee 2-X JIHEeH, KOrja OHH
OyAyT IpUHMMATH 3a10JKeHHOCTH. MHpopmanusa o NUKBUIALMM 33J0PKEHHOCTH OTMEYaeTcsi B
9K3aMEHALIMOHHOM JIUCTE.

OOyyaromumMcs, NOKa3aBIIUM OTJIMYHBIE U XOPOILIHE 3HAHUS B TEUEHHE CEMECTpa B XOJE
MIOCTOSIHHOTO TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH, MOKET OBbITh IMPOCTaBJI€HA 3K3aMEHAIlMOHHAs
OIIEHKa JJOCPOYHO, T.€. 0e3 caun 3k3aMeHa. OLieHKa BBICTABIISETCS B AK3AMEHALIMOHHBIN JIUCT WU
B 3a4€THO-3K3aMEHAIIHOHHYIO BEIOMOCTb.

WuBanuapl ¥ 1una ¢ OrpaHUYEHHBIME BO3MOKHOCTSIMU 3JI0POBBSI MOTYT C/1aBaTh 3K3aMEHbI B
MEXCECCUOHHBIM MEepHoJ] B CPOKH, YCTAHOBJIEHHbIE WHIUBUIYAJIbHBIM YYEOHBIM IJIAHOM.
WuBanuapl ¥ Juna ¢ OrpaHUYEeHHBIMU BO3MOXKHOCTSIMU 37I0POBbSI, UMEIOLIME HAPYLIEHUS OMIOPHO-
JIBUTATEJIBbHOTO arapara, JOIYCKAaloTCsl Ha aTTECTAllMOHHbIE MCIBITAHUS B COIPOBOKICHUHU
ACCHCTEHTOB-COIPOBOKAAIOIIHX.

[Ipouenypa npoBeneHUsT MPOMEXKYTOUHON aTTeCTalluu JUId OCOOBIX CIy4yaeB H3JIOKEHa B
«[lonoxxeHuu o TekyieM KOHTPOJE YCIEeBAEMOCTU U MPOMEXKYTOUHOM aTTecTaluu 00y4aromuxcs
no OIIOII OakanaBpuara, cnenuanurera 1 Maructparyps» ®I'BOY BO OxHo-Ypansckuit [AY
(YOVYpl'AVY-I1-02-66/02-16 ot 26.10.2016 1.).

No O1eHOYHBIE CPECTBA Kon v HaumeHoBaHHe
HHIUKATOpa
KOMITETEHIIMU
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[NoHsITHE «IIPOEKT» ¥ MOHSTUE «YNPABIICHUE IPOEKTAMUY.

OCo0eHHOCTH YIIPaBIICHUS TPOEKTAMH.

OOBeKT W TpenMer, LeMd W 3aJaud, CTPYKTypa Kypca «YIpaBiieHHe
MIPOEKTaMI».

VYnpaBieHne TNPOEKTaMH Kak  METOAONIOTHS — BEJCHUS Ou3Heca U
XO3SHCTBEHHOMU ESITENbHOCTH NPENTPUSITUS

O0nacTi NPUMEHEHUS IPOEKTHOTO YIPABICHHS

ITpoekT KaK 0OBEKT yNpaBICHHUSI.

[TonsiTre 11€TH POEKTA.

DBOIONHMS (TAIbl BOSHUKHOBEHUS) OU3HEC-UIEH.

OCHOBHBIC HICTOYHUKH OU3HEC-UICH.

Y4acTHUKH POEKTA.

Knaccudukarms mpoexTos.

JKU3HEeHHBIHN UK TPOEKTa.

Knaccudukanms )XM3HEHHOTO IMKJIA MPOEKTa C TOYKU 3PEHHS BIOKEHHS U
OKYIaeMOCTH MHBECTHUIIHH.

MeTop! MOIETUPOBAHUS KU3HEHHOTO IIMKJIA MIPOEKTa.

CTpykTypa yrpasieHus mpoekTom coriiacio PMBOK.

Kpurepun oTO0pa NpHOPUTETHBIX MPOESKTOB

brmwxHee okpyxeHue ImpoekTa

JlanbHee OKpyXXeHHE NPOeKTa

KomrnekcHoe Bo3zeiicTBUe (haKTOpPOB BHENIHEH CPE/Ibl HA TIPOEKT

Merto/p! HcCTeIOBaHUsI BHEITHEH CPEIbl TPOEKTA M €ro HHTEPIIPETALHS

BHyTpeHHee okpyKeHne MpOoeKTa

BrusiHre okpy)xeHus: Ha pa3Hble THITHI IIPOEKTOB

MapkeTHHroBbIe  HMCCIIEAOBAaHUS M OHM3HEC-UCCIEIOBaHHMS BO  BpeMs
MIPEIMHBECTUIIMOHHOM CTauu pa3pabOTKH MPOEKTa.

PBIHOK yCITyT 10 ITPOBECHUIO MAPKETHHTOBBIX UCCIIEOBAHUH.

TexHHUKH IPOBeIeHNsT MAPKETUHIOBBIX UCCIIEJOBAHHH. .

Meroapl TpOBEACHHMS MapKETHHIOBBIX HccienoBanuil. Kiaccuguxarms
MapKETHHTOBBIX MCCIIEOBAHUIH.

Pa3paboTka KOHIENINK TPOEKTA.

Amnanu3 peiHka. OneHKa eMKOCTH PhIHKA U 00BEMOB MTPOJaK.

dakTopbl, BIUAIONINE HA EMKOCTb PHIHKA.

CxeMa onpe/eseHnst EMKOCTH PhIHKA U 00BEMOB MPOJaK KOHKYPEHTOB.

AHanu3 KOHKYpeHTOB corjacHo Meronuke M. Iloprepa.

YTouHeHue crpareruu mpoekra. OnpenesneHne MPOAYKTa U LENEBbIX TPYIIIL.

[NonsiTe OrOKETHHTA U €T0 POJIb B YIIPABICHUH MTPOSKTOM U IIPEAIIPUSTHEM.

Hamnpasnenust 6ropkeTHpOBaHHS IPOU3BOJCTBEHHOM €A TETHLHOCTH.

CocraBnieHne u cornacoBaHue OroxeToB. KOHTpoONb HCHONHEHUSs OI0IKETOB
1 aHaJIU3 OTKJIOHEHUH.

MerTo/pl KOHTpOJISL 32 MCIOJMHEHUEeM OrojpKeTa mpoekTa. MeTos 0CBOEHHOTO
o0bema.

[NonsiTne sxoHOMHUUecKoro aHanu3a. Llenn m 3amaun (UHAHCOBOTO aHaIHM3a
MIPOEKTa.

OpraHuzanust ¥ o0mias cxema MpOBeNeHUS (HMHAHCOBOM M HKOHOMHYECKOM
OLIEHKH TIPOEKTa.

[MpuHOMIE O1leHKH 3P PEKTUBHOCTH IIPOEKTOB.

CxeMa npeiBapUTeNIbHON OLIEHKH MPOEKTa.

Ornenka puHaHCOBBIX Mokasarenei npoekta (NPV, PBP, PI).

Lenu n 3a1aun pa3paboTky Oro/KeTa peaar3anny IPoeKTa.

[ousTue pucka. ®uocodus 6u3HECa IO OTHOIICHUIO K PUCKAM.

MeTo/p!l OLIEHKH M aHAJIH3 PUCKOB.

OCHOBHBIE BH[bl PUCKOB IPH HWHBECTHPOBAHWU B aHPIPOMBIILIICHHBIH
KOMILIEKC.

Knaccudukarms puckoB. O0mast cxema U MOJIEIb YIIPaBICHUSI PUCKaMH.

CriocoObl  cCHIXKEHUsI pucka. Pe3epBHpoBaHHME CpEACTB Ha IOKPHITHE
HEO)KU/IaHHBIX PUCKOB.

VY4eT pucKoB B IU1aHe (PMHAHCUPOBAHHUS

[IpoexTs! B pamMKax (GpyHKIIMOHAIBHOW CTPYKTYPHI

[IpoexTHast opraHU3aliOHHAs CTPYKTYpa

MatpuuHas CTpyKTypa

NA-1.YK-2 Yopasnser
IIPOEKTOM Ha Bcex
JTanax ero >KM3HEHHOT O
LUK
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I'paduk anra.

OOmiast xapakTepHCTHKA MAKETOB MNPHKIAJHBIX MpOrpaMM Mo OH3Hec-
mwianupoBanmto (MicrosoftProject, Project Expert, Comfar I1I Expert).

DYHKIUK U METOIBI KOHTPOJIS M ayANUTa MPOEKTa

[IpoBenenue ayaura npoekra

Otuer o npoBepke

OCHOBHbBIE IPHYMHBI HEYIAY YIIPABJIEHHS IPOEKTAMHU

VYcroBus TS 3aBEPIICHHUsT IPOEKTa

HopmanbHoe 3aBepIiieHust IpoeKTa

JlocpouHoe 3aBepiieHre MPOeKTa

Periienrie 0 3aKpHITHH U TIPOIECC 3aKPBITHS MPOEKTA

2 dopmupoBaHre KOMaHIBI ympaBiieHuss IpoekTom. OTOOp, cocrtaB u
(YHKIMOHATBHBIE 0053aHHOCTH YYaCTHHUKOB KOMaH/IbI IIPOEKTA.

Crasiuy )KU3HEHHOTO IIMKJIa KOMaH/Ibl IPOEKTa.

VYrpasieHue KOMaHI0i MPoeKTa.

Onpenenenre u CTPYKTypa Mpolecca KOMMYHUKAIMU TIPOEKTa

KoMMyHUKanmu 11s IOAEPIKKU CUCTEMHOTO YIIPaBJICHHUS TPOEKTaMH

KoMMyHUKanmoHHbIE TEXHOJIOTHH

Ycnoust 3¢ pekTHBHOCTH BepOaIbHBIX KOMMYHHUKAIMIA

HegepbanbsHoe ob1ieHue

WHnuBuyanpHbIe pa3indusl B OOMCHUH

KoMmMyHUKanmoHHble ceTh: opMasibHbIE KaHAIIbI OOIIEHHs B TPYIIIax

HedopmanbsHoe obmenne

Ornenka pa®OThl PYKOBOIUTENS MPOEKTa, YJIEHOB KOMaHIBl M KOMAaHIbI B
LEJIOM

JInyrocTHBIE (haKTOPBI B IPUHSATHU PEIICHUI

CyObeKkTUBHAsI pallHOHAILHOCTD TIPH MIPUHATUH PELICHHHA

[NonsiTne KOMaHIHOTO CUHEpPTrU3Ma 1 APPEKTHBHOCTb KOMAaH/IbI

Pa3Butne npoexTHONH KOMaHabI

Cosanue BHICOKOI(QEKTUBHBIX MPOSKTHBIX KOMaH]

VYnpagsieHrne BUPTyaJIbHBIMH POSKTHBIMUA KOMaHJaM1

NA-1.YK-3 Opranusyer
U PYKOBOJIUT paboTOM
KOMaH/Ibl, BeIpabaThiBast
KOMaH/IHYIO CTPATETHIO
JUTSL TOCTHIKCHHSI
MOCTaBIICHHOM T[N

3 X035 CTBEHHBIH TOrOBOP U IPYTHE TPYIIIBI JOTOBOPOB cdhepe
NpeANPUHUMATEIbCTBA

ConeprkaHre KOHTPAKTOB. PyKOBOZCTBO MEXIYHAPOIHON OpraHU3aIiN
IOHCUTPAIJIL

BbI00p MPOEKTHBIX OpraHU3alMii U UCTIOIb30BaHUE CyOIIOAPSTIUKOB.
MexnyHapoaHble opranuzanuu B cepe npoextHoit aesitensHoct (IPMA, PMI) n
XapaKTEepUCTUKA UX JeSTEIbHOCTH.

Mex1yHapOJHBIH PHIHOK YCIYT MO YIPaBJIECHHUIO TIPOEKTAMHU.

KoHTpakTHBIE OTHOIIEHHS B TIPOLIECCE PEATU3ALMHU ITPOEKTa. MOHUTOPHHT
WCIIOJTHEHHS KOHTPAKTOB.

OCHOBHBIE BUJIbl HHBECTUIIOHHBIX KOHTPAKTOB, HCIOJIB3YEMBbIX B X035HCTBEHHOMN
TIPaKTHKe.

JloroBopHoe peryupoBaHHe MPOEKTHOHN JESTENbHOCTH

JloroBopbl KOMMepYecKol KOHIIeCCHU 1 (hpaHuad3uHTa

J10roBOpBI MPOCTOr0 TOBAPHIIECTBA U O COBMECTHOM JIEITEIIBHOCTH

CoBpeMEHHbIE OpPraHU3alMOHHO-TIPABOBbIE  (POPMBI  peaNu3alii BEHYYPHBIX
WHBECTHILIMOHHBIX POEKTOB B Poccun

nJ-1. OIK-3
OcCyIecTBISIET U
COBEPIIIEHCTBYET
PO eCCUOHATHLHYIO
JIEATEILHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU
MPaBOBBIMH aKTaMU B
chepe
arporpOMBIIILIEHHOTO
KOMILIEKCa

[lkana 1 KpUTEpUU OLIEHWBAHUS OTBETA 00YUJaIOLIErocs MPeICTaBICHbl B TAOIHUILE.

M kana Kpurtepun onennBanus

Orenka 5 (oTIM4HO) - ¢ TpeOyeMO¥ CTEICHBIO MOHOTHI M TOYHOCTH 3HACT OCHOBHBIC KATErOPUH, MOHITHS U
MIPUHIIAIBL YTIPaBJIEHUS MPOEKTaMH B IIENSAX PEUICHUs] MPOM3BOACTBEHHBIX 3a/ay B

HpaKTH‘IeCKOﬁ JCATCIIBHOCTH,

CTpaTeruro Jjisd JOCTUKCHUA IIOCTaBJICHHOM OCiu,

IMPOCKTaMHU B arpOIpOMBINIICHHOM KOMIUICKCE,

- YMECT YIIPAaBJIATH MPOCKTOM Ha BCEX dTallaX €ro KM3HCHHOTI'O IUKJIA,
- YMECT OpTraHU30BbLIBATH U PYKOBOIUTH pa60T0171 KOMaH/bI, BI)Ipa6aTI)IBaH KOMaHIHYIO

- CBOGOZ[HO BJIAZACCT HaBbIKaMH aHaJIM3a PE3YJIbTATOB ACATCIBHOCTH 110 YIIPABJICHUIO

- TTIOKa3bIBAET 3HAHWE OCHOBHBIX HOHSATHMI TEM, I'PAaMOTHO IMOJB3YETCA TepMHHOJ’IOFHeﬁ;
- TIOKa3bIBACT YMCHHC HWIJIIOCTPUPOBATH TCOPCTUUYCCKUEC ITOJTOKCHUA KOHKPETHBIMU
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MIpUMEpPaMH U3 XU3HEHHON CUTYaluu U Oyaymiel mpodeccHoHaIbHON AesTeIbHOCTH;

- NpOSBJISIET YMEHHE aHAIM3UPOBaTh W 0000LIATH MH(POPMALMIO, HABBIKA CBS3HOI'O
ONucaHuA ABJICHUN U MPOLIECCOB;

- JEMOHCTpUpYeT yMEHHE u3JlaraTb MaTepual B OINpENeNeHHON JOrmdeckon
MI0CJIEI0BATEIbHOCTH;

- IEMOHCTPHUPYET CPOPMUPOBAHHOCTh M YCTOHYUBOCTH 3HAHWH, YMEHHUH W HABBIKOB

OrieHka 4 (XOpoIIo)

- C HE3HAYMTEIbHBIMU OIMMOKAMHM W OTICIBHBIMH TpoOeIaMU 3HAET OCHOBHBIC
KaTEeropuH, MOHATHUS U MPUHIIMIIBI YIIPABICHUS IPOECKTAMU;

- YMEET OpPTraHU30BHIBATh U PYKOBOIUTH PabOTOW KOMaHIbI, BEIpa0aThiBas KOMaHIHYIO
CTpaTeruio JJsl JOCTHKEHHUS TTOCTaBICHHOM 11eTH;

- BJIaJIe€T HABbIKAMU aHallu3a PE3YIBTATOB JAEATEILHOCTH O YIPABICHUIO MMPOEKTaAMHU
B arponpOMBIIITIEHHOM KOMILJIEKCE;

- B HEKOTOPBIX CIy4yasx HE MOXKET IMOKa3aTh JOCTAaTOYHbIE HABBIKU B MPUMEHEHUH
TOJTY4YE€HHBIX 3HAHUN

Ornenka 3
(YIOBJIETBOPUTEIHHO)

- O6Hapy)KI/IBaCT cinabbple 3HAHUS OCHOBHEIE KaTeropmuuv, IOHATUA W ITPUHIUIILI
YIIpaBJICHUS IPOCKTAMU,

- HIPOABJIACT cinabnie YMCEHUA YIPABJIATH IMPOCKTOM Ha BCEX JTalax €ro XU3HCHHOI'O
HUKIa U PYKOBOIAUTH pa60T0171 KOMaH/bI, BLIpaGaTHBaH KOMaHIHYIO CTpaTeruro st
JOCTHXKCHUA MOCTaBJICHHOU Oeiu,

- TPOSABJIACT cinabble  HaBBIKU NMPUMCHCHUSA TTOJTYUYCHHBIX 3HAHUI Inpu  peIICHUn
IMPOMU3BOJACTBCHHBIX 3aJ1a4;

- HWMCIWCh 3aTpyAHCHHUA WIX JONYHICHBI OIIMOKH B OINpCACIICHNN HOHHTI/Iﬁ,
HCIOJIB30BAHUN TEPMHUHOJIOIMHU, OIHNCAHUN SIBICHHM | IIpo1EeCCOB, HUCIIPABJICHHLIC
TIOCJIC HABOAAIUINX BOIIPOCOB,

- BBIABJICHA HCAOCTAaTOYHaA C(l)OpMI/IpOBaHHOCTL 3HaHPII>i, yMeHI/Iﬁ 1 HaBBIKOB,
O6y‘IaIOH.lPII>ic;I HE MOXCT MPUMCHUTL TCOPUIO B HOBOH CUTYyalluu.

Orenka 2
(HeyOBJIETBOPUTEIHHO)

- UIMEET CYILIECTBEHHBIE MPOOEbI B 3HAHUAX OCHOBHOIO IMPOrPaMMHOI0 MaTepHaa,
MPUHIUIHATBHBIE OITUOKHU P OTBETE HA BOIPOCHI;

- OOHApYXEHO He3HAHUE WITH HEMOHUMaHKe OONbIeH WITH Hanbollee BaKHOH JacTh
y4eOHOro MaTepuana;

- JIONYIIEHBl OMIMOKH B ONpEAEIEHHH IOHATHH, NP UCIONb30BAHUHT

TEPMHUHOJIOTUH, B ONMHCAHHWU SIBICHUH W MPOIECCOB, KOTOPHIE HE HCIPABJIEHBI MOCITE
HECKOJIbKUX HABOAIIUX BOIPOCOB;
- HE CIOCOOEH HCIIOIb30BATh OCHOBBI 3KOHOMHYECKUX 3HAHUN B Pa3IM4HBIX chepax
JIEATENIbHOCTH;, HE CITIOCOOEH IPUMEHHUTD MX B KOHKPETHOMN CUTYaIUH;
-  OTCYTCTBYIOT HABBIKM NPHUMEHEHUS IOJyYEHHBIX 3HAHHM
MIPOU3BOICTBEHHBIX 33724

IpU  pEIICHUU

TecToBble 3aJaHUA O AUCHUILIHHE

Ne OlLieHOYHBIE CpeliCTBA Kon u HaumeHnoBaHue
HHAUKaTOpa
KOMIETEHIUN

1 1. TloHsATHE «IpPOEKT» OOBEAWHSET pa3HOOOpa3HbIE BUIBI JESTENbHOCTH, NA-1.YK-2

TOM, YTO:

LIeJIEH;

XapaKTepU3yeMble PSIIOM CIEAYIOIUX MPU3HAKOB:
HeorpaHUYeHHas! MPOTSHKEHHOCTh BO BPEMEHH;
HaIpaBJIEHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX 1eJIei;
000C00JICHHOE BBITIOIHEHHE MHOTOYHCIICHHBIX, B3AUMOCBSI3aHHBIX JICHCTBUIA;
BC€ MEPEYNCIICHHbIE TPU3HAKHU.
2. OCHOBHOE OTJIMYME MPOEKTa OT MPOU3BOACTBEHHOW CHUCTEMBI 3aKIIIOYAETCsl B

IIPOCKT ABJIACTCA HeOZ[HOKpaTHOfI, HHKHH‘ICCKOﬁ JACATCIIBHOCTBIO,

IIPOCKT ABJIACTCA OHHOKpaTHOﬁ, HC HHKHH‘ICCKOﬁ JACATCIbHOCTBIO,

IIPOCKT SABJIACTCA OZ[HOKpaTHOﬁ HHKHH‘ICCKOﬁ JACATCIIBHOCTBIO

MPUHIUIINAIBbHBIX OTJIMYHI HET.
3. C Touku 3pCHHA CUCTCMHOI'O ITOAX0Aa IMPOEKT - 3TO:

JOKYMECHTAJIbHO O(l)OpMJ'IeHHHﬁ IIJIaH COOPYKCHUA UJIN KOHCTPYKIIUH,

rpynma 3JEMEHTOB, OPraHM30BaHHBIX TaKUM 06pa30M, YTO OHU B COCTOSAHHU
Z[eﬁCTBOBaTB KaK €IMHOC ICJIOC B LCIAX TOCTUIKCHHUA MOCTABJICHHBIX IIEPE] HUMU

HCKOTOpasd 3aJaava 0e3 OIPCACICHHBIX OaHHBIX W PE3YyJIbTaTOB, KOTOpas
JOJIKHa OBITh peuIiCcHa B MaKCUMAJIbHO BO3MOJKHBIM KOpOTKI/Iﬁ CPOK BPpEMCHHU,

YHpaBHHeT IIPOCKTOM Ha
BCEX oTamnax €ro
JKU3HCHHOI'O IIMKJIa
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Ipolecc nepexoja U3 HCXOAHOTO COCTOSHUS B KOHEYHOE — pe3yibTaT IpU
Y4YacTUH psJa OrpaHUYEHUI U MEXaHU3MOB.
4. Kakue CymecTByIOT OrpaHHUEHHs NIPY peau3aliy npoekTa?
KYJIBTYpPOJIOT HUECKHE;
HCCIIeI0BAaHNE CUTYallU U Pa3BUTHsI KOMIIAHUY;
(rHAHCOBBIE
BCE MEpPEeYNCIEHHbIE OTPAaHUYCHUS.
5 Yrto BXOIUT B TPU OCHOBHBIX OTPaHUYEHUS MPOEKTA!
BpeMsl, paclluCaHue, KaueCTBO
BpeMsl, ICHbI'H, PacIIICaHue
BpeMsl, ICHbI'H, KaUECTBO
pacnucaHue, 1eHbIu, BpeMs
6. IlpumeHeHue ympaBieHUs IpoeKTamMu Haubonee 3(P(EKTHBHO B MPOEKTaX,
CBS3aHHBIX CO CIEAYIOUMMH TEXHOJIOTHAMU:
3NEKTPOHHBIMU;
CTPOUTENIbHBIMU;
KOMM YHUKAIIMOHHBIMH;
BCE MEePEYNCICHHbIE TEXHOIOTHH
7. B 1OroBOpHBIX OTHOUICHUAX C 3aKa3UUKOM yJaCTBYET:
CIIOHCOp NPOEKTa
Ou3HEC MEHeKep
MEHeKep MPOEeKTa;
CHCTEMA IO KITFOU.
8. Ecnmm pykoBomuTenb MNpoeKkTa HE HeceT (PUHAHCOBOW OTBETCTBEHHOCTH 3a
IIPUHUMAEMBbIE PeILeHus, TO 3TO:
CHCTEMA «PACLUIMPEHHOTO YIIPaBICHUD;
CHCTEMA «II0J] KITI0U;
«OCHOBHAs» CHCTEMA.
BCE MEePEYNCICHHBIE CUCTEMBI
9. ’)Ku3HEeHHBIN UK TPOEKTa — 3TO:
CTaus IPOEKTUPOBAHUS MTPOEKTA
BPEMEHHO! MPOMEKYTOK MEKTY MOMEHTOM OOOCHOBAaHHSI MHBECTUIMN
MOMEHTOM, KOT'/la OHU OKYITHJIHCh
BPEMEHHON IPOMEXKYTOK MEX1y MOMEHTOM IOSBJICHUS, 3apOXKICHUSA IPOEKTa U
MOMEHTOM €T0 JUKBUAAINH, 3aBEPIICHUS
BPEMEHHON POMEXYTOK MEX1Y MOMEHTOM IMOTY4YEHUs 3a4aHus OT 3aKa34yuka U
MOMEHTOM CJIa4X IPOEKTa 3aKa3unuKy
10. Cpenu npuBeieHHBIX (DYHKIMI YKaKUTE TOJNBKO T€, KOTOpBIE MPHHAIEKAT
MIPOEKTHOMY MEHEIPKMEHTY?
OTBETCTBEHHOCTH 33 BO3HUKILINE N3MEHEHHUS;
YCTOMYMBBIN KPYT 3aja4;
yclex  ONpeAessieTcs  JOCTIDKEHHEM  IPOMEXYTOYHBIX  (DYHKIIMOHAIBHBIX
pE3yNBTATOB;
BCE MepeYrCIICHHbIE (DYHKIUH
11.OcHOBHBIE NPUYUHEI MOSIBICHUSI (ICTOYHUKH UIEH) TPOESKTOB:
N30BITOYHBIE PECYPCHI;
yIIOBJIETBOPEHHBIN CIPOC;
pacrymme 10X0/bl HOTpeOuTeNneH.
BCE NepeYrCIICHHbIE (DYHKIUH
12. - COBOKYNHOCTh MNPOAYKTOB U YCIYr, HAMEYEHHBIX K IPOU3BOJACTBY B
MIPOEKTe
LEIH
mpeaMeTHas 001acTh
00BEM MpoeKTa
3aTpathl IIpeKTa
13. - OpraHU3alMOHHAs CTPYKTYpa MIPOEKTa, BO3IJIaBIsieMasl YIpaBISOLIIM
MIPOEKTa U CO3aBaeMasi Ha MEPUOJI OCYLIECTBICHUS WIN OJHOM U3 CTaAui MpPOEKTa.
KOMaHJ1a IpoeKTa
KOMaHJIa YIpaBJIeHUs IPOESKTOM
KOMaHJ1a MEHEIKMEHTa PoeKTa
KOMaH/1a (PMHAHCUPOBAHHSI IIPOEKTA
14. Camsblit 13 BCeX MOJHBIX IyTell Ha3bIBAaeTCsd KPUTHUYECKUM IyTEM:
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a)KOPOTKUU
0)IIPOTOIIKUTETBHBIN
B)CpeIHHI
T)U3BUIIUCTBIN
15. 3aBepmiatomas (aza >KU3HEHHOTO IMKJIA MPOEKTa COCTOUT W3 IMPUEMOYHBIX
HCIIBITAHUHN U
KOHTPOJIbHBIX HCIPaBICHHUIH
OITBITHOH AKCILTyaTaluu
MOJICpHHU3AINU
MIPUEMKH M Ca4YH TIPOEKTa
16.OcHOBHBIE TPUYUHEI MOSIBICHUSI (ICTOYHUKH UIEH) TPOESKTOB:
N30BITOYHBIE PECYPCHI;
yIOBJIETBOPEHHBIH CHIpOC;
pacrymme 10X0/bl HOTpeOuTeNneH.
BCE MepeYrCIICHHbIE (DYHKIUH
17. YkaxkuTe IpUYUHBL, IO KOTOPBIM HJesl IPOEKTa MOXKET OBITh OTKJIOHEHA!
MOCTOSIHHO PACTYILUH CIIPOC HA MPOAYKIIMIO IIPOEKTa;
OTCYTCTBHUE YETKUX BPEMEHHBIX TPAHUII;
BBICOKasi CTOUMOCTD CBIPBSI;
Ype3MEPHO BBICOKAsi CTOMMOCTb MPOEKTa.
BCE MIEPEYNCIICHHBIE TPUYUHBI
18. B mpouecce (opMHUpOBaHUS MHBECTHUIMOHHOTO 3aMbICia TPOEKTa JOJDKHBI
OBITh TIOJTyYEHBI OTBETHI HA OJTHU M3 CIEAYIOIIUX BOIPOCOB:
OCHOBHBIE ITOTPEOUTEIH MPOILYKIIUH ITPOCKTA;
npe/rnoaraeMblie 00bEMBI COBITA MPOIYKIIUH MPOEKTA;
CPOK OKYIaeMOCTH;
OCHOBHBIE ITOCTABIIUKH CHIPbS
BCE [IEPEUUCIICHHBIE BOIPOCHI
19. K 4ncity OCHOBHBIX XapaKTEpUCTHK ITPOEKTa CIEAYEeT OTHOCHTH:
HaJIMYUe ANbTEPHATUBHBIX TEXHMYECKUX PEIICHHH;
CIIOKHOCTB TIPOEKTa;
MIPOJOJDKUTENBHOCTD IPOEKTa;
BCE MIEPEUNCIICHHBIE XapaKTePUCTUKH.
20. IlpenBapuTenbHBI aHaNM3 OCYHIECTBUMOCTH IIPOEKTa IIPOM3BOAUTCS Ha
OCHOBE OJIHUX M3 CJIEIYIOIIHX ITOKa3aTenei:
MIEPCIIEKTUBBI SKCIOPTA MPOIYKIUH MPOEKTa;
YPOBEHb KBaTH(UKAINN YYACTHUKOB IIPOEKTA;
00bEMBI IPOU3BOACTBA KOHKYPEHTAMHU aHAIOTMYHOW TPOIYKIINH;
BCE NIEPEUUCIICHHBIE TOKA3aTelu.
21. Eciu B pe3ynbrare NpeBapUTENbHON OLEHKH OCYIIECTBUMOCTU IIPOEKTa C
WCIIOJIb30BAaHUEM DKCIIEPTHOIM CHCTEMBI, YCTAHOBJIIEHO, YTO CIIPOC Ha MPOAYKIIHIO
npoekTa Oy[eT HeorpaHWYeHHBIM, TO 3HaueHHe (PAKTOpa «CHpOC Ha MPOAYKIHUIO
MPOEKTa» JJIsl JAHHOTO BapHaHTa MPOoeKTa OyJeT paBeH:
0 Gaios;
50 Oamios;
6aios;
500 atoB.
22. 3aMBbICeN HHBECTOpA peau3yeTcs B GpopMme:
XO/IaTaliCTBa O HAMEPEHUSX;
JIeKJIapalii O HaMEpeHUsX, a TaKkXkKe 3aJaHus Ha pa3paboTKy MpPEeANPOCKTHBIX
000CHOBaHMI HHBECTHIINI;
pe3toMe TPOeKTa;
o01ast XapaKTepUCTHKa OTPACIIH.
23. B coctaB Jlexnapaliuil 0 HAMEPEHUSIX BXOAUT CIIETYIOIUE MyHKTHI:
o01ast XapaKTepUCTUKa OTPACIIH;
WHBECTOP - aJIpec;
pe3toMe TPOeKTa;
oleHKa 3 QEKTUBHOCTH ITPOEKTA;
24. Pa3paboTKa KOHIENIMH IPOEKTa BKIIIOUAET CIEIYIOIINE ITAITBI:
MIPEIMHBECTUIIMOHHBIE UCCIIEIOBaHNS;
(hopMupOBaHUE UIIEH MTPOCKTA;
MIPOEKTHBI aHaJIN3;
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OLIEHKA KHU3HECTTOCOOHOCTH M (PUHAHCOBOM pear3yeMOCTH MPOEKTa.
25. B cereBoit MOJIETH ¢ BEPIIMHAMH Ha Jyrax pojb BEpUIMH rpada urparor:
COOBITHS,

paboTsr;

TIPOJIOKUTENBEHOCTD;

aHau3.

26. B cereBoit Moaeu ¢ paboTamMu B y3/1aX poJib BEPIIMH Tpada urparot:
COOBITHS,

paboTsl;

TIPOJODKUTENBEHOCTD;

TabnuuHas Gpopma.

27. - moyHOe rpaduyeckoe OTOOpaKeHUE CTPYKTYPHI CETEBOW MOJENN Ha
TUIOCKOCTH:

BpPEMEHHAs THarpaMmM;

TabnuuHas Gpopma;

ceTeBol rpauk;

coObITHE.

28. JIBa coOBITHSI B ceTEBOM rpauKe MOTYT ObITh COETUHEHBI:

OITHOM pabOTOl;

JIBYyMs paboTamu;

omHOM WU OoJee padoT;

BCE BapHAHTHI BEPHBI.

29. - MOMEHT BpPEMEHH, KOrJa MPOUCXOJHUT HAYalo MM OKOHYaHHE KaKOH-
JTU00 PadOTHI:

¢axr;

COOBITHE;

pe3ynbTar;

aHau3.

30. - DJEeMEHT CTPYKTYpbl ceTreBoro rpaduka, HMCHOIb3YeMBbIi
UCKITIOUUTEIBHO JUISl YKa3aHHsI JIOTHYECKOH CBSI3U OTAENBHBIX COOBITUH:
(UKTUBHOE COOBITHE;

(uKTUBHAS paboTa;

(UKTHBHBIH pe3yNbTaT;

(DUKTUBHBIA aHAJIH3.

31. B HIKHEM CErMEHTE KPY)KKa CETEBOro rpaduka mpocTaBJIsIFOTCS:
Hayayo paboThI;

TIPOJIOKUTENBEHOCTD;

HMHIEKC COOBITHS,

coObITHE.

32. B tabmuuHo# (opMe ceTeBas MOJCIb 3aaeTCs:

B BHUJIC OTHOIIICHHUS MEKIY COOBITUAMUY;

MHOXKECTBOM;

CIIMBaHUEM NPENBIIYIINX paOOT CO CIACTYIOIIUMH;

(DUKTUBHBIIA aHAIIH3;

33. I'pacux 'anTa — 3TO CeTeBast MOJICIb:

B (hopMe BpEMEHHBIX JUarpamm;

B MaTpH4YHOU (opMme;

B TaOJIUYHOM (popme;

(DUKTUBHOTO aHAIIN3A.

34. lns peanbHBIX 33/1a4 CETEBOr0 MOJICITUPOBAHUS HCIIONB3YIOT:
ceTeBol rpauk;

BPEMEHHYIO IUarpaMmmy;

TabIM4YHy0 hopMmy;

B (hopMe BpPEMEHHBIX THarpaMM.

35. Tlyru, cBsi3pIBaIOIIME MCXOMHOE M 3aBEPIIAIONIEe COOBITHE CETEBOH MOJIENn
Ha3bIBAIOT:

3aMKHYTEHIE;

TIOJIHBIE;

TJIaBHBIE;

HETIOJIHEIE.

36. Camblil ... U3 BCeX MOJIHBIX ITyTel Ha3bIBa€TCA KPUTUUECKUM ITyTEM:
KOpPOTKHI;
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MIPOJIOTKUTENbHBIH;
CPEIHMI;
HENpOIOKUTEIbHBIN.
37. K BpeMeHHBIM IapamMeTpaM OTHOCAT:
MIPOIOJIXKUTEIBHOCTH PAa0OT;
KPUTHYIECCKHE PAOOTHL;
KPUTHYCCKHE COOBITHS,;
HEMPOIOKUTEIILHOCTH PadoT.
38. INozanee BpeMsi OKOHYAaHUsI PabOTHI MHHYC €€ NPOAOJIKHTEIHHOCTH PAaBHO
MO37IHEMY BPEMEHHU:
HACTYIUICHHS PaOOThI;
HA4ajo paboTHI;
OKOHYAHUS COOBITHS,
3aBepIICHUE PaOOTHI.
40. Pa3uuiia MexIy MO3HAM U PaHHUM CPOKaMH HACTYIUICHUS COOBITHS - 3TO:
TIOJIHBIH pe3eps;
HE3aBUCHMBIH PEe3epB BpEMEHH;
pe3epB BPEMEHU HACTYIUICHUS COOBITHS;
OKOHYAHUE COOBITHS.
41. B meBOM cerMeHTe CeTeBOro rpaduka yKa3bIBacTCs paHHEe BPEMsL:
OKOHYAHHUS COOBITHS,
HACTYIUICHHSI COOBITHS,;
HACTYIUICHHS PaOOThI;
OKOHYaHUS paOOTHI.
42. MakcuMajabHO BO3MOXKHBINM 3alac BPEMEHH JJIs BHIMOJHCHUS JaHHOW paOOThI
CBEPX MPOAODKUTEIBHOCTA CaMOM PabOThI MIPU YCJIOBHHM, YTO B PE3YJbTaTe TAKOH
3aJIeP)KKH KOHEUHOE JUIs JTAaHHOW padOThl COOBITHE HACTYIIMT HE ITO3JHEE, YeM B
CBOM MO3IHUH CPOK.:
MTOJTHBIH pe3epB BPEMEHH BBIMTOJTHEHUS paOOTHI;
CBOOOHBIN pe3epB BPEMEHHU BBIITOIHEHUS PaOOTHI;
HE3aBUCHMBIH pe3epB BPEMEHU BBITIOJTHEHUS paOOTHI;
OKOHYaHHE paboThI.
43. 3amac BpeMeHHU, KOTOPHIM MOXKHO pacroyiaraTh IPH BBIOJTHEHUH JaHHON
paboTHI B MPEAIONIOKEHUH, YTO MPEANICCTBYIONIEE M TOCIEIYIOIee COOBITHS STOU
paboTHI HACTYTIAIOT B CBOM CaMbIC PAHHHUE CPOKH:
MTOJTHBIH pe3epB BPEMEHH BBIMTOJIHEHUS paOOTHI;
CBOOOHBIN pe3epB BPEMEHHU BBIMOJIHEHUS PaOOTHI;
HE3aBUCHMBIH pe3epB BPEMEHH BBHITIOJTHEHUS paOOTHI;
3aBUCHUMBIN PE3EPB BPEMCHHU BBITOJHEHUS paOOTHI.
44. 3amac BpeMEHH, Ha KOTOPBIH MOYKHO OTJIOKUTH HAyayio BBITOJHCHHS PaOOTHI
0e3 pHCcKa TOBJIHMATH HAa Kakue Obl TO HU OBLUIO CPOKHM HACTYIUICHHS KaKHUX-THOO
COOBITHI B MOJIETH BOOOIIIE:
MTOJTHBIH pe3epB BPEMEHH BBIMTOJIHEHUS paOOTHI;
CBOOOHBIN pe3epB BPEMEHHU BBIITOJHEHUS PaOOTHI;
HE3aBUCHMBIH pe3epB BPEMEHU BBITIOJTHEHUS paOOTHI;
3aBUCHUMBIN PE3EPB BPEMCHHU BBITOJHEHUS paOOTHI.
45. B mpaBOM CerMEHTE CETEBOro rpadhika YKa3bIBaeTCs MO3HEE BpEeMS:
OKOHYAHHUS COOBITHS,
HACTYIUICHHSI COOBITHS,;
HACTYIUICHHS PaOOThI;
OKOHYaHHUS paOOTHI.
46. 3aBUCHMOCTh OT BpPEMEHHM JCHCKHBIX IOCTYIUICHHA U IUIATSKEH IMpHU
peanu3auy NpoeKTa SBJISETCS:
JICHEeXKHBIM TIPUTOKOM IMPOCKTA;
cajbJI0 MPOEKTa;
JICHEHBIM TIOTOKOM TIPOCKTA;
JIEHE)KHBIM OTTOKOM TPOEKTA.
47. IlpuToKkaMu OT ONEPAIMOHHOMN JIeSITENbHOCTH SIBJISIFOTCSI:
JIOXOJIbI OT peau3alyy MpOaYKIIUH;
3aTpaThl HA MPOU3BOJICTBO U COBIT MPOIYKIINH;
JIOXOJIbI OT CIayll UMYIIECTBA B apeHIY;
BO3BpAT 3aiIMOB, IPEJIOCTABICHHBIX IPYTUM Y4aCTHUKAM.
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48. YBenuuenne 000pOTHOTO KaluTalla CIeAyeT pacCMaTPUBATh KaK:

OTTOK OT OIEPALMOHHON AESATEIHHOCTH;

MIPUTOK OT (PUHAHCOBOM NESITENEHOCTH;

OTTOK OT MHBECTUIIMOHHOH NEATEbHOCTH;

MIPUTOK OT OTIEPAIIMOHHOMN JIESTEIbHOCTH.
49. B cocTaB MPUTOKOB OT (PMHAHCOBOH NESITEIBHOCTH BXOIST:

KpPaTKOCPOUHBIE KPEIUTHI;

BBIIUIATA [TPOLIEHTOB MO KPEANUTAM;

CHSATHE CPEJICTB C JICTIO3UTHBIX BKJIAJIOB;

COOCTBEHHBIN KaITUTAJ.
50. CocraBieHne CMeTHl M OIOJDKETa MPOEKTa, ONpelesieHue MOTPEOHOCTH B
pecypcax, pa3paboTKa KaJeHAapHBIX IUIaHOB U IpaduKoB padboT oTHOCATCS K (baze

TIOATOTOBKH TEXHUUYECKOT'O MTPEATI0KEHUSI

KOHIIETITyaIbHOU

MIPOEKTUPOBAHUS

pa3paboTKu.
51. Benmmuuna I1® (moTpeOHOCTD B (PMHAHCUPOBAHUH) TIOKA3bIBAET:

MaKCHMaJIbHBI 00beM BHEUIHEro (PMHAHCUPOBAHUS MPOEKTA, HEOOXOIMMOTO
Juts obecrieueHust ero GUHaHCOBOW peain3yeMOCTH;

MUHUAMAIIGHBIA 00BbEM BHEIIHEr0 (MHAHCHUPOBAHUS MPOEKTA, HEOOXOIMMOTO
Ut obecriedeHust ero GUHaHCOBOW peain3yeMOCTH;

Cpe/IHIOI0 BEINYMHY BHEIIHUX (PMHAHCOBBIX PECYPCOB IPOEKTA, HEOOXOAUMBIX
Juts obecriedeHust ero GUHaHCOBOW peain3yeMOCTH;

BCE OTBETHI BEPHBI.
52. D HEeKTUBHOCTE MPOEKTA MOXKET OBITh:

KOMMEpYECKO};

OI0KETHOMH;

OpraHU3alMOHHOM;

COLIMANBHOM.
53. Ilpu peanuzanuy NpoeKTa CyIIeCTBYIOT OrpaHUUEHUS

JIOTUCTUYECKUE

BpeMsi

HOPMaTHBHO-TIPaBOBBIE

(rHAHCOBBIE
54.B nporecce pOpMHUPOBAHUS HHBECTUIIMOHHOTO 3aMbICiIa MPOEKTa AOJIKHBI OBITH
TIOJTYYeHbI OTBETHI HA OJIHU M3 CIIEAYIONINX BOIIPOCOB!

OCHOBHBIE MTOTPEOUTENH MPOIYKIIUH ITPOESKTa

npe/rnoiaraeMblie 00bEMBI COBITA MPOIYKIIUHA POEKTa

CPOK OKYIIaeMOCTH

JIOXOTHOCTb MPOEKTa
55.JleHexHble TOTOKH, KOTOPBIE MIOCTYMAIOT OT KaXKAOT0 y4acCTHHUKA Pealn3yeMoro
MPOEKTa 3TO

MIPUTOKH

AKTUBBI

BKJIaJIbI

MaCCUBBI
56.TpynoBbie pecypchl HE BKIIOYAIOT:

Jronen

U3JIEPIKKU

MalluH

00opyIoBaHUE
57. MarepuainbHbIe pecypchl ITO3BOJISIIOT MOJETHPOBATh:

MOTPEOHOCTH B MaTepualiax M 3aTpaThl HA HUX

OILIaTy 3aKa3YHKOB

oriaTy padoT Mo MPOEKTY

oIiaTy pabOTHUKaM
58. lnst 3a71a4 ¢ UKCUPOBAHHBIMU TPYI03aTPaTaMH HE CIIPABE/IIHBO:

IIPY U3MEHEHUH 00beMa padoT MePECUUTHIBACTCS [UINTEIBHOCTh

MIPY U3MEHEHUH JJTUTEILHOCTH TTEPECUUTHIBAETCS 00BEM PECYPCOB

NpU  HM3MEHEHUHW JUIMTEIBHOCTH M o0beMa pecypcoB Tpyd03aTpaThl He
MEHSIOTCS

MIPY M3MEHEHUH JUTUTEILHOCTH U 00beMa PECYpPCOB TPY03aTPaThl H3MEHSIOTCS
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59. uBecTuninu - 3170
KallUTaIbHbIE  BJIOKEHUS, MMEIOIIUME [eNbl0  pacliupeHne  00beMOB
COOCTBEHHOI'0 MPOU3BOJICTBA U M3BJICUEHHE JI0XOA0B Ha (PUHAHCOBBIX U (DOHIOBBIX
PBIHKaX
Cpe/ICTBa, HAIIpaBJsieMble Pa0OTHUKAM Ha COLMAIbHBIE HYKIbI
3aTpaThl MPEANPUATHS Ha 3apa0OTHYIO TUIATY
JIOXOJIbI IPEIPHUSITUS
60. Banosslii noxox - 3To
NpuObLIb OT peANTN3alMU TPOAYKIHMH, PE3yJIbTaT OT IMpOoYeH pear3alum,
JIOXOJIbI OT BHEPEAIN3AI[IOHHBIX OleparIuit
COBOKYIHBIH JJOXO/l, TIOJYYEHHBIH B TEUEHHE OIpPEIEJICHHOrO NepHojaa B
pe3ynbTarte pacipe/eieHus BaJIOBOH BBIPYUKH H IIPEACTABISIOIINA OO0 pasHHIlY
MEXy BaJIOBOW BBIPYYKOH M CTOUMOCTBIO 3aTpaT Ha MPOU3BOACTBO U PEalTU3aIHI0
MIPOIYKIUH
JIEHE)KHOE BBIPaXKEHHE CTOMMOCTH TOBapOB
3aTpaThl HA MPOM3BOICTBO PEATM30BAHHON MPOAYKIHH
61.IIpeanpusitue sIBISETCS IEPBUYHBIM 3BEHOM YKOHOMUKH, ITOCKOJIBbKY,
obecrieuuBaeT CIusHUE TPY/a, CPENCTB U MPEAMETOB TpyIa
CO3/JaeT MOTPEOUTENS B JIMIIE HAEMHOT'O paOOTHHKA
OCYIIECTBIISIET TUIATEKH HAJIOTOB
SIBIISIETCS TOTPEOUTENEM CHIPBSl U MaTEpUAIIOB
62. OtpacneBasi CTpYKTypa 3KOHOMHUKHU MPEAYCMaTPUBAET B KaYeCTBE OCHOBHOTO
IIpU3HAKa OTIIMYUS OTpacieit:
LEIb
SHEProeMKOCTh
y4acTHe BO BHEITHEIKOHOMHYECKOH e TeIbHOCTH
KOJIMYECTBO PAOOTHUKOB
63. IlpeaBapurenbHOe WHBECTHIMOHHOE pEUICHUE MPUHUMAETCS Ha OCHOBAaHHUHU
CIIEIYIOLIUX MaTepPHaoB:
JIeTaIbHBIN MapKETHHT;
WH)KEHEPHO-TEO0JI0rNIECKIE U3bICKaHNS;
Pe3yNbTaThl NPEANPOEKTHBIX 000CHOBAHUIA;
MIpe/IBapUTEIHHOE COTIaCOBaHUE MECTa Pa3MeEIIeHUsI O0BEKTa.
64. 1lenbto MPOEKTHOTO aHAJIU3A SIBJISIETCS:
olpe/ielieHue HaJIM4YKs aIbTEPHATHBHBIX TEXHUYECKUX PellleHHH;
olleHKa (DMHAHCOBOMW peai3yeMOCTH ITPOEKTa;
COCTaBJICHUE OFO/KETa POEKTa;
olpe/ielIeHUe Pe3yabTaTOB (LIEHHOCTH) MPOEKTa.
65. VYkaxwuTte, 4TO W3 TPHUBEACHHOTO IIEPEYHsl SIBISETCS OJHMM U3 BHIOB
MIPOEKTHOT'O aHAIIN3A!
CUTYaIlMOHHBIH;
OpraHu3allMOHHBIH;
9KOJIOTHYECKH;
(DMHAHCOBBIIL.
66.3a1aueil Kakoro BUa MPOEKTHOTO aHAIN3a SIBJISETCS OLEHKA MPOEKTa C TOUKU
3peHUs] KOHEYHBIX NOTpeOuTeNeld MNPOAYKIMH WIH YCIYyr, TpeliaraeMbiX
MIpOeKTOM?:
COIMAJIBHOTO;
KOMMEpYECKOro;
CHUTYallMOHHOTO;
TEXHOJIOTUYECKOTO.
67. Jlns OLEHKH >KU3HECITOCOOHOCTH MPOEKTa CPaBHUBAIOT BAapUAHTHI MPOEKTA C
TOYKH 3PEHUSI:
ux (PMHAHCOBOH peann3yeMoCTH;
CPOKOB peajii3alum;
MIPOCTOTHI peatu3alny;
OTCYTCTBUSI PHCKOB.
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1. B 3amaun Tpynmel, 3aHSATOH NPEAMHBECTUIMOHHBIMH HCCIIEJAOBAHUSIMH, Kak
MIPaBUIIO, BXOJIUT:

OTCEB 3aBEJIOMO HENPHEMIIEMBIX UJIEH;

OLIEHKA KHU3HECTTOCOOHOCTH TIPOEKTa;

OLIEHKA SKOHOMHYECKOH 3P PEKTUBHOCTH MPOEKTA;

OIpeJIeJIeHUE CPOKa OKYITaeMOCTH IIPOEKTa.
2. Y4aCTHHKY KOMaH[bl IIPOEKTa, MPHHUMAIOIINE YUaCTUE B YIIPABICHHN IPOESKTOM
3TO

KOOp/IMHAIIMOHHBIH COBET

KOMaH/1a TIPOeKTa

KOMaH/1a YIIpaBJICHUS IPOEKTOM

3aKa3YMKH IPOEKTa
3.K ocHOBHBIM (yHKIMSM TpPOEKT-MEHEKepa [0 OTIEIbHBIM cdepam
JIeSITEIbHOCTH HE OTHOCHUTCS

YCTaHOBJICHWE B3aUMOOTHOLICHUS C  BBIIIECTOSIIUM  PYKOBOJACTBOM
KJIMEHTOM, C IPYT'MMH Y4aCTHHKAaMH IPOCKTa.

HaJlA)KMBAaHUE XOPOIIUX OTHOIICHHH C OOIIECTBEHHBIMH OpraHU3AIMIMHU,
MIPECCOi, TENEBUICHUEM H T.]I.

KOHTPOJIb BBIIIOJIHEHHS IUTAHOB M I'pa)IKOB KOMaHIOH IPOEKTA.

CO3JJaHUE MTPOEKTHOM TOKYMEHTAIMH U COTJIACOBAHHUE €€ C 3aKa3YHKOM.
4. KoJneKTUBHBIA OpraH, KOTOpPBIA BBIOMpAeT TPOEKTHI sl  pealn3alliy,
yTBEpKIAET IUIaHbl pabdoOT M WX U3MEHEHHWs, Ha3HayaeT KypaTopa M yTBEpKIaeT
PYKOBOIUTEINS IPOEKTA 3TO

WHBECTOP IPOEKTa

KOOp/IMHAIIMOHHBIH COBET

Kypartop MpoeKTa

PYKOBOZIUTENb MPOEKTa
5. Y4acTHUKHY IPOEKTa, 3aeHCTBOBAHHbIE B €I0 pean3alliy, ITO

KOMaH/1a TIPOeKTa

KOMaH/1a YIIPaBJICHUS IPOEKTOM

MOTpEOUTEHN POAYKTA ITPOEKTa

3aKa34yMK IIPOEKTa
6.BpemenHoe n0OpOBONIBHOE OOBEAMHEHNE YYACTHHKOB MPOEKTa, OCHOBAaHHOE Ha
B3aMMHOM COIJIAIIEHWH W HAIpaBJIEHHOE HA OCYILIECTBICHHE MPHOBUILHOTO, HO
KaITMTaIOEMKOr0 IIPOEKTa

KOHCOJIH AN

KOHCOPIIUYM

WHTETpaLust

aKIOHEPHOE O0IIECTBO
7. YieH KOMaH/bl yIpaBJIEHHSI TPOEKTOM, JIMYHO OTBEYAIOIIN 3a BCE pe3yIbTaThl
MpoeKTa

WHBECTOP IPOEKTa

Kypartop MpoeKTa

PYKOBOZIUTENb MPOEKTa

WHHIATOP MIPOEKTa
8. Jla HMHCTpyMEHTa, COJIEHCTBYIOIIMX MEHe[Kepy NpOoeKTa B OpraHu3aluu
KOMaH/Ibl, CIIOCOOHOM paboTaTh B COOTBETCTBUU C LIEISIMH H 3aJIa4H IPOEKTa — ITO
CTPYKTYpHasi CXeMa OpraHU3alyH 1

YKPYITHEHHBIH rpapuk

MaTpHIa OTBETCTBEHHOCTH

JIOJDKHOCTHASI HHCTPYKIIH

Tabenp pabouero BpeMeH!
9.MpencraBuTens  PYKOBOJACTBA  POAUTEIHCKOM  KOMITAHUM,  KYPHPYIOIIW
BBINOJHEHHE paboT MpoeKTa

WHBECTOP IPOEKTa

Kyparop MpoeKTa

WHHIATOP MTPOEKTa
3aKa34yMK MIPOEKTa

10. KynbpTypa KOMaHbl, BKIIOUaromas B cedst CUCTEMY IIEeHHOCTEH, MEHTaIbHOCTh
W MOJIeJTb ISHCTBUI KOMaH/bI IIPOEKTA!

a)KOpIIOpaTHBHAS

0)opraHu3auoOHHas

Na-1.YK-3
Opranusyer u
PYKOBOAUT paboToi
KOMaH/Ibl, BEIpa0aThIBast
KOMaH/IHYIO CTPATETHIO
IUTSL JIOCTYDKEHUS
HIOCTaBJICHHOH 11en
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B)IIpOdecCHOHATbHAS
T')eMHOINYHAS

11. MeHemxkep, OTBEYAIONIMI 32 YCHEUIHYIO PEATN3alfio BCEro MIPOCKTa!

MEHEKep MPOeKTa

Kypartop MpoeKTa

CIIOHCOp NIPOEKTa

PYKOBOZIUTENb NPOEKTa
12. OTO0pOoM IPOEKTHON KOMaHIbl 3aHUMAETCS:

Kyparop MpoeKTa

MEHeKep MPOeKTa

CIIOHCOP TIPOEKTa

PYKOBOZIUTENb NPOEKTa
13. OcoOeHHOCThIO KOMaHIbl MEHEPKMEHTA ITPOEKTa SIBIISIETCSL:

3aHUMaeT BHEIIHIO ¥ BHYTPEHHIOO TO3UIIMIO 10 OTHOUICHHUIO K ITPOEKTY

yIIpaBJIeHHE OTAEIBHBIMH ITPOLIECCAMH MTPOEKTa

OIlepaTHBHOE YIpaBIlICHNE

yIIpaBJEHHE PUCKAM MTPOEKTa
14. BreiOepute TpaBWIBHYIO MOCIEAOBATENIFHOCTh CTaqUl  CYIIECTBOBAHHMS
KOMaH/Ibl IIPOEKTa:

oOpa3zoBaHWe, HOpMallu3alMsl MAEITEIBHOCTH, WHTEHCHBHOE (hopMHUpOBaHHE,
TpaHcdopmanus, UCTIOTHEHHE TUIAHOB 110 PealTU3alii IPOSKTOB

o0Opa3zoBaHWe, WHTEHCUBHOE (DOpPMHUpOBAHHME, HOpPMaJU3alUs JESITEILHOCTH,
WCIIOJTHEHUE TUIAHOB I10 Pean3alliii IPOEKTOB, TpaHchopmalus

WHTEHCUBHOE (OpPMHUpOBaHHe, OOpa3oBaHHE, HOpPMaJU3alUs JeSITEILHOCTH,
TpaHcdopmanus, UCTIOTHEHHE TUIAHOB 110 PealTU3alii IPOSKTOB

00pa3zoBaHue, HOpMaJTU3AIIMS IESITEIbHOCTH
15. Ecnu pykoBomuTenb NpOEKTa HE HeceT (PMHAHCOBOW OTBETCTBEHHOCTH 32
MIPUHUMAaEMBbIe PEIIeHUs, TO 3TO:

CHCTEMa «PACIIMPEHHOTO YIPABIICHUS;

CHCTEMA IO KITFOU»;

«OCHOBHasI» CUCTEMA.

BCE MIEPEUUCIICHHBIE CUCTEMBI

1. - mokyMeHT, pa3pabOTaHHBIN BBINIECTOSIIEH aJMUHUCTpPAIMEH, KOTOPbINA
TIPE/IOCTABIISIET MEHEPKEPY MPOEKTa MpaBO HCIOJIB30BATh PECYPChl OpPraHMU3aliy
JUTSL BBITIOJTHEHUS padoT.

TUIaH YIIPaBJICHUsS IPOEKTaMHU;

yCTaB MPOEKTa;

pacIiicaHue IpoeKTa;

CIIO’)KHOCTB IPOEKTA.
2. MexIyHapoAHbIM HOPMAaTHBHBIM JOKYMEHTOM, OIPEACISIONIUM CHCTEMY
MEXIYHApOIHBIX TpeOOBaHHUI M KOMIIETEHIIMH MEHEDKEPOB ITPOEKTOB, SIBISIETCS:

IPMA

PMI

ANSI

GHIGG
3. PoccuiickuM ~ HOpPMAaTHBHBIM  JIOKYMEHTOM,  ONPEACISIONIUM  CHCTEMY
MEXIYHAPOIHBIX TPEOOBAHMI M KOMIETEHIUI MEHEKEPOB IPOEKTOB, SIBISETCS:

a) COBHET

0)pocHeT

B)POCHPOEKT

I)MUHTpPAHC
4. Kaxoit U3 BHJJOB KOHTPAKTOB KEJIaTeIbHO HCIONb30BaTh B MMPOEKTaX C BHICOKOW
CTENIEHBIO HEOIPEeTICHHOCTH U TpeOyomuX OONbIIMX BIOKEHWH B paHHEl daze
YKM3HEHHOTO IIMKJIa MPOEKTa:

¢ (hMKCHPOBAHHOU IICHOM

C BO3MEIIEHUEM 3aTpaT

C €JIMHOBPEMEHHOM BBITIATOM

0e3 BhIILIAT
5.B I0rOBOPHBIX OTHOUIEHUSIX C 3aKa3YMKOM y4aCTBYET:

CIIOHCOp MPOEKTa

Ou3HEC MEHeKep

MEHEKep MPOeKTa

HJ-1. OIK-3
OcCyIecTBISIET U
COBEPIIIEHCTBYET

PO eCCUOHATILHYIO
JIEATELHOCTD B
COOTBETCTBHH C
HOPMAaTHBHBIMHU

MPaBOBBIMH aKTaMU B

chepe
arporpOMBIIILIEHHOTO
KOMILIEKCa
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TOAPSTIHK
6.B cocTaB KOMIUTIEKCA JIM3MHTOBBIX OTHOIIICHHI HE BXOAT IOrOBOpPA!

JIOTOBOP KYILTH—TIPOIAXKH MEXIY JTM3UHIOBON KOMITAaHHEH U U3TOTOBUTEICM Ha
npuoOpeTeHne 000pyIOBaHUS

JIOTOBOP JIM3MHIa MEXTy JIM3MHIOBOM KOMITAHUEH M MOJIh30BaTEIeM

JIOTOBOp CTPaxOBaHHsI PUCKOB

JIOTOBOP aBTOPCKOT'O 3aKaza
7. - YYaCTHHK IIPOEKTa, BCTYNAIOUIMH B OTHOLIEHHUE C 3aKa34MKOM U Oepyliuii
Ha ce0sl OTBETCTBEHHOCTH 32 BBITIOIHEHHE PA0OT U YCIYT MO KOHTPAKTY.

KOHTPaKTOP

CyOKOHTPAKTOP

TOAPSTIHK

CIIOHCOpP
8. BoimonHeHne (QYHKIMHM TOCYAApPCTBEHHOI'O KOHTPOJSl 3a COOJIOIEHHEM
3aKOHOJATENBHO YCTAHOBJICHHBIX HOPMATHBOB OCYIIECTBIISETCS C IOMOIIBIO
CHUCTEMBI:

aJIMUHHUCTPATUBHBIX B3bICKAHHI

mrpados

HAJIOTOB

aKIM30B
9. AIMWHUCTPaTUBHBIC WU 3aKOHOMATEIbHBIC, TPSIMbIE W  KOCBCHHBIC
OrpaHUYEHUsI LIEH CO CTOPOHBI TOCYAapCcTBa — 3TO LIeH.

JIUMHUTHPOBAHKE

YCTaHOBIIICHUE

CHIDKEHHE

YBEITUUCHHE
10. FOpuandeckoe U0, HECyIIee OTBETCTBCHHOCTh 3a BBIMOJHCHUE pPabOT B
COOTBETCTBHH C KOHTPAKTOM, — 3TO:

TOAPSTIHK

3aKa34uK

WHBECTOP

Kyparop
11.Bux  mocpemHudeckux QGuUPM, IIETbI0 ACATSIBHOCTH KOTOPBIX SBJISCTCS
oOecrieyeHHEe KOMMEPYECKMX KOHTAaKTOB MEKIY KOHTpareHTaMu, — 9TO
OpTaHHU3aIHH.

OpOKepCKHe
3aMHTEPECOBaHHBIE
KOMMeEpYecKue
rocyapCTBeHHbIE
12. T'ocynapcTBEHHOE peEryIMpOBaHHE 3KOHOMHKOH OCYIIECTBIsieTCsl B (opme
3aKOHOJATENbCTBA U opMe:
porpamMmm
TpaHTOB
MIOCTaHOBICHU
MIPUKa30B
13. K ropuaudyeckuM IHIaM, B OTHONICHHH KOTOPBIX WX YYACTHHKH HMEIOT
00513aTeNbCTBEHHBIE ITPaBa, OTHOCSTCS
1)  XO3SHICTBEHHbIE TOBAPHILECTBA, IPOU3BOJICTBEHHBIE KOOIIEPATHUBBI
)  TroCyJIapCTBEHHBIC YHUTAPHBIC MPEIIPUATHSL
3)  MYHHIMIAIbHBIC YHUTAPHBIC TPEAPUITHSI
") ydpexueHus, puHaHCHpYeMble COOCTBEHHUKOM
14. K ropuauveckuM IHIAM, HA HMYIIECTBO KOTOPHIX WX YUPEAUTENH HMEIOT
MPaBO COOCTBEHHOCTH, OTHOCSTCS
XO03sTHICTBEHHBIE 00IIIECTBA
rOCY/JapCTBEHHBIC ¥ MYHHUIIUTIANBHBIC YHUTAPHBIC MIPEANPHSTHS
MOTPEOUTETHCKUE KOOTIEPATUBBI
MIPOU3BOJICTBEHHBIE U MOTPEOUTENHCKIE KOOTIEPATHBEI
15.KommMepueckre opranu3aliuy — 3To
OpraHM3alliy, He UMEONINe B KaYeCTBE OCHOBHOM LIENTM CBOEH NESTEIbHOCTH
n3BJICYCHUE TPUOBLITH
npecienyonye H3BJIeUYeHNE NPHOBUIM B KauyecTBE OCHOBHOM IENU CBOEH
JIeSITeIbHOCTH
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CO3JIaHHBIC B IIEJISIX OJIATOTBOPUTEIBHOMN NEATSIBHOCTH
CO3JIaHHBIC B IIEJISIX OTHPABJICHUS KYJIBTOBBIX OOPSIOB
16.K X03s1iiCTBEHHBIM 00IIIECTBAM OTHOCATCS
TOJTHBIE TOBAPHIIIECTBA
OOIIIECTBEHHBIE OpTaHU3aIuU
TOCYJIapCTBCHHBIC YHUTAPHBIC TPEATIPUITHSI
OTKPBITOE aKIIMOHEPHOE O0IIECTBO
17. K xoMMepuecKuM OpraHu3aIusaIM OTHOCITCS
MOTPEOUTETHCKUE KOOIIEPATHBHI
YUPEKICHUSL
OOIIIECTBEHHBIE OpTaHU3aIuU
TOCYJIapCTBCHHBIC YHUTAPHBIC TPEATIPUITHS
18.M3MeHeHue OpraHu3aluoOHHO-TIPABOBOM (POPMBI FOPUAMIESCKOrO JIUIA — 3TO
MIPUCOCTUHCHUE
BBIJIETICHHE
npeoOpa3oBaHue
CIIUSHUE
19. MoMeHTOM CO3JIaHuUs IOPUINIECKOTO JIUIA SBISETCS
npuoOpereHre 000C00ICHHOTO UM YIIIECTBA
OTKPBITHE JIUIIEBOTO cYeTa B OaHKE
BBICTYIUICHUC B KAUEeCTBE UCTIIA WJIK OTBETUHKA B CYIE
€ro roCyIapCTBECHHAS PETHUCTPALIUS
20.BeiciiimM opraHoM OO0INECTBa ¢ ONPaHUUCHHON OTBETCTBEHHOCTBIO SBJISACTCS
o01ree coopaHue y4aCTHUKOB
MIpaBJICHHE
npeacenaTenb
MIPE3UICHT

Ilo pe3ympraTaM TecTUPOBAaHUS OOYYAlOIIEMYCsl BBICTABISETCS OLEHKA «OTIMYHO»,
«XOpOLIO», «YAOBIETBOPUTEIBHO» WIH «HEYJIOBJIETBOPUTEIBHO», COIJACHO  CIEAYIOLIUM
KPUTEPUSM OLIEHUBAHUSI.

lkana Kputepuu onennBanusi (% npaBUibLHBIX OTBETOB)
OrieHka 5 (OTIIMYHO) 80-100
Orienka 4 (X0poIIo) 70-79
Orierka 3 (YIOBJICTBOPHUTEIBHO) 50-69
OrieHka 2 (HEYI0BICTBOPUTEIHHO) menee 50
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JUCT PETUCTPAIIMUA U3SMEHEHU

Hom HCTOB OcHoBaHHe arta
Howmep OMepa JIHCTO Pacmmdposka A
quist BHeceHust | [loamuck BHECEHHSI
W3MEHEHHs N TIOATIUCH
3aMEHEHHBIX | HOBBIX |aHHYJIMPOBAHHBIX | HW3MEHEHHI N3MEHEHHUsI
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